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MEMORANDUM FOR DISTRIBUTION

SUBIJECT: Audit of Medical Staffing and Specialty Care Requirements in Guam
(Project No. D2011-D000LF-0093.000)

We plan to begin the subject audit in April 2011. This is the second in a series of audits
regarding the adequacy of medical plans related to the realignment of military members and their
families to Guam. This audit will be performed pursuant to the requirements outlined in Public
Law 111-84, Section 2835, regarding the use of funds appropriated for military construction on
Guam in connection with the relocation of military personnel. Our objective is to evaluate the
methodology used to determine the number and type of medical-care staff needed and the plan
for providing specialty care to eligible beneficiaries. Specifically, given the expected population
increases resulting from the realignment in Guam, we will determine whether the methodology
and plan ensure that eligible beneficiaries have adequate access to care. We will consider
suggestions from management on additional or revised objectives.

We will perform the audit at Office of the Assistant Secretary of Defense for Health
Affairs, TRICARE Management Activity, U.S. Pacific Command, and the Military Departments.
We may identify additional locations during the audit. Please provide us with a point of contact
for the audit in writing. The point of contact should be a Government employee, a GS-15 or pay
band equivalent or the military equivalent. Send the contact’s name, title, grade/pay band, phone

number, and e-mail address by mail, by fax to_ or by e-mail to

You can obtain information about the Department of Defense Office of Inspector General
from DoD Directive 5106.01, “Inspector General of the Department of Defense,” April 13, 2006,
change 1, September 25, 2006; DoD Instruction 7600.02, “Audit Policies,” April 27, 2007; and
DoD Instruction 7050.3, “Access to Records and Information by the Inspector General,
Department of Defense,” April 24, 2000. Our Web site address is www.dodig.mil. If you have
any questions, please contact at
or t
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Alice I. Carey

Assistant Inspector General
Readiness, Operations, and Support
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