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Assistant Secretary of the Army (Financial Management 
and Comptroller) 2

(U)

Please provide Management Comments by June 3, 2015.
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Introduction

Objective

HMS Program History
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Introduction
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Rifleman Program

-

.

Manpack Program

Figure 1.  (FOUO) Rifleman radio
Source:  (FOUO) Program Executive 
Office for Command, Control, 
Communications–Tactical

(FOUO)

(FOUO)

(FOUO)

(FOUO)

Figure 2.  (FOUO) Manpack radio
Source:  (FOUO) Program Executive Office for Command, Control, Communications–Tactical
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3

Review of Internal Controls 

 1 (FOUO) Major test deficiencies are key performance parameters (primary requirements) and key system attributes 
(secondary requirements) from the production document not met during testing.

 2 (FOUO) On January 7, 2015, the DoD Instruction 5000.02 was updated.
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HMS System Performance Requirements Not Being Met

Rifleman Radio

Manpack Radio

 3 (FOUO)  
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USD(AT&L) Directed Change to the Acquisition Strategy

 4 (FOUO) The National Defense Authorization Act for FY 2012, Public Law 112-81, Section 141, December 31, 2011.
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Finding

8

Premature Entry to the Production and 
Deployment Phase

System Test Deficiencies

Rifleman Radio

Manpack Radio

HMS Test and Evaluation Master Plans Not Approved

 5 (U) DoD Instruction 5000.02, “Operations of the Defense Acquisition System,” December 8, 2008, and 
Army Regulation 73-1, “Test and Evaluation Policy,” August 1, 2006.
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Rifleman Radio

Manpack Radio
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Rifleman Radio
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Manpack Radio

Conclusion
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Recommendations, Management Comments, and 
Our Responses

Recommendation 1
(U) We recommend the Under Secretary of Defense for Acquisition, Technology 
and Logistics:

a. require approved Test and Evaluation Master Plans for the Rifleman and 
Manpack radios before the program office awards the delivery orders for 
radio qualification testing, and

b. not approve the procurement of any additional initial production 
Manpack radios until the radio successfully completes required tests.
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Under Secretary of Defense for Acquisition, Technology and 
Logistics Comments 

Our Response
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Recommendation 2
(FOUO) We recommend the Assistant Secretary of the Army (Financial 
Management and Comptroller) reallocate the  in Procurement funding 
for the Rifleman and Manpack radio programs across the FY 2015 to FY 2019 
Future Years Defense Program to support the funding requirements for the new 
acquisition strategy.

Under Secretary of Defense for Acquisition, Technology and 
Logistics Comments 

Our Response

Army Comments

Our Response

 9 (U) USD(AT&L) comments page 45 (SD-Form 818, page 10, Comment IG-32).
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Appendix A

Scope and Methodology
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Use of Computer-Processed Data

Prior Coverage on the Joint Tactical Radio System 
Handheld, Manpack, and Small Form Fit Program
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GAO

Army
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Appendix B

Additional Technical Comments on the Finding  
and Our Response

Management Comments on the Audit Objective

Our Response

Management Comments on the Finding
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Our Response

Management Comments on the HMS Program Significant 
Cost Overruns

Our Response

 10 (FOUO) We used the February 2015 Defense Acquisition Executive Summary in our response, the information is the 
same as the December 2014 Selected Acquisition Report issued in February 2015.
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Management Comments on HMS Program Cost Increases 
Related to the Acquisition Strategy

USD(AT&L) Comments

Army Comments

Our Response

Management Comments on HMS Program Funding Tables

Our Response

FOR OFFICIAL USE ONLY

FOR OFFICIAL USE ONLY

(b) (4), (b) (5)

(b) (4), (b) (5)

(b) (4), (b) (5)



Appendixes

25

Management Comments on Fielding HMS Radios That Did Not 
Meet Performance Requirements

USD(AT&L) Comments

Our Response
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Army Comments

Our Response

Management Comments on Manpack Test Reporting

 11 (U) The Product Manager HMS comments did not specify an operational test report date; however, we assume they are 
referring to the Manpack radio operational test report dated September 2014.
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Our Response

Management Comments on HMS Program Test Plans

Our Response
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Management Comments on Initial Production Decision

Our Response
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Management Comments on HMS Program Test Reports 
and Events

Our Response
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Management Comments on HMS Program Conditional 
Materiel Release

USD(AT&L) Comments

Our Response

Army Comments

Our Response

Management Comments on Manpack Test Results

Our Response
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Management Comments on HMS Program Competition

USD(AT&L) Comments

Army Comments

Our Response
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Management Comments on Number of Radios Procured

Our Response

Management Comments on Rifleman Radio Timeline

Our Response

 12 (FOUO) We used the February 2015 Defense Acquisition Executive Summary in our response, the information is the 
same as the December 2014 Selected Acquisition Report issued in February 2015.
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Management Comments on Manpack Radio Timeline

Our Response

Management Comments on Delayed Procurement of Radios

Our Response

 13 (FOUO) We used the February 2015 Defense Acquisition Executive Summary in our response, the information is the 
same as the December 2014 Selected Acquisition Report issued in February 2015.
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Management Comments on HMS Program Schedule Delays

Our Response

Management Comments on Congressional Interest

Our Response

Management Comments on When the Army Submitted the 
Acquisition Strategy for Approval

Our Response
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Management Comments on HMS Program 
Milestone C Decision

Our Response

Management Comments on Use of Plain Language

Our Response
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Management Comments

Under Secretary of Defense for Acquisition, Technology 
and Logistics and U.S. Army Comments
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Under Secretary of Defense for Acquisition, Technology 
and Logistics and U.S. Army Comments (cont’d)
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Under Secretary of Defense for Acquisition, Technology 
and Logistics and U.S. Army Comments (cont’d)
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Acronyms and Abbreviations
Acronyms and Abbreviations

APB Acquisition Program Baseline

HMS Handheld, Manpack, and Small Form Fit

RDT&E Research, Development, Test and Evaluation

USD(AT&L) Under Secretary of Defense for Acquisition, Technology, and Logistics
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Whistleblower Protection

The Whistleblower Protection Enhancement Act of 2012 requires 
the Inspector General to designate a Whistleblower Protection 
Ombudsman to educate agency employees about prohibitions 
on retaliation, and rights and remedies against retaliation for 
protected disclosures. The designated ombudsman is the DoD Hotline 
Director. For more information on your rights and remedies against  

retaliation, visit www.dodig.mil/programs/whistleblower.

For more information about DoD IG 
reports or activities, please contact us:

Congressional Liaison 
congressional@dodig.mil; 703.604.8324

Media Contact
public.affairs@dodig.mil; 703.604.8324

Monthly Update 
dodigconnect-request@listserve.com

Reports Mailing List 
dodig_report@listserve.com

Twitter 
twitter.com/DoD_IG

DoD Hotline 
dodig.mil/hotline
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