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Recommendation Table
Management Recommendation  

Requiring Comment
No Additional Comments 

Required

Assistant Secretary of Defense for Logistics 
and Materiel Readiness None
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1

Introduction

Objective 

Background

Inventory Management at Risk
-

-

-
.

Oversight of DoD Inventory Management

.

,
, .
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, ,

DoD OIG Spare-Parts Inventory Reports Reviewed 

Review of Internal Controls 

  

-

.

 2 DoD Regulation 4140.1-R, “DoD Supply Chain Materiel Management Regulation,” May 23, 2003.  DoD Regulation 4140.1-R, 
"DoD Supply Chain Materiel Management Regulation," May 23, 2003, was cancelled and reissued in several volumes of 
DoD Manual 4140.01.
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Spare-Parts Inventory Concerns Across DoD

Finding 

DoD Ineffectively Managed Spare-Parts Inventory
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3

.

-

-

Inventories Not Used Before Additional Spare Parts 
Were Purchased

.

 3 The DoD OIG identified 33 reports that DoD did not effectively manage their spare-parts inventories.  The 33 reports 
identified multiple ineffective management problems that were included in the 6 topic areas.  As a result, the number of 
problems will not add to 33.

 4 DoD Regulation 4140.1-R, “DoD Supply Chain Materiel Management Regulation,” May 23, 2003.  This regulation was 
cancelled and reissued as DoD Manual 4140.01, Volume 3 "DoD Supply Chain Materiel Management Procedures: 
Materiel Sourcing," February 10, 2014.

 5 OUSD(AT&L), “Performance Based Logistics (PBL): A Program Managers Product Support Guide,” November 10, 2004.  
This is a historical reference obtained from a previously issued audit report.  DoD has issued updated PBL guidance.
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.

Improper Spare-Parts Requirements

Inappropriate Transfer of Spare-Parts Requirements

-

 7 DoD updated DoD Directive 4140.1, "Supply Chain Materiel Management Policy," April 22, 2004, which was reissued 
as DoD Instruction 4140.01, "DoD Supply Chain Materiel Management Policy," December 14, 2011; and DoD updated 
DoD Regulation 4140.1-R, "DoD Supply Chain Materiel Management Regulation," May 23, 2003, which was reissued in 
several volumes as DoD Manual 4140.01, "DoD Supply Chain Materiel Management Procedures," February 10, 2014.  

 8 Consumable items are items that are discarded when worn out or broken because it is not economical to repair the 
item.  Items include common usage, low-cost supplies and minor parts, such as gaskets, materials, and fasteners; and 
high-priced, sophisticated spare parts; such as precision valves, micro switches, and miniature components that are vital 
to operating major weapon systems.

FOR OFFICIAL USE ONLY

FOR OFFICIAL USE ONLY



Finding

8

.

Figure 3.  Linear Actuating Cylinder Piston
Source:  Defense Distribution Depot Susquehanna, Pennsylvania
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It Was Not Cost Effective to Split Requirements for 
Consumable Items

-

 9 Section 2384a, Title 10, United States Code.

Figure 4.  Electrical Ring Assembly
Source:  DoD OIG
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DoD Used Inadequate Data to Establish Inventory Levels
-

-

 10 DoD Manual 4140.01, Volume 2, “DoD Supply Chain Materiel Management Procedures: Demand and Supply Planning,” 
February 10, 2014.

Figure 5.  Gear
Source:  DoD OIG
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Better Metrics Are Needed

,
-

.

.

-

-

In three additional reports, DoD did not adequately monitor metrics to efficiently manage 
spare-parts inventories.  This occurred because DoD did not use accurate metric data and 
calculations established in the contract requirements.  For example, AMCOM officials 
overstated repair turnaround time improvements for a contract.  AMCOM officials 
calculated a 46.7-percent performance improvement, but the actual repair turnaround

 11 OUSD(AT&L), “PBL: Purchasing Using Performance Based Criteria,” August 16, 2004.
 12 OUSD(AT&L), “Total Life Cycle Systems Management (TLCSM) Metrics,” November 22, 2005.
 13 ASD(L&MR) “PBL Guidebook,” May 27, 2014.
 14 Section 2330a, Title 10 United States Code; DoD Directive 5000.01, “The Defense Acquisition System,” Section E1.1.17, 

“Performance-Based Logistics”; OUSD(AT&L), “PBL: Purchasing Using Performance Based Criteria,” August 16, 2004.
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time performance improvement ranged from 26.1-percent to 36.9-percent.  Therefore, 
AMCOM officials paid the contractor a total of $6.3 million to $10.9 million for 
performance improvements that were not achieved.

DoD Did Not Monitor Spare-Parts  
Inventories Effectively

 

-

Figure 6.  Blade
Source:  Corpus Christi Army Depot
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Spare Parts Not Reported on DoD Financial Statements

-

.

 15 Federal Acquisition Regulation 45.402, “Title to Contractor-Acquired Property,” April 2012.
 16 Defense Federal Acquisition Regulation Supplement and Procedures, Guidance, and Information 245.4,  

“Title to Government Property,” February 2013.
 17 Statement of Federal Financial Accounting Standards No. 6, “Accounting for Property, Plant, and Equipment,”  

November 30, 1995.
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Ineffective Management of Excess Spare-Parts 
Inventories and Undervalued Financial 

Statements
DoD maintained excess inventory valued at $1 billion 

and undervalued the spare-parts inventory in its annual 
financial statements by more than $1.65 billion.  See 
Appendix F for report values with excess spare-parts 
inventories and undervalued financial statements.  
For example, one contractor was authorized to spend 

about $1.453 billion on a contract; however, DoD OIG 
calculated the operational support costs for armored 

fighting vehicles at about $1.117 billion for the first 5 years, 
which resulted in about $335.9 million used to accumulate 

inventory that could have been put to better use.  

(FOUO) In another example, Air Force LCMC officials did not report 1.44 million spare 
parts, valued at $513.1 million, on the annual Air Force financial statements.

Nonrecurring Spare-Parts Inventory  
Management Problems
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Report Recommendations to Effectively Manage 
Spare-Parts Inventories 

-

- ,18

Management Actions Taken

 18 Thirty-nine of the 237 recommendations related to the effective management of spare-parts inventories are still open.  
Most of the open recommendations are from recently issued reports and DoD has not had enough time to implement 
the recommendations.

 19 DoD Manual 4140.01, Volume 3 “DoD Supply Chain Materiel Management Procedures: Materiel Sourcing,”  
February 10, 2014.
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Recommendation, Management Comments, 
and Our Response
We recommend Assistant Secretary of Defense for Logistics and Materiel 
Readiness, finalize and issue policy to effectively manage and account for 
Government-owned spare-parts inventories controlled by contractors.

Assistant Secretary of Defense for Logistics and Materiel 
Readiness Comments

Our Response
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Appendix A 

Scope and Methodology
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,

.

Use of Computer-Processed Data

Use of Technical Assistance
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Appendix B

Prior Coverage

DoD OIG
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Appendix C

(FOUO) Reported Spare-Parts Inventory Management Problems
(FOUO)

Spare-Parts Inventory Reports

Inventory Usage Inventory Requirements Inventory Metrics Inventory Monitoring Inventory Accountability

DODIG-2015-050: ACC and 
Corpus Christi Army Depot 
officials did not meet goals 
to reduce and reuse existing  
Government-owned 
inventory for the T700 
contract because they did 
not require the contractor 
to use existing Corpus 
Christi Army Depot T700 
spare-parts inventory 
located at DLA.

DODIG-2015-053: 
NAVSUP WSS contracting 
officers did not adequately 
manage the  
performance-based logistics 
contracts for the Phalanx 
Close-In Weapon System 
because they did not 
complete timely reviews 
to reconcile the contract’s 
forecasted and actual 
demand and did not provide 
clear contract requirements 
related to  DCMA’s roles and 
responsibilities and  
NAVSUP WSS’s quantity  
review process.

(FOUO) DODIG-2015-052: 
Air Force LCMC officials did 
not properly calculate 2010 
incentive fees because they 
did not use accurate  
data to calculate  
incentive-fee payments.

(FOUO) DODIG-2015-052: 
Air Force LCMC did not 
effectively manage its F119 
engine spare parts because 
Air Force LCMC officials 
did not have a process 
to manage obsolete and 
excess spare parts and 
verify enough spare parts 
were available to sustain 
the F119 through 2017 and 
did not have a process to 
verify that the contractor 
reviewed the spare parts in 
the unavailable inventory 
on a recurring basis.

(FOUO) DODIG-2015-052: 
Air Force LCMC did not 
report 1.44 million spare 
parts on the annual Air 
Force financial statements 
because Air Force LCMC 
officials did not include the 
spare parts located at the 
contractor facility in an  
Air Force accountable  
property system.

(FOUO) DODIG-2014-064: 
NAVSUP WSS officials 
incorrectly applied OSD 
guidance in regards to 
the use of Government 
inventory before they 
procured contractor-
owned inventory because 
NAVSUP WSS officials did 
not require the contractor 
to use existing DLA piece 
parts inventory when in the 
best interest of the Navy.

(FOUO) DODIG-2014-119: 
Air Force did not effectively 
manage $467.3 million in 
spare parts for the C-130J 
because it did not track  
Air Force specific reliability 
data to forecast future 
inventory needs.

(FOUO) DODIG-2014-119: 
Air Force did not effectively 
manage $467.3 million in 
spare parts for the C-130J 
because it established 
inadequate PBL contract 
requirements that focused 
on a stock availability 
metric without establishing 
inventory control metrics.

DODIG-2015-050: ACC 
and Corpus Christi Army 
Depot officials did not meet 
goals to reduce and reuse 
existing Government owned 
inventory for the T700 
contract because they did 
not effectively monitor the 
reduction of inventory.

(FOUO) DODIG-2014-064: 
NAVSUP WSS did not 
properly account for piece 
parts inventory at the 
contractor’s facility because 
NAVSUP WSS officials 
misclassified the piece  
parts inventory as  
contractor-acquired 
property.
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(FOUO)

Spare-Parts Inventory Reports

Inventory Usage Inventory Requirements Inventory Metrics Inventory Monitoring Inventory Accountability

DODIG-2013-073: DLA Land 
and Maritime did not use 
its inventory of HMMWV 
repair parts before it 
purchased more from 
the contractor because 
DLA Land and Maritime 
officials did not review their 
inventory at key contract 
decision points to maximize 
use of their stock.

DODIG-2014-106: Military 
Sealift Command did 
not ensure that the 
contractor followed 
contract requirements 
when it purchased spares 
because it did not properly 
review purchase orders 
and included contradictory 
guidance in the contract.

DODIG-2012-102: PMO 
Stryker and ACC-Warren 
officials used a  
cost-reimbursable services 
contract to provide logistics 
support for Stryker vehicles 
that included a minimal 
set of metrics and did 
not effectively use other 
metrics because officials 
did not adequately define 
PBL contract requirements, 
establish the cost-
reimbursable contract as 
one of the basic contract 
forms, and establish an 
effective means to measure 
operational costs.

DODIG-2014-106: Military 
Sealift Command did not 
effectively manage excess 
inventory worth $3.4 million 
because it did not provide 
sufficient oversight to 
confirm that the contractor 
complied with contract 
provisions on excess 
Government property and 
inventory management.

DODIG-2013-103: Army and 
the contractor could not 
accurately value CH-47F 
Government-furnished 
property because the Army 
did not have a process to 
value these parts.

DODIG-2012-004: AMCOM 
officials did not effectively 
use DoD inventory before 
they procured the same 
items from a contractor 
because they did not have 
adequate procedures to use  
inventory that  
already existed.

DODIG-2013-103: AMCOM 
awarded the CH-47F 
contract without reviewing 
the proposed requirements 
for quantities of new and 
used parts because safety 
stock was not clearly 
identified as a contingency, 
was not reviewed in the 
technical analysis, and was 
not included as a separate 
line item in the contract.

D-2011-061: AMCOM 
officials overstated 
repair turnaround time 
improvements on a contract 
because AMCOM officials 
used inconsistent methods 
to calculate the repair 
turnaround time  
contract baseline. 

DODIG-2013-040: G222 
PMO officials did not 
determine the cost or 
availability of G222 spare 
parts to allow for the 
continued sustainability of 
the aircraft because the  
NTM-A/CSTC-A and 
the G222 PMO did not 
effectively manage the 
G222 program.

DODIG-2013-025:  
PMO Stryker officials did 
not properly account for  
$892.3 million of 
Government property 
because they improperly 
treated the inventory as  
CAP while the contractor 
considered it  
Government property.

(FOUO) Reported Spare-Parts Inventory Management Problems (cont’d)
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(FOUO)

Spare-Parts Inventory Reports

Inventory Usage Inventory Requirements Inventory Metrics Inventory Monitoring Inventory Accountability

D-2011-061: AMCOM 
officials did not effectively 
use $339.7 million of DoD 
inventory before procuring 
the same parts from the 
contractor because they 
did not stop procurement 
from two sources, kept a 
second source of supply as 
a risk mitigation strategy, 
and DoD had inadequate 
policies and procedures for 
inventory use.

DODIG-2012-004: AMCOM 
officials transferred 
inventory to DLA Aviation 
as part of a 2005 BRAC 
supply and storage 
recommendation, but did 
not transfer requirements 
for the items that were 
being purchased from the 
contractor.  Additionally, 
the contractor and either 
the Army or DLA procured 
and managed the same 
items because AMCOM did 
not develop an effective 
procurement and material 
management strategy to 
address the most cost-
effective source of supply 
for consumable items and 
address an appropriate 
mark up on items procured 
from DLA. 

D-2010-063: Government 
availability for the C-130 
and F-15 depot-level 
reparables were not 
satisfactory because 
the contractor achieved 
availability rates of 60.3 
and 75.9 percent in the 
first 2 contract years with 
the Air Force establishing 
a 90-percent goal for 
the C-130 and did not 
negotiate the F-15 contract.  
Additionally, the contract 
required only a 60-percent 
reliability improvement for 
23.3 percent of the items, 
or significantly less than the 
Air Force business case goal 
of a 100-percent  
reliability improvement. 

D-2006-103: NAVICP 
inconsistently applied 
procedures for contract 
management and 
inadequately documented 
oversight of PBL contracts 
related the H-60 Seahawk 
because of a lack of 
adequate contract 
management and oversight.

D-2003-064: Warner-
Robbins ALC did not 
effectively manage or 
control materiel stored in 
local maintenance shops 
because its inventory 
records had an error 
rate of 22.4 percent, and 
materiel on the shop floor 
and floating spares storage 
area was not recorded on 
accountable records. 

(FOUO) Reported Spare-Parts Inventory Management Problems (cont’d)
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(FOUO)

Spare-Parts Inventory Reports

Inventory Usage Inventory Requirements Inventory Metrics Inventory Monitoring Inventory Accountability

D-2010-063: Air Force did 
not adequately address DLA 
inventory drawdown for 
some consumable items but 
agreed to drawdown $51.1 
million of inventory, enforce 
drawdown requirements, 
and assess whether the 
same method could be 
used for excess DLA assets 
related to the C-130 
aircraft.

D-2011-061: AMCOM 
officials transferred 
consumable item inventory 
to DLA Aviation as part of 
a 2005 BRAC supply and 
storage recommendation 
but did not transfer 
requirements for the part 
that was purchased by a 
contractor.  Additionally, 
the contractor, and 
either the Army or DLA, 
procured and managed 
the same items because 
DoD had inadequate 
policies and procedures for 
consolidating procurement 
and management 
responsibilities for 
consumable items and 
AMCOM and DLA did 
not develop an effective 
procurement and material 
management strategy that 
addressed the most  
cost-effective 
source of supply for 
consumable items.

D-2003-120: Navy did not 
require the contractor 
to establish a metric to 
reduce repair cycle times 
and achieve a minimum 
10-percent reliability 
improvement.

D-2003-064:  
Warner-Robbins ALC did 
not effectively manage or 
control materiel stored in 
local maintenance shops 
because it had materiel 
stored in maintenance 
storerooms that exceeded 
requirements.

D-2003-033: The Naval 
Air Depot, North Island in 
San Diego  CA had significant 
levels of materiel stored 
in work center storerooms 
that were not recorded 
on accountable records 
because it did not comply 
with guidance regarding 
management of materiel 
and did not perform 
quarterly reviews.

(FOUO) Reported Spare-Parts Inventory Management Problems (cont’d)
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(FOUO) Reported Spare-Parts Inventory Management Problems (cont’d)
(FOUO)

Spare-Parts Inventory Reports

Inventory Usage Inventory Requirements Inventory Metrics Inventory Monitoring Inventory Accountability

D-2002-112: DSCP 
established a contract 
with a supplier to improve 
availability of bench-stock 
material at the Air Force 
ALCs but required additional 
personnel to manage 
bench-stock material and 
would not use almost 
$9 million of available 
inventory in Defense depots 
over the next 3 years.

D-2010-063: The contract 
was not consistent with the 
BRAC recommendations 
that transferred depot-level 
reparables procurement 
management and related 
support functions to DLA 
because the contract 
maintained those functions 
under Air Force control.

D-2003-057: NADEP-JAX 
maintained materiel that 
exceeded requirements 
because NAVAIR oversight 
contributed to the problem 
of accumulating excess 
materiel.  Additionally, 
NADEP-JAX did not have 
adequate guidance or 
a defined management 
control program in place.

D-2002-091: The Corpus 
Christi Army Depot stored 
a large amount of materiel 
in work centers on the 
maintenance shop floor 
that was not recorded on 
any accountable records 
because it did not comply 
with Army guidance, did 
not perform physical 
inventories, and did 
not perform quarterly 
evaluations of materiel.  
Addi onally, shop personnel 
were reluctant to turn in 
unused materiel when jobs 
were completed.

D-2001-171: DSCP did not 
place sufficient bench 
stock material on the IPV 
contract with a supplier 
to demonstrate a shift 
to commercial resources 
because the contractor 
could not economically 
obtain material and meet 
established cost goals, 
which resulted in the 
contractor primarily using 
the DLA supply system to 
obtain bench stock material 
to support the IPV program 
at Cherry Point.

D-2003-033: The Naval Air 
Depot, North Island in San 
Diego  CA stored materiel in 
its maintenance storerooms 
that exceeded requirements 
because it did not comply 
with guidance regarding 
management of materiel, 
did not perform quarterly 
reviews, and personnel 
were reluctant to turn in 
unused materiel.

D-2002-003: The Tobyhanna 
Army Depot did not 
effectively manage or 
control materiel stored 
in the ASRS because 
Tobyhanna did not perform 
annual physical inventories 
and reconciliation for 
quantities and values of 
materiel stored in the ASRS. 
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(FOUO)

Spare-Parts Inventory Reports

Inventory Usage Inventory Requirements Inventory Metrics Inventory Monitoring Inventory Accountability

D-2001-072: DSCP 
IPV contract did not 
demonstrate an effective 
shift to commercial 
resources for bench-
stock material because it 
placed insufficient bench-
stock material within 
reasonable cost goals, did 
not differentiate between 
units of issue, and did 
not institute a solution 
that effectively reduced 
the DLA supply system 
infrastructure and depot 
operations costs.

D-2002-149: DLA and Air 
Force Defense Inactive Item 
Program procedures were 
not followed and NSNs were 
not appropriately deleted 
from the supply system 
because DLA and Air Force 
management controls to 
ensure that NSNs were  
appropriately deleted from 
the DLA supply system  
were ineffective.

D-2000-098: The DLA 
virtual prime vendor 
contract with a supplier was 
not the most economical 
and effective strategy to 
obtain parts and logistics 
support because there 
was no virtual inventory 
or the parts and depot 
stock to either satisfy DLA 
logistics response time 
goals or effectively reduce 
Government inventory.  
Additionally, Warner Robins 
used the virtual prime 
vendor contract to buy Air 
Force-managed reparable 
parts from wholesale 
inventory and continued to 
pay redundant management 
fees for logistics support.

D-2002-131: DLA’s supply 
files contained NSNs for 
obsolete parts because 
existing guidance excluded 
some NSNs,  and there was 
no management control to 
identify these NSNs 
for review.

(FOUO) Reported Spare-Parts Inventory Management Problems (cont’d)
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(FOUO)

Spare-Parts Inventory Reports

Inventory Usage Inventory Requirements Inventory Metrics Inventory Monitoring Inventory Accountability

D-2002-091: The Corpus 
Christi Army Depot stored 
excess materiel that 
exceeded requirements 
because it did not comply 
with Army guidance, did 
not perform physical 
inventories, and did 
not perform quarterly 
evaluations of materiel. 
Additionally, shop personnel 
were reluctant to turn in 
unused materiel when jobs 
were completed.

D-2002-060: DLA did not 
review terminal NSNs to 
determine whether they 
were obsolete because DLA 
guidance excluded terminal 
NSNs, and there was no 
management control to 
identify terminal NSNs  
for review.

(FOUO) Reported Spare-Parts Inventory Management Problems (cont’d)
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(FOUO)

Spare-Parts Inventory Reports

Inventory Usage Inventory Requirements Inventory Metrics Inventory Monitoring Inventory Accountability

D-2002-003: The Tobyhanna 
Army Depot maintained 
materiel that exceeded 
requirements because it 
did not comply with Army 
guidance regarding stock 
levels of materiel, did 
not evaluate materiel to 
determine whether it was 
required, did not perform 
quarterly reviews of stock 
levels, timing of purchased 
and stored materiel, and 
oversight and policy  
by CECOM.

(FOUO)

LEGEND

ASRS Automated Storage and Retrieval System

DSCP Defense Supply Center Philadelphia

IPV Industrial Prime Vendor
NADEP-JAX Naval Air Depot, Jacksonville

NAVAIR Naval Air Systems Command
NAVICP Naval Inventory Control Point
NAVSUP WSS Naval Supply Systems Command Weapon Systems Support

NTM-A/CSTC-A NATO Training Mission–Afghanistan/Combined Security 

(FOUO) Reported Spare-Parts Inventory Management Problems (cont’d)
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Appendix D 

Spare-Parts Inventory Reports

Table D.  Report Categories of Spare-Parts Inventory Problems

Report 
Number

Inventory 
Usage

Inventory 
Requirements

Inventory 
Metrics

Inventory 
Monitoring

Inventory 
Accountability

Nonrecurring 
Problems

DODIG-2015-053 X

DODIG-2015-052 X X X X

DODIG-2015-050 X X

DODIG-2014-119 X X X

DODIG-2014-106 X X

DODIG-2014-064 X X

DODIG-2013-104 X

DODIG-2013-103 X X

DODIG-2013-073 X

DODIG-2013-040 X

DODIG-2013-025 X

DODIG-2012-102 X

DODIG-2012-004 X X X

D-2011-061 X X X X

D-2010-063 X X X X

D-2006-105 X
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Report 
Number

Inventory 
Usage

Inventory 
Requirements

Inventory 
Metrics

Inventory 
Monitoring

Inventory 
Accountability

Nonrecurring 
Problems

D-2006-103 X

D-2004-110 X

D-2004-064 X

D-2003-120 X X

D-2003-064 X X

D-2003-057 X

D-2003-033 X X

D-2002-149 X

D-2002-131 X

D-2002-112 X

D-2002-091 X X

D-2002-060 X

D-2002-003 X X

D-2001-171 X

D-2001-072 X

D-2000-180 X

D-2000-098 X

   Total 10 7 6 13 8 11

Table D.  Report Categories of Spare-Parts Inventory Problems (cont’d)
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Appendix E

(FOUO) Nonrecurring Problems With Spare-Parts  
Inventory Reports

(FOUO) Table E. Reports With Nonrecurring Spare-Parts Inventory Problems

(FOUO)

Report Number Report Date Nonrecurring Inventory Problems

DODIG-2015-052 12/19/2014
Air Force LCMC did not formally accept the spare 
parts from the contractor because Air Force LCMC 
officials did not verify that DCMA accepted the 
spare parts on behalf of the Air Force.

(FOUO) 
DODIG-2014-119 9/22/2014

Air Force did not effectively manage $467.3 
million in spare parts for the C-130J because 
it used operations and maintenance funds for 
requirements that were not a bona fide 
(valid) need.

DODIG-2013-104 7/16/2013

PMO Stryker and DCMA-Detroit did not verify that 
the accounting system was adequate because they 
did not establish an adequate system of internal 
controls to review the accounting system and verify 
that the billing system for vouchers reconciled to 
the appropriate cost accounts.

DODIG-2012-004 11/3/2011

AMCOM officials added a material cost reduction 
clause into the contract, which was not effective 
in reducing repair costs because AMCOM officials 
used unreliable data, failed to consider depot 
labor costs, and omitted repair programs that 
experienced material cost increases.

D-2011-061 5/3/2011
AMCOM officials did not effectively use DoD 
inventory because the Army, DLA, and the 
contractor all used different systems to manage 
inventory and requirements.

D-2010-063 5/21/2010
Bundling guidance in the acquisition regulations 
was not consistent with the legislation regarding 
the definition of substantial bundling.

D-2006-105 8/9/2006
Air Force did not fully implement PBL initiatives for 
the Joint STARS weapon system because it did not 
reassess the support strategy and incorporate the 
OUSD(AT&L) guidance for implementation PBL.
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(FOUO)

Report Number Report Date Nonrecurring Inventory Problems

D-2004-110 8/23/2004

The PBL strategy implementation by the Services 
(with the exception of the Navy) was inconsistent, 
processes were inadequate and uncoordinated, 
and results were undeterminable because DoD had 
not issued adequate PBL implementation guidance 
or sufficient oversight.

D-2004-064 3/29/2004

Air Force did not adequately consider best 
business practices, prudent acquisition procedures, 
compliance with statutory provisions, and system 
engineering requirements when purchasing the  
KC-767A Tanker Program.

D-2003-120 8/8/2003

The Navy business case used to justify the  
F/A-18E/F Integrated Readiness Support Teaming 
contract overstated the cost to DoD because it 
used unreliable and outdated data to calculate 
costs, cost recovery rates for obsolescence and 
net loss were not justified, cost avoidances 
were not fully supported or justified, and used 
a nontraditional method to calculate costs. 
Additionally, the Navy did not require the 
contractor to reduce and effectively monitor 
infrastructure support costs and accurately charge 
fleet customers.

D-2000-180 8/31/2000

Naval Inventory Control Point Philadelphia based 
its decision to award a contract for total logistics 
support on a business case analysis that used 
questionable data and judgments because the 
business case analysis method used to support the 
contract award was inadequate.

(FOUO)

(FOUO) Table E. Reports With Nonrecurring Spare-Parts Inventory Problems (cont’d)
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Appendix G

Recommendations Table

Table G. Summary and Status of Spare-Part Inventory Recommendations 

Report 
Number

Number of 
Recommendations

Closed 
Recommendations

Open 
Recommendations

Category(s) of 
Recommendations

DODIG-2015-053 2 0 2 Inventory Requirements

DODIG-2015-052 7 0 7
Inventory Metrics, 
Inventory Monitoring, 
Inventory Accountability, 
Nonrecurring Problems

DODIG-2015-050 3 0 3 Inventory Usage, Inventory 
Monitoring

DODIG-2014-119 10 0 10
Inventory Requirements, 
Inventory Metrics, 
Nonrecurring Problems

DODIG-2014-106 7 0 7 Inventory Requirements, 
Inventory Monitoring

DODIG-2014-064 2 0 2 Inventory Usage, Inventory 
Accountability

DODIG-2013-104 5 5 0 Nonrecurring Problems

DODIG-2013-103 4 3 1 Inventory Requirements, 
Inventory Accountability

DODIG-2013-073 4 4 0 Inventory Usage

DODIG-2013-040 3 3 0 Inventory Monitoring

DODIG-2013-025 13 13 0 Inventory Accountability

DODIG-2012-102 11 9 2 Inventory Metrics
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Report 
Number

Number of 
Recommendations

Closed 
Recommendations

Open 
Recommendations

Category(s) of 
Recommendations

DODIG-2012-004 8 3 5
Inventory Usage, 
Inventory Requirements, 
Nonrecurring Problems

D-2011-061 13 13 0
Inventory Usage, Inventory 
Requirements, Inventory 
Metrics, Nonrecurring 
Problems

D-2010-063 14 14 0
Inventory Usage, Inventory 
Requirements, Inventory 
Metrics, Nonrecurring 
Problems

D-2006-105 7 7 0 Nonrecurring Problems

D-2006-103 5 5 0 Inventory Monitoring

D-2004-110 10 10 0 Nonrecurring Problems

D-2004-064 8 8 0 Nonrecurring Problems

D-2003-120 6 6 0 Inventory Metrics, 
Nonrecurring Problems

D-2003-064 7 7 0 Inventory Monitoring, 
Inventory Accountability

D-2003-057 6 6 0 Inventory Monitoring

D-2003-033 6 6 0 Inventory Monitoring, 
Inventory Accountability

Recommendations Table (cont’d)
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Report 
Number

Number of 
Recommendations

Closed 
Recommendations

Open 
Recommendations

Category(s) of 
Recommendations

D-2002-149 6 6 0 Inventory Monitoring

D-2002-131 3 3 0 Inventory Monitoring

D-2002-112 4 4 0 Inventory Usage

D-2002-091 12 12 0 Inventory Monitoring, 
Inventory Accountability

D-2002-060 2 2 0 Inventory Monitoring

D-2002-059 0 0 0 Good News Finding

D-2002-003 17 17 0 Inventory Monitoring, 
Inventory Accountability

D-2001-171 4 4 0 Inventory Usage

D-2001-072 10 10 0 Inventory Usage

D-2000-192 0 0 0 Good News Finding

D-2000-180 14 14 0 Nonrecurring Problems

D-2000-098 3 3 0 Inventory Usage

99-217 1 1 0 Good News Finding

   Totals 237 198 39

Recommendations Table (cont’d)
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Acronyms and Abbreviations
Acronyms and Abbreviations

AMCOM Army Aviation and Missile Life Cycle Management Command

ASD(L&MR) Assistant Secretary of Defense for Logistics and Material Readiness

BRAC Base Realignment and Closure

CAP Contractor Acquired Property

CIMIP Comprehensive Inventory Management Improvement Plan

DCMA Defense Contract Management Agency

DLA Defense Logistics Agency

LCMC Life Cycle Management Center

OUSD(AT&L) Office of the Under Secretary of Defense for Acquisition,  
Technology, and Logistics

PBL Performance-Based Logistics

PMO Project Management Office
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Whistleblower Protection

The Whistleblower Protection Enhancement Act of 2012 requires 
the Inspector General to designate a Whistleblower Protection 
Ombudsman to educate agency employees about prohibitions 
on retaliation, and rights and remedies against retaliation for 
protected disclosures. The designated ombudsman is the DoD Hotline 
Director. For more information on your rights and remedies against  

retaliation, visit www.dodig.mil/programs/whistleblower.

For more information about DoD IG 
reports or activities, please contact us:

Congressional Liaison 
congressional@dodig.mil; 703.604.8324

Media Contact
public.affairs@dodig.mil; 703.604.8324

Monthly Update 
dodigconnect-request@listserve.com

Reports Mailing List 
dodig_report@listserve.com

Twitter 
twitter.com/DoD_IG

DoD Hotline 
dodig.mil/hotline
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