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MEMORANDUM FOR DISTRIBUTION

SUBJECT: Assessment of the Sufficiency of the Afghan National Security Force’s Policies,
Processes, and Procedures for the Management and Accountability of Ammunition,
Explosives, and Fuel (Project No. D2014-DOOSP0-0129.001).

We plan to begin our assessment immediately. This assessment is a command requested follow-
on effort to the recent DoDIG assessments related to the U.S. and Coalition efforts to train,
advise, and assist in the development of an enduring logistics capability for the Afghan National
Army (ANA — Project No D2014-DOOSP0-0008) and the Afghan National Police (ANP —
Project No. D2014-DOOSP0-0129).

The overall objective of this follow-on review is to assess the sufficiency of Afghan National
Security Forces policies and procedures for the management and accountability of fuel (Class III
Bulk) and conventional military ammunition and explosives (Class V).

Specifically we will review:

e The ISAF Security Assistance Office 1elat1onsh1p with the Ministries of Defense and
Interior regarding regulations and procedures for the procurement, receipt, accountability,
and consumption of ammunition and fuel.

e ANSF compliance with published accountability procedures and internal contr ols for
ammunition, explosives, and fuel at national and regional commands.

e ANSF ammunition, explosives, and fuel distribution and accountability systems for
significant gaps and vulnerabilities. ;

e ANSF storage facilities for ammunition, exploswes and fuel for security gaps and
vulnerabilities.

We plan to visit or contact organizations in Afghanistan that are responsible for developing the
sustainment capability of the ANSF. We also plan to visit NATO and partner nation
representatives involved with this process. Specific organizations to be visited will be identified
during the assessment, and arrangements for those visits will be made through established
official points of contact.

‘Please' provide us a point of contact for this assessment in writing. The point of contact must be
a government employee, either a GS-15 or the military equivalent. Please include the contact's
name, title, grade, phone number, and e-mail address. Request management send a point of

contact in electronic format (Adobe Acrobat file only) to _within

five days of the date of this announcement.




You may obtain information about the DoD, Office of the Inspector General, from DoD
Directive 5106.01, "Inspector General of the Department of Defense," April 13, 2006; DoD
Directive 7600.02, "Audit Policies," April 27, 2007; and DoD Instruction 7050.3, "Access to
Records and Information by the Inspector General, Department of Defense," April 24, 2000.
Our web site is www.dodig.mil.

Questions can be directed to F at [

<= Kenngth P. Moorefield -
Deputy Inspector General

Special Plans and Operations
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