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Foreword 2015

In 2013, U.S. forces planned and decided how to retrograde mountains of
equipment, break down and close hundreds of bases, and responsibly draw
down troops to complete the NATO combat mission by December 31, 2014.
On May 27, 2014, President Obama announced that 9,800 troops would
remain to perform the Train, Advise, and Assist (TAA) mission of Operation
Resolute Support on January 1, 2015. With this troop number set, the

plans of 2013 were finalized, and the glide path to reach the retrograde and
redeployment numbers by December 31, 2014, was in full execution.

By June 2013, the Afghan National Security Forces, the ANSE, was fully in

the lead, and U.S. and NATO forces in support, in combatting the Taliban

and other extremist groups. In the lead, the ANSF suffered heavy casualties

but completed the 2013 fighting season in successful defense of the people,

and without losing territory. Through 2014, the ANSF has continued
successful operations against the Taliban, and also secured polling stations in all 34 provinces of Afghanistan in
two presidential election votes. The polling days were not violence-free, but demonstrating their confidence in
the ANSE voters turned out in record numbers for each. In fact, the Afghan National Army (ANA) consistently
polls as the most respected public institution in Afghanistan.

On August 8, 2014, even as an audit of the presidential votes left the eventual winner uncertain, both
presidential candidates signed a joint declaration to establish a unity government. Both candidates also pledged to
sign the Bilateral Security Agreement (BSA), the essential condition for President Obama to allow U.S. troops to
remain past 2014.

The current challenge for U.S. and NATO advisors is to mentor the Afghans in logistically sustaining the
ANSE maintaining ANSF equipment and infrastructure, and creating budgeting processes in the Ministries of
Finance, Defense, and Interior, to pay for sustainment and increasing government services. That mentoring
challenge extends to the dedicated professionals of the U.S. Department of State, U.S. Agency for International
Development, and other U.S. agencies, who have administered reconstruction and development projects, and

established “rule of law,” counter-corruption and counter-narcotics programs.

The Federal and Service oversight agencies are fully engaged in monitoring, auditing and evaluating these hugely
complex tasks. The declining military footprint and bases, however, will reduce our capacity to physically inspect
and evaluate projects in the more remote areas of Afghanistan. While the risks in discharging oversight duties
will increase, oversight professionals will continue to objectively report on funds, programs, operations, and the
progress of the TAA mission. The projects in this Comprehensive Oversight Plan for Southwest Asia (COPSWA)
will help identify and deter fraud, waste, and abuse, and continue to promote integrity, efficiency, and excellence.

MicHAEL S. CHILD, SRr.

DEepruTy INSPECTOR (GENERAL FOR SOUTHWEST ASIA
DEPARTMENT OF DEFENSE OFFICE OF INSPECTOR (GENERAL
AND
CHAIRPERSON
SouTHWEST AsiA JOoINT PLaNNING GROUP
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Introduction

The participating U.S. Department of Defense
(DoD) and Federal oversight agencies, which
comprise the Southwest Asia Joint Planning
Group, are pleased to present the Fiscal Year 2015
Comprehensive Oversight Plan for Southwest Asia
(FY 2015 COPSWA). This annual plan reflects
essential interagency collaboration within the
oversight community to provide comprehensive
reviews of contingency expenditures, to identify
whether critical oversight gaps exist, and to

recommend actions to address those gaps.

The FY 2015 COPSWA incorporates the planned

and ongoing Oversight by the Inspectors General SIGAR reviews transfer documents from CSTC-A
of the DoD (DoD OIG), U.S. Department to the ANSE

of State (DOS OIQG), and the U.S. Agency for Source: SIGAR

International Development (USAID OIG); the

Special Inspector General for Afghanistan Reconstruction (SIGAR); the U.S. Army Audit Agency
(AAA); the Naval Audit Service (NAVAUDSVC); and the U.S. Air Force Audit Agency (AFAA).
The FY 2015 update also includes ongoing oversight efforts by the U.S. Government Accountability
Office (GAO) related to Southwest Asia. This oversight plan is as of September 1, 2014.

Although the COPSWA does not report law enforcement efforts and outcomes, it is important to
note that when criminal activity is suspected during the course of an audit, evaluation, or inspection,
the allegations are referred to the respective law enforcement component. Specifically, these
components are the Defense Criminal Investigative Service, which is the law enforcement arm of the
DoD OIG; the SIGAR Investigations Directorates; the Offices of Investigations for the DOS OIG
and the USAID OIG; the U.S. Army Criminal Investigative Command, Major Procurement Fraud
Unit; the Air Force Office of Special Investigations; and the Naval Criminal Investigative Service.
Each of these agencies is a member of the International Contract Corruption Task Force, which
combines agency resources to collectively and efficiently deconflict and investigate public corruption

and contract fraud in Southwest Asia.
Because of the significance of ongoing U.S. missions in Afghanistan, the COPSWA includes the

updated FY 2015 Joint Strategic Oversight Plan for Afghanistan that reflects planning activities

for the remaining seven strategic oversight issue areas to be addressed post-2014, as the combat

FY 2015 Comprehensive Oversight Plan for Southwest Asia [



Introduction

mission continues to drawdown in Afghanistan.
Beyond 2014, the United States will maintain
a commitment to Afghanistan’s sovereignty and
security, and will continue to equip, train, advise,
and assist the Afghan National Security Forces
(ANSEF); support economic development and
governance efforts; and pursue counterterrorism
goals against al-Qaeda and its affiliated groups. At
the beginning of 2015, and contingent upon the
Afghans signing a Bilateral Security Agreement
and a status of forces agreement with NATO, the
United States will execute the Resolute Support
Soldier field instruction. train, advise, and assist mission, with 9,800
Source: U.S. Government service members in different parts of the country,
along with NATO allies and partners. By the
end of 2015, the United States will reduce that presence by roughly half, and by the end of 2016,
the United States will drawdown to a normal embassy presence in Kabul, with a security assistance

component, as was done in Iraq.

As the DoD mission in Afghanistan downsizes through the end of 2014, some of the in-country
presence of the DoD oversight entities in Afghanistan will diminish. However, this diverse oversight
community is committed to completing necessary oversight and maintaining effective working
relationships to minimize duplication of efforts. Section 1 of the FY 2015 COPSWA lists the
ongoing and planned oversight projects in Afghanistan by agency. As of September 1, 2014, both
AFAA and NAVAUDSVC reviewed the scope of their decreased oversight missions in Afghanistan
and did not have projects to submit for Section 1. However, each will monitor conditions in
Afghanistan throughout the year and identify oversight projects for inclusion in this joint plan,

as appropriate.

The COPSWA includes descriptions of oversight projects that directly affect efforts in various
Southwest Asia countries and surrounding areas. The projects may be conducted exclusively

in theater, require travel into theater, or be conducted outside the theater, such as solely in the
continental United States (CONUS). The descriptions of oversight projects in the FY 2015
COPSWA are organized as: Section 1.2, Afghanistan only—by oversight agency; Section 1.3,
Afghanistan only—by strategic oversight issue; and Section 2, Other than Afghanistan—by agency
and country. In Section 1, the applicable Afghanistan strategic oversight issue(s) is identified for

each project. In Section 2, the impacted country(s) is identified for each project, including Bahrain,

FY 2015 Comprehensive Oversight Plan for Southwest Asia



Introduction

Iraq, Kuwait, Pakistan, and other Southwest

Asia countries. The full list of strategic oversight
issues and countries can be found on page vi.
Each COPSWA section groups projects by

the executing oversight agency. The individual
oversight projects are listed in the order of the
COPSWA reference number, which is a unique
identifier assigned for tracking purposes only. For
a listing of products that were completed during

FY 2014 for each agency, see Section 4.2.

Our agencies continue to work together through

the Southwest Asia Joint Planning Group to FY 2014 Southwest Asia Joint Planning Group,

coordinate and provide effective oversight of hosted by DoD IG Jon T. Rymer (center), works

the U.S.-led efforts in Southwest Asia. We also together to coordinate oversight plans.
continue to coordinate oversight plans through Source: DoD IG
improved communications among the members on a regular basis and on individual projects as they

are proposed throughout the year. We will update this plan in September 2015.

REQUIRED OVERSIGHT

The COPSWA was first issued in June 2008 (and each year since) in accordance with the
requirements of Public Law 110-181, “The National Defense Authorization Act for Fiscal

Year 2008,” section 842, “Investigation of Waste, Fraud, and Abuse in Wartime Contracts and
Contracting Processes in Iraq and Afghanistan,” January 28, 2008. In 2009, we began to include
additional oversight requirements as directed by Public Law 110-417, “The National Defense
Authorization Act for Fiscal Year 2009,” section 852, “Comprehensive Audit of Spare Parts,
Purchases, and Depot Overhaul and Maintenance of Equipment For Operations in Iraq and
Afghanistan,” October 14, 2008, (for reporting purposes, see Section 3). Additional legislative

information on Sections 842 and 852, respectively, can be found in Appendix B.

ExPANSION OF THE OVERSIGHT PLAN TO INCLUDE ADDITIONAL AREAS
SupPPORTING THE U.S. MissION IN SOUTHWEST AsIA

We expanded this oversight plan beyond the statutory mandate to show the audit, inspection, and
evaluation work identified for Afghanistan and the rest of the U.S. Central Command’s area of

responsibility, which is comprised of a total of 20 countries. For a listing of these countries, see page vi.

FY 2015 Comprehensive Oversight Plan for Southwest Asia I



Summary of FY 2015 Oversight Activities

Table 1. FY 2015 Ongoing and Planning Oversight Projects by Organization

Organization Ongoing Planned
AAA 3 0
AFAA 6 2
DoD OIG 15 12
DOS 0OIG 10 10
GAO 14 0
NAVAUDSVC 4 0
SIGAR 38 36
USAID OIG 67 80
Total Projects = 297 157 140

Table 2. FY 2015 Ongoing and Planned Oversight Projects Impacting
Afghanistan, Other Southwest Asia Countries, and Conus Organization

Other
Organization Afghanistan Southwest Asia
Countries
AAA 2 2
AFAA 0 23
DoD 0OIG 15 15
DOS OIG 9 11
GAO 9 14
NAVAUDSVC 0 6
SIGAR 74 0
USAID 0IG 110 37

Note: One project may impact two or more countries.

iv < FY 2015 Comprehensive Oversight Plan for Southwest Asia



Summary of FY 2015 Oversight Activities

Table 3. FY 2015 Strategic Oversight Issues For Afghanistan

Section 1. Reconstruction

1. Building the Capacity and Capabilities of the Afghan
National Security Forces and Administering and Maintaining
Accountability of the Afghanistan Security Forces Fund

2. Building Afghan Governance Capacity and Sustaining U.S.
Investment in Afghan Institutions and Infrastructure

3. Implementing and Executing Anti-Corruption and
Counternarcotics Programs

4. Awarding and Administering Reconstruction Contracts

Section 2. Other Than Reconstruction

5. Retrograde and Property Management
6. Contract Management and Oversight

Section 3. Crosscutting

7. Transition Execution and Resolute Support Mission

Note: One project may impact two or more countries.

SIGAR visits site of new vehicles being transferred from CSTC-A to ANSE
Source: SIGAR
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Summary of FY 2014 Oversight Activities

Table 4. Southwest Asia Country Codes
(U.S. Central Command’s Area Of Responsibility)

Southwest Asia Country Codes

AF Afghanistan oM Oman
BH Bahrain PK Pakistan
EG Egypt QA Qatar
IR Iran, Islamic Republic of SA Saudi Arabia
1Q Iraq SY Syrian Arab Republic
JO Jordan TJ Tajikistan
KZ Kazakhstan ™ Turkmenistan
KW Kuwait AE United Arab Emirates
KG Kyrgyzstan uz Uzbekistan
LB Lebanon YE Yemen
Southwest Asia issue with work conducted elsewhere
CONUS = Continental Other/Multiple = Not
United States exclusively a Southwest
OCONUS = QOutside the Asia country.
Continental U.S.

Source: International Organization for Standardization, ISO 3166-1-Alpha-2 Country Codes.

Southwest Asia countries shown with country code.

vi < FY 2015 Comprehensive Oversight Plan for Southwest Asia
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SECTION 1.0

FY 2015 JoINT STRATEGIC
OVERSIGHT PLAN FOR AFGHANISTAN
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Section 1.0. FY 2015 Joint Strategic Oversight Plan for Afghanistan

2

INTRODUCTION

On May 27, 2014, the President announced

a plan to end the U.S. combat mission in
Afghanistan in December 2014. At the beginning
of 2015, and contingent upon the Afghans signing
a Bilateral Security Agreement and a status of
forces agreement with NATO, the United States
will execute the Resolute Support train, advise,
and assist mission, with 9,800 service members in
different parts of the country, along with NATO
allies and partners. By the end of 2015, the
United States will reduce that presence by roughly
half, consolidating U.S. troops in Kabul and on
Bagram Airfield. By the end of 2016, the United

. SIGAR personnel conducting site visit.
States will drawdown to a normal embassy ? J

Source: SIGAR
presence in Kabul, with a security assistance

component, as was done in Iraq. Beyond 2014, the mission of U.S. troops will be training Afghan

forces and supporting counterterrorism operations against the remnants of al-Qaeda.’

At the end of May 2014, 48 nations were contributing troops to the NATO-led International
Security Assistance Force (ISAF) mission in Afghanistan, including 21 non-NATO partners. At that
time, the United States contributed 32,800 (or about 66 percent) of the ISAF total troop strength,?
which declined from an average of 68,000 U.S. troops in FY 2013.> As the combat mission

continues to drawdown, the United States will maintain a commitment to Afghanistan’s sovereignty

! The White House, Fact Sheet: Bringing the U.S. War in Afghanistan to a Responsible End, May 27, 2014. Posted at
http://www.whitehouse.gov/the-press-office/2014/05/27 /fact-sheet-bringing-us-war-afghanistan-responsible-end.

? International Security Assistance Force (ISAF): Key Facts and Figures; ISAF total strength was 49,902 troops, as of
June 1, 2014. Posted at
http://www.nato.int/nato_static/assets/pdf/pdf 2014_06/20140603_140603-ISAF-Placemat-final.pdf.

3 International Security Assistance Force (ISAF): Key Facts and Figures, March 1, 2013. Posted at http://www.nato.int/
isaf/placemats_archive/2013-03-01-ISAF-Placemat.pdf.

FY 2015 CoMPREHENSIVE OVERSIGHT PLAN FOR SOUTHWEST ASIA



Section 1.0. FY 2015 Joint Strategic Oversight Plan for Afghanistan

and security, and will continue to equip, train, advise, and assist the Afghan National Security Forces
(ANSF); support economic development and governance efforts; and pursue counterterrorism goals

against al-Qaeda and its affiliated groups.*

The U.S. mission in Afghanistan includes military, diplomatic, and development programs,
personnel, and assets. The FY 2014 Budget for the United States provided $85.2 billion for Overseas
Contingency Operations (OCO) to the Department of Defense (DoD) and a combined $6.5 billion
to the Department of State (DOS) and the U.S. Agency for International Development (USAID).
Awaiting the President’s decision on the size of the residual force in Afghanistan, the President’s

FY 2015 budget includes a placeholder for DoD’s 2015 OCO funding in the amount of

$79.4 billion; and provides $5.9 billion to DOS and USAID for their OCO activities,’ including
operations and assistance in Afghanistan.® The President’s FY 2015 OCO budget request will
include funding for the U.S. advisory and counterterrorism mission, support for NATO allies in
Afghanistan, and an increasingly consolidated U.S. military presence. It will also include continued

material and financial assistance to the ANSE”

NATO’s primary objective in Afghanistan is to enable the Afghan authorities to provide effective
security across the country and ensure the country can never again be a safe haven for terrorists.
Since August 2003, the NATO-led ISAF has been conducting security operations, while also training
and developing the ANSE Launched in 2011, the transition to full Afghan security responsibility

is due to be completed by the end of 2014, when ISAF’s mission will transition to the follow-on
mission to train, advise and assist the ANSF and contribute to the long-term sustainment of those
forces. Wider cooperation will also continue within the framework of the NATO-Afghanistan
Enduring Partnership, signed in 2010 at the Lisbon Summit. NATO’s Senior Civilian Representative
in Afghanistan carries forward the Alliance’s political-military objectives, liaising with the Afghan

government, civil society, representatives of the international community and neighboring countries.®

4 FY 2014 Budget Amendments: OMB Transmittal Letter to The President and The White House,
May 16, 2013. Posted at htep://www.whitehouse.gov/sites/default/files/omb/assets/budget_amendments/fy2014
budget_amendment_05172013.pdf.

> FY 2015 Budget of the U.S. Government, pages 59, 111-112, and 204-205. Posted at
http://www.whitehouse.gov/sites/default/files/omb/budget/fy2015/assets/budget.pdf.

The OCO funding for DOS and other international programs includes operations and assistance to Iraq, Pakistan,
Syria, and the Middle East and North Africa (MENA) programs.

The White House Fact Sheet: The Administration’s Fiscal Year 2015 Overseas Contingency Operations Request,
May 28, 2014. Posted at http://www.whitehouse.gov/the-press-office/2014/05/28/fact-sheet-ad ministration-s-fiscal-
year-2015-overseas-contingency-operat.

 North Atlantic Treaty Organization: NATO and Afghanistan. Posted at
http://www.nato.int/cps/en/natolive/topics_8189.htm?
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Section 1.0. FY 2015 Joint Strategic Oversight Plan for Afghanistan

NATO’s commitment to Afghanistan stands firm. At NATO’s Summit in Chicago in May 2012,
Allies agreed to a follow-on NATO-led mission to continue supporting the development of the
Afghan security forces post-2014. The detailed concept for the NATO-led Resolute Support Mission
to train, advise and assist the Afghan security forces after 2014 was endorsed in June 2013, at a
meeting attended by NATO Defence Ministers and their counterparts from ISAF troop-contributing
nations and Afghanistan. On June 25, 2014, NATO Foreign Ministers and their counterparts

from ISAF partner nations met with the Afghan Deputy Foreign Minister and finalized operational
plans for the new NATO-led mission, which also requires the Afghans to sign necessary security
agreements before the mission is launched.” The NATO-led post-2014 mission will focus on

national and institutional-level training and the higher levels of army and police command across

the country.'

At the Chicago Summit, Allied leaders and their partners committed to play their part in the
financial sustainment of the ANSF after 2014. The responsibility to contribute to the financing of
this effort is with the international community as a whole. NATO will participate in that process, by
developing appropriate, coherent and effective funding mechanisms and expenditure arrangements

for all strands of the ANSE!!

Wider cooperation between NATO and Afghanistan beyond 2014 is being developed within the
framework of the NATO-Afghanistan Enduring Partnership, whose declaration was signed by
NATO and the Afghan Government at NATO’s Lisbon Summit in 2010. At the July 2012 Tokyo
Conference on Afghanistan, the broader international community and the Afghan Government

laid the groundwork for the sustainable development of Afghanistan. At the conference, the Afghan
government also made clear commitments to make progress in a number of areas, including: holding
inclusive, transparent and credible elections; fighting corruption and improving good governance;

upholding the constitution, especially human rights; and enforcing the rule of law."

On April 5, 2014, the NATO Secretary General congratulated the millions of Afghan men and
women from across the country who had cast their votes in presidential and provincial council
elections with such an impressive turnout and enthusiasm. He stated the Afghan people can be
proud of their security forces, which did an outstanding job in securing the elections. For the first

time, the Afghan security forces led all security operations, with only minimal logistic support from

? North Atlantic Treaty Organization, “ISAF Foreign Ministers finalise plans for the NATO-led post 2014 mission,”
posted June 25, 2014, at http://www.nato.int/cps/en/natolive/news_111260.htm.

10 North Atlantic Treaty Organization: NATO and Afghanistan. Posted at
http://www.nato.int/cps/en/natolive/topics_8189.htm?

' Ibid.
12 Ibid.
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Section 1.0. FY 2015 Joint Strategic Oversight Plan for Afghanistan

ISAE. He commended the fact that elections

took place on schedule, with a vibrant political
debate among the candidates, the public, and

in the media. He also anticipates the election
process would continue in a transparent and
inclusive way, and conclude in an outcome that is
acceptable to the Afghan people. He added that
it is important that any allegation of electoral
irregularities be addressed through the established

institutional mechanisms.'?

On May 15, 2014, the U.S. Ambassador to

Afghanistan announced that, “the United States

Afghan women proudly display their ink-stained
[fingers after casting their ballots.

Source: U.S. Army

continues to support the electoral process and
is working with Afghans and the international
community to further strengthen the electoral
institutions and their procedures. We reiterate our call to the campaigns neither to commit fraud
nor to permit it to be conducted in their names. The presidential campaigns should also continue
to respect the independence and mandates of the Independent Election Commission and the
Independent Electoral Complaints Commission. The future of Afghanistan is for Afghans to
determine, and this election is a truly historic opportunity. A successful election which produces

a result supported by the Afghan people, and a President with a mandate to govern and to engage
the international community, will provide a solid foundation for Afghanistan’s future. The United
States supports the election process and favors no particular candidate or party. We look forward
to continuing our partnership with the new President in support of a sovereign, stable, and unified

Afghanistan”."*

The U.S. Agency for International Development (USAID) reports that, as part of a larger U.S.
Government and international effort, it is working to build the capacity of the Afghan government
and people to take ownership of long-term development and reconstruction efforts. The partnership
with Afghanistan will extend past the 2014 security transition as USAID seeks to work with

the Afghan government, private sector, and civil society to end extreme poverty through a focus

3 NATO Newsroom: Article posted April 5, 2014, at
http://www.nato.int/cps/en/natolive/news_108894.htm?selectedLocale=en,

! Embassy of the United States, Kabul, Afghanistan, News & Events. Article posted May 15, 2014, at
http://kabul.usembassy.gov/st-051514.html.
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Section 1.0. FY 2015 Joint Strategic Oversight Plan for Afghanistan

on agriculture, private sector development, and maintenance of much-needed infrastructure.
Supporting critical Afghan reforms designed to ensure mutual accountability will help Afghans build
on the gains realized over the past twelve years, including in health and education. USAID will

assist Afghanistan’s economic transformation to a sustainable economy, less dependent on foreign
assistance, and capable of providing stability and increased prosperity as well as increased regional
cooperation with its neighbors through three new education, agriculture, and economic

growth programs.'

Continuing Oversight

As the U.S. mission in Afghanistan continues to transition from military to diplomatic and
development programs, so does the continuation of effective interagency collaboration within

the oversight community. It remains essential that the oversight community continue to conduct
comprehensive reviews of contingency programs and expenditures, identify whether critical oversight

gaps exist, and recommend actions to address those gaps.

Oversight jurisdiction for Afghanistan is a partnership shared by the Inspectors General for the
DoD (DoD IG), State (DOS OIG), and USAID (USAID OIG); the Special Inspector General

for Afghanistan Reconstruction (SIGAR); the U.S. Army Audit Agency; Naval Audit Service; the
U.S. Air Force Audit Agency; and the U.S. Government Accountability Office (GAO). As the DoD
mission downsizes through the end of 2014, some of the in-country presence of the DoD oversight
entities in Afghanistan will diminish. However, this diverse oversight community is committed

to completing necessary oversight and maintaining effective working relationships to minimize

duplication of efforts.

To achieve this commitment, we have established mechanisms to plan, coordinate, report, and share
information and results about U.S. activities in Southwest Asia. In this partnership, the two
essential coordination and planning mechanisms for audits, evaluations, and inspections are the
Southwest Asia Joint Planning Group (SWA JPG) and the Comprehensive Oversight Plan for
Southwest Asia (COPSWA).

> The SWA JPG, established by DoD IG in April 2007, allows for coordination and
cooperation among the oversight organizations toward the common objectives of providing
comprehensive Southwest Asia oversight. The DoD IG chairs this interagency joint planning

group, which meets quarterly or more frequently as needed.

15 USAID Fact Sheet: USAID Engagement in Afghanistan — 2014 and Beyond, as of Feb. 10, 2014, update. Posted at
http://www.usaid.gov/news-information/fact-sheets/usaid-engagement-afghanistan-2014-and-beyond.
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> The COPSWA is an annual plan that incorporates the planned and ongoing work of the
eight federal and service oversight agencies listed above. It includes descriptions of oversight

projects that directly affect efforts in Afghanistan and other Southwest Asia countries within

the U.S. Central Command’s (USCENTCOM) area of responsibility.

Although the COPSWA does not include law enforcement efforts and outcomes, it is important to
note that when criminal activity is suspected during the course of an audit, evaluation, or inspection,

the allegations are referred to the respective law enforcement component.

Because of the significance of ongoing U.S. missions in Afghanistan, during FY 2012, the SWA JPG
established two subgroups to develop a Joint Strategic Oversight Plan for Afghanistan to include
in the COPSWA. These subgroups were brought together as one working group for the FY 2015
planning activities to better define the remaining strategic oversight issue areas that will be addressed
post-2014. The combined working group was chaired by DoD IG. The chart below identifies the

participation by each agency by strategic issue area.

SWA JPG Oversight Agency Other Than

Areas for the FY 2015 Joint Reconstruction Cross-cutting

Strategic Oversight Plan for Issues Reconstruction Issues

Afghanistan Issues

Special Inspector General for
Afghanistan Reconstruction

U.S. Agency for International
Development OIG

Department of Defense OIG

< | 2| 2 | <2

Department of State OIG

U.S. Army Audit Agency

U.S. Government Accountability
Office

Oversight Stakeholder Agencies for Coordination:
Naval Audit Service and U.S. Air Force Audit Agency
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Section 1.0. FY 2015 Joint Strategic Oversight Plan for Afghanistan

Objectives of Oversight

> Promote accountability, integrity, economy, efficiency, and effectiveness.

Y

Identify, deter, and investigate fraud, waste, and abuse.

Y

Support the improvement of contingency business operations, including contracting, logistics,

and financial management.

Y

Support the reform of acquisition and support processes.

A\

Ensure the safety and needs of civilians, Service members, and their families.

Y

Provide insight and recommendations to agency and military leadership and Congress, and

keep the public informed.

Oversight is a Force-Multiplier
> Supporting military commanders by identifying challenges in critical operations and funds

commanders can put to better use to support operations.

> Supporting the military, civilians, and contractors by identifying life and safety risks and
whether they have the necessary equipment, training, and resources to conduct missions

within acceptable risks.

> Supporting senior leadership by providing independent, reliable, understandable, and usable
reporting to internal and external organizations on the use of funds provided to achieve the

national goals of the United States in Afghanistan.

Planning Tools of Oversight
> Strategic: Joint Strategic Oversight Plan for Afghanistan = “the Why” we do the work

(sometimes noted as the strategic questions to be answered or big picture focus)
> Operational: COPSWA = “the What” (oversight project objectives and milestones)
> Tactical: Individual oversight project guides or plans = “the How” (methodology)
Risk-Based Planning Process
The oversight community uses a risk-based planning process that includes conducting outreach
with congressional representatives, department and agency leadership, USCENTCOM, and senior

military and civilian leadership in Afghanistan. Agency leaders in each of the oversight components

meet with various senior officials responsible for the significant operations and programs in their
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respective departments and agencies to include
financial, acquisition/contracting, logistics,
transportation, and security operations.
During FY 2014, several high-ranking
military and civilian leaders gave situational

briefings as keynote speakers during quarterly
SWA JPG meetings.

We also review department, agency, and
commanders’ strategic documents related to
Afghanistan. We review testimony presented
by senior leadership, identify management and

program challenges, and evaluate information
ANSF officers and NCOs receiving U.S. instruction

on resource management. di . k
. and 1nspection work.
Source: DoD IG p

gathered during our collective audit, evaluation,

This framework of information assists in targeting future oversight efforts by identifying existing and
emerging systematic management challenges faced by the departments, agencies, commanders, and
senior civilian leaders in Afghanistan. Individually and collectively, the members of the SWA JPG

continuously assess risk areas to make decisions on appropriate oversight areas and projects.

FY 2015 Strategic Oversight Issues

The table below provides a comparison of this FY 2015 joint plan with the FY 2014 joint plan.

The 11 strategic oversight issues previously identified for Reconstruction (7) and Other Than
Reconstruction (4) have been consolidated in FY 2015 to 7 issues, with the inclusion of a new
Cross-cutting section. This reduction is in alignment with the transfer of greater security and other
responsibilities to the GIRoA and the transition of U.S. support from a combat mission to the train,
advise, and assist Resolute Support Mission. This FY 2015 plan describes the seven strategic oversight

issues, with associated key questions and focus areas, in each of the three sections identified below.
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Comparison of Issues for the Joint Strategic Oversight Plan for Afghanistan

Section 1. Reconstruction

1. Building the Capacity and Capabilities of
the Afghan National Security Forces and

Administering and Maintaining Accountability 1. Building the Capacity and Capabilities of

of the Afghanistan Security Forces Fund the Afghan National Security Forces and
Administering and Maintaining Accountability

6. Planning, Coordinating, and Providing of the Afghanistan Security Forces Fund

Stewardship of Direct and Indirect Assistance
Funds and Programs (DoD-specific)

2. Building Afghan Governance Capacity

3. Sustaining U.S. Investment in Afghan

Institutions and Infrastructure 2. Building Afghan Governance Capacity
_ T — and Sustaining U.S. Investment in Afghan
6. Planning, Coordinating, and Providing Institutions and Infrastructure

Stewardship of Direct and Indirect Assistance
Funds and Programs
(DOS- and USAID-specific)

4. Executing and Sustaining Counternarcotics

Programs 3. Implementing and Executing Anti-Corruption

and Counternarcotics Programs
5. Implementing Anti-Corruption Initiatives

7. Awarding and Administering Reconstruction 4. Awarding and Administering Reconstruction
Contracts Contracts

Section 2. Other Than Reconstruction

N/A Included in “Other than Afghanistan” oversight

8. Health and Safety section of COPSWA

9. Retrograde and Property Management 5. Retrograde and Property Management
10. Contract Management and Oversight 6. Contract Management and Oversight
11. Transition Planning and Execution See Cross-cutting

Section 3. Cross-cutting

7. Transition Execution and Resolute Support

N/A Mission
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** SECTION 1. RECONSTRUCTION

Since 2002, the United States has appropriated
more than $103 billion' to reconstruct and
develop Afghanistan, which ranks among the
world’s poorest countries, with an annual per
capita Gross Domestic Product of less than
$550. In addition to widespread illiteracy, poor
health systems, weak institutions, and pervasive
corruption, the country’s social and economic
prospects have suffered from decades of civil
war, Soviet occupation, and ongoing insurgency

and terrorism.

U.S. reconstruction funds have been applied

to the core task of building and sustaining Inspection of heavy equipment.
the Afghan National Security Forces (ANSF), Source: U.S. Government
promoting governance and rule of law, supporting

anticorruption and counternarcotics initiatives, and fostering economic development.

Execution of the reconstruction mission will change dramatically in the years ahead. The exit of U.S.
combat forces and most of their support network by the end of December 2014 will, as in Iraq,
entail a shift of operational responsibility from DoD to DOS, which also coordinates with USAID.
Meanwhile, the closing of U.S. bases and the steadily shrinking “bubbles” of U.S.-provided security
and medical evacuation services will complicate and constrain management and oversight of

U.S.-funded reconstruction projects.

In this setting, the effectiveness and sustainability of the ANSF is critical, particularly in light of the
recent announcement of the disbandment of the Afghan Public Protection Force—which was the
state-sanctioned successor to the banned private security companies. The reduced U.S. footprint and
the promised increase in the portion of U.S. and other international assistance, including through
direct payments to the Afghan government, heightens the importance of increased ministerial
capacity, anticorruption initiatives, agreed-upon metrics of progress, and accountability within the

Government of the Islamic Republic of Afghanistan (GIRoA).

1" SIGAR Quarterly Report to the U.S. Congress, April 30, 2014.
Posted at http://www.sigar.mil/pdf/quarterlyreports/2014-04-30qr.pdf.
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1. Building the Capacity and Capabilities of the Afghan National Security
Forces and Administering and Maintaining Accountability of the
Afghanistan Security Forces Fund

The ANSF is primarily comprised of the Afghan National Army and the Afghan National Police.
The ANSF is a critical pillar for establishing security and stability in Afghanistan. Following

the removal of the Taliban from power in 2001, U.S. and coalition partners have focused on
establishing an effective, independent, and sustainable ANSE. The long-term goal is to build and
develop an ANSF that is nationally respected; professional; ethnically balanced; democratically
accountable; organized, trained and equipped to meet the security needs of the country; and

increasingly funded from GIRoA revenue.

Why is this issue important?

Risks associated with building the capacity and capabilities of the ANSF include defining
requirements; acquisition planning; training, advising, and assisting; financial management
and accountability; and corruption. Sustainment challenges include developing literacy and
vocational skills and building institutional capabilities, controls, and processes for effective

performance by the Afghan Ministries of Defense and Interior.

As of March 31, 2014, Congress had appropriated more than $58.84 billion—more than half
of all U.S. dollars appropriated for Afghanistan reconstruction since FY 2002—to develop the
ANSE. The bulk of this funding, $57.33 billion, has been directed to the Afghanistan Security
Forces Fund (ASFF), which was established in 2005. The FY 2014 appropriation for the ASFF
was $4.73 billion."” Accountability over this fund, which is tracked by DoD through pseudo-
foreign military sales case accounts established for each appropriation,'® is paramount to ensure

its proper use to train, equip, and sustain the ANSE.

The ASFF appropriation supports DoD’s mission to train, equip, and sustain an ANSF with an
end strength goal of 352,000 personnel by December 2014. DoD allocated these funds to three
budget activity groups within the ASFF:

* Defense Forces (Afghan National Army)

17" SIGAR Quarterly Report to the U.S. Congress, April 30, 2014. Posted at
http://www.sigar.mil/pdf/quarterlyreports/2014-04-30qr.pdf.

'8 In general, ASFF funds associated with pseudo-foreign military sales cases retain the limitations placed on them when
appropriated. Such funds must be obligated prior to the appropriation expiring and expended prior to cancellation of
the appropriation.
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* Interior Forces (Afghan National Police)
* Related Activities (primarily Detainee Operations)

Funds for each budget activity group were further allocated to four subactivity groups:

Infrastructure, Equipment and Transportation, Training and Operations, and Sustainment."

Key Questions:
* Is the ANSF making sufficient progress in building capacity and capabilities needed to
fully assume security responsibilities, and to maintain accountability for the equipment

and supplies they receive?

* Has DoD properly administered and maintained accountability over the use of funds in

the ASFF?

* Has DoD developed the capability of the Ministry of Defense and Ministry of Interior to

effectively manage and account for direct funding received from the ASFF?

* How will the Ministry of Interior and the Afghan National Police handle additional
demands on security for development projects given the disbandment of the Afghan

Public Protection Force?

FOCUS AREAS
> Extent of DoD planning for and execution of equipping and logistics support
of ANSF

\%

Progress in developing ANSF into an operationally independent and sustainable

security force

» Whether ANSF is maintaining accountable control over U.S. provided equipment
and supplies

> Verifying sufficiency of controls over ASFF transactions

> Evaluation of controls over ASFF pseudo-foreign military sales cases

¥ SIGAR Quarterly Report to the U.S. Congress, April 30, 2014. Posted at
http://www.sigar.mil/pdf/quarterlyreports/2014-04-30qr.pdf.
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2. Building Afghan Governance Capacity and Sustaining U.S. Investment
in Afghan Institutions and Infrastructure

The U.S. reconstruction strategy emphasizes strengthening Afghan governance and supporting
sustainable, inclusive growth. Since FY 2002, Congress has provided nearly $26 billion to build
Afghanistan’s governing institutions and foster economic and social development. This money
has gone into a number of funds and supported a myriad of programs managed by USAID,
DOS, and DoD, including programs related to building governance capacity, promoting
democracy and civil society, growing the economy, building or rehabilitating infrastructure,
expanding access to education and health care, and boosting agricultural production. FY 2014

appropriations total $1.2 billion.?

The three largest funds and programs during FY 2002 to FY 2014 are the Economic Support
Fund, Commander’s Emergency Response Program, and Afghanistan Infrastructure Fund. They
have accounted for $22.4 billion, or about 86 percent, of all funds appropriated for governance

and development.”!

Why is this issue important?

The U.S. Government’s support to governance

in Afghanistan is designed to empower

government and its institutions to be

representative, accountable, responsive, and

constitutionally legitimate. Further, stability

development programs are intended to ensure

the government is capable of performing

necessary functions and providing key services

such as essential healthcare, education, and

power transmission and connectivity. Failure

by the U.S. Government to adequately address

the capacity of the GIRoA to sustain U.S.

reconstruction programs and investments DoD IG Jon T. Rymer at the construction site of the
will not only waste U.S. taxpayers” funds, Ministry of Defense Headquarters in Kabul.

but undermine local government credibility Source: DoD IG
and impede progress in reconstruction

and stabilization.

2 SIGAR Quarterly Report to the U.S. Congress, April 30, 2014. Posted at
http://www.sigar.mil/pdf/quarterlyreports/2014-04-30qr.pdf.

21 Ibid.
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A key focus of U.S. capacity building efforts is developing the budgeting capability within
Afghan national and sub-national governmental institutions. This capability is reflected in
developing governmental budgets and having government ministries follow through with
execution of their respective budgets within the proper budget cycle. Strengthening this capacity
will help the GIRoA make responsible decisions about the use of its finite resources, one of the

fundamental requirements of self-governance.

The United States provides assistance to the Afghan governing institutions to build capacity to
perform critical services in two ways: through contracts, grants, and cooperative agreements;
and increasingly, through on-budget assistance. The United States provides on-budget
assistance through direct payments to Afghan government entities and through contributions
to multinational trust funds. From 2002 to March 2014, the United States has provided nearly
$9 billion in on-budget assistance. To improve governance and align development efforts with
Afghan priorities, international donors, including the United States, committed to increase the
proportion of development aid delivered on-budget to at least 50 percent. However, donors
conditioned their support on the Afghan government’s fulfilling a set of commitments outlined
in the Tokyo Mutual Accountability Framework.? These commitments include improved

management of public funds.”

Key Questions:
* To what extent has the GIRoA developed financial management capacity at both the

national and sub-national levels?

* To what extent have U.S. reconstruction programs and investments taken into account

the capacity of the GIRoA to sustain these programs and investments?

* To what extent has the GIRoA made progress in generating revenues to fund

governmental operations?

* To what extent has the GIRoA improved its ability in the areas of good governance and

delivery of key services?

* To what extent have capacity building and development programs and projects
supporting sectors such as health, energy, rule-of-law, education, information, and

telecommunications achieved intended objectives and goals?

22 The international community and Afghan government agreed to the Tokyo Mutual Accountability Framework
(TMAF) at the Tokyo Conference of donors in July 2012. The TMAF set out 16 commitments, called indicators
under the agreement, for the Afghan government and nine for the international community.

# SIGAR Quarterly Report to the U.S. Congress, April 30, 2014. Posted at
http://www.sigar.mil/pdf/quarterlyreports/2014-04-30qr.pdf.
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* To what extent have efforts to develop the mining, oil, and gas industries in Afghanistan

met their intended goals, and the challenges to ensure these industries are a lasting source

of revenue for Afghanistan?

* To what extent are GIRoA ministries providing stewardship of direct assistance funds and

achieving favorable outcomes from programs funded through direct assistance?

FOCUS AREAS

>

Y

Y

Capacity of the ministries to spend funds and operate in accordance with

approved budgets

GIRoA’s progress and challenges in implementing land-reform initiatives, and whether

USAID assistance is focused on these challenges

Whether USAID’s support to the Afghan Parliament prepared both houses of

Parliament for greater self-reliance

Extent that stabilization, development, and rule-of-law programs are achieving goals
and objectives, and what reevaluation actions were taken in response to program

metrics and outcomes achieved

Whether USAID’s activities for power transmission, expansion, and connectivity are

achieving affordable, reliable, and sustainable power

Whether USAID’s support and workforce development is helping higher
education professionals manage the growth of tertiary education while improving

academic quality

Whether USAID’s workforce development is building the capacity of the providers of

training programs to meet current and future labor market requirements

Extent that U.S. assistance has increased the population’s access to primary healthcare

services and products

Whether USAID is effectively coordinating with other donors and GIRoA
to ensure funds contributed to multi-donor trust funds are used for their

intended purposes

Whether USAID is mitigating the impact of security and logistical challenges to

monitor or oversee implementation of awards on a regular basis

Whether DoD, DOS and USAID are maintaining sufficient oversight of the use of
direct assistance funds to ensure the GIRoA is exercising proper stewardship and can

properly account for funds
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3. Implementing and Executing Anti-Corruption and Counternarcotics

Programs

Congress appropriated $7.4 billion for counternarcotics and law-enforcement/rule-of-law
initiatives in Afghanistan from FY 2002 through March 31, 2014. FY 2014 appropriations
were $545 million. The bulk of appropriated funds were for the DOS’s International Narcotics

Control and Law Enforcement Fund (INCLE) and DoD’s Drug Interdiction and Counter-Drug
Activities. INCLE appropriations have also included funds for the Administration of Justice,

Justice Sector Support, and Corrections System Support Programs carried out in Afghanistan.

Afghan soldiers inspect opium poppy seeds.
Source: U.S. Army

Why is this issue important?

A major part of the U.S. reconstruction
strategy is focused on expanding Afghans’
access to justice, promoting the rule of law,
and fighting corruption. U.S. support for the
rule of law in Afghanistan focuses on efforts
to provide Afghans with meaningful access
to fair, efficient, and transparent justice. The
U.S. Government is also funding programs
to develop Afghan capacity to effectively
investigate and prosecute national security and

major counternarcotics cases.

Afghanistan is the world’s largest producer and
cultivator of opium poppies, accounting for

nearly 75 percent of the world’s illicit opium.*

The illegal drug trade provides income for Afghan farmers, bribes for government officials, profits

to dealers, and revenues for insurgents. By undermining the rule of law and funding insurgents,

the opium trade constitutes a major challenge to Afghanistan’s reconstruction.

Key Questions:

* To what extent has the GIRoA implemented anticorruption programs within its

ministries and made progress in deterring corruption by investigating, prosecuting,

sanctioning, or removing corrupt officials from office, and by implementing financial

transparency and accountability measures for government institutions and officials?

# United Nations Office on Drugs and Crime, “Impacts of Drug Use on Users and Their Families in Afghanistan,”

April 2014.
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* To what extent have rule-of-law programs improved Afghanistan’s justice and corrections

systems and increased public access to justice?

* Has U.S. assistance for Afghanistan succeeded in achieving the goals and objectives of the

counternarcotics strategy?

* How capable is the GIRoA of assuming a lead role and sustaining progress in

counternarcotics operations?

FOCUS AREAS

> Extent to which GIRoA’s implementation of anticorruption programs within its
ministries is consistent with guidance from the Afghan High Office of Oversight for
Anti-Corruption

> Ciriteria and reliability of information that DOS used to certify that the GIRoA is

reducing corruption in order to meet defined aid restrictions

» Whether U.S. assistance to the GIRoA for anticorruption programs is achieving
intended outcomes and is focused in areas of greatest impact for achieving

strategic objectives
» DOS monitoring and evaluation of training under rule-of-law programs

> Progress and outcomes of rule-of-law programs to develop capacity within Afghan

justice institutions at the national and provincial levels

» Whether the DOS Bureau of International Narcotics and Law Enforcement Affairs

has effectively administered prison construction projects

> Whether counternarcotics programs are achieving intended outcomes, and identifying

challenges and impediments to sustained progress

» U.S. agencies’ monitoring and valuation of counternarcotics programs, and of

reevaluation actions taken in response to program metrics and outcomes achieved
> Extent of GIRoA preparations to sustain counternarcotics program

4. Awarding and Administering Reconstruction Contracts

The risks associated with contingency contracting remain high. We plan to continue our
oversight to make sure the government is paying fair and reasonable prices for items and

services procured.
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Why are these issues important?

The drawdown of military forces will make it more difficult to provide the forces needed for
contracting officer representatives to monitor contracts, and as accessibility to sites decreases,
agencies will increasingly turn to remote management to oversee projects and programs. The
increased need for use of remote management, including third-party monitoring, has its own
unique limitations and risks. Additionally, the constant rotation of contracting personnel makes
it a challenge to maintain a sufficient number of personnel with the right qualifications to
provide adequate oversight. These inherent risks are likely to increase. Additionally, USAID has
a large backlog of contracts requiring a financial audit of contractor’s incurred costs before the

contracts can be closed.

Key Questions:
* To what extent did DoD, DOS, and USAID award contracts competitively and
administer contracts for Afghanistan’s reconstruction in a manner to ensure costs are

controlled and contractors remain on schedule and perform as required?

* What steps are taken to review and validate contractor quality and performance by

third-party monitors?

FOCUS AREAS
> Whether DoD, USAID, and DOS are using acquisition strategies that best promote

competition, minimize risk, control cost, and achieve favorable performance outcomes

> Whether the U.S. Government obtained fair and reasonable prices on goods and
services purchased, and whether they were properly delivered and accounted for

throughout the acquisition process

> Whether amounts billed to the U.S. Government for contracts and grants in support

of Afghanistan reconstruction were allowable, allocable, and reasonable

\%

Whether DoD, USAID, and DOS are fully accounting for and managing
the disposition of contractor-managed, government-owned equipment from

awarded contracts

\%

Extent to which contracts are administered properly, to include appropriate

close-out procedures

v

The extent to which risk is assessed and mitigated in the use of remote monitoring

techniques and strategies
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20

** SECTION 2. OTHER THAN RECONSTRUCTION

In June 2013, the Afghans assumed the lead for security across the whole of Afghanistan and our
coalition forces shifted their focus to the training, advising, and assisting of Afghan forces. This
transition has seen the steady drawdown of forces from a peak of 100,000 U.S. troops in 2013,% to
about 32,800 in May 2014.%

On May 27, 2014, the President announced that approximately 9,800 U.S. forces will remain in
Afghanistan at the start of 2015, which is expected to be reduced in half by the start of 2016. The
mission of these forces will be to train Afghan forces and support counterterrorism efforts. The
President stated that the U.S. will sustain its military presence after 2014 contingent upon the
Afghan government signing the Bilateral Security Agreement (BSA), which is essential to give U.S.

troops the authorities they need to fulfill their mission, while respecting Afghan sovereignty.”

In March 2014, General Joseph E Dunford, Commander, U.S. Forces—Afghanistan (USFOR-A),
reported that as forces have redeployed, ISAF has closed, de-scoped, or transferred tactical

infrastructure—ranging from large bases to small combat outposts—to the Afghans. At that time,
coalition bases numbered fewer than 90, from a high of more than 850 in 2012. Also, fewer than

10,000 U.S. vehicles not needed for the post-2014 mission will be returned to the military services.
This is down from a high of more than 40,000 vehicles in June 2012.%

The withdrawal of U.S. forces and resulting base closures may impede the ability of oversight
agencies and contracting officer representatives to visit project field sites to conduct oversight

of service and construction contracts and to monitor the progress of transition and sustainment
activities. However, oversight efforts will continue in 2015, consistent with the security posture of

U.S. Government agencies and their ability to provide support.

» International Security Assistance Force (ISAF): Key Facts and Figures, March 1, 2013. Posted at
http://www.nato.int/isaf/placemats_archive/2013-03-01-ISAF-Placemat.pdf.

% International Security Assistance Force (ISAF): Key Facts and Figure, June 1, 2014. Posted at

http://www.nato.int/nato_static/assets/pdf/pdf 2014_06/20140603_140603-ISAF-Placemat-final.pdf.

¥ The White House, Statement by the President on Afghanistan, May 27, 2014. Posted at
http://www.whitehouse.gov/the-press-office/2014/05/27 /statement-president-afghanistan.

% Statement of General Joseph E Dunford, before the U.S. Senate Armed Services Committee on

“The Situation in Afghanistan,” March 12, 2014. Posted at
http://www.armed-services.senate.gov/imo/media/doc/Dunford_03-12-14.pdf.
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5. Retrograde and Property Management
During FY 2014, the drawdown of U.S.

forces and retrograde of equipment continued
in Afghanistan, with the majority, if not all,
forces and equipment expected to be removed
by December 31, 2014. The unresolved
status of the BSA further complicates the
planning and execution of the drawdown and

retrograde.

Why is this issue important?

In FY 2015, the remaining challenges will
likely be the removal of any remaining
equipment in Afghanistan, transporting cargo/

equipment throughout the region, accounting  pyp /¢ inspects the activities at a Retrograde

for equipment returning to the Continental Sort Yard.
U.S., and entering equipment into reset Source: DoD 16
processes. Each of these remaining tasks will

have to be accomplished with a diminished force to execute the retrograde and provide security.

This rapid redeployment of forces results in a significant amount of deployed equipment and
property requiring intensive management. Critical processes are needed to identify, account

for, safeguard, and determine the optimum disposition of materiel—considering both cost
effectiveness and the required reset of CONUS-based DoD units; opportunities to transfer
equipment to DOS embassy operations; and practicality of appropriate transfers to the GIRoA or
other nations. In addition, maintaining adequate visibility and accountability during intra- and
inter-theater transportation contributes to keeping sensitive items out of the hands of insurgents

while continuing to fill critical needs of U.S. forces.

For property management, the critical challenges focus on the facilities requirements for the
Resolute Support Mission (RSM) force and how those facilities will be constructed, maintained,

and secured with fewer forces in theater.

Key Questions:
* Has DoD sufliciently planned and developed adequate management controls to execute

the Redeployment, Retrograde, Redistribution, Return, and Disposal (R4D) of materiel?

* What are the equipment requirements of the RSM force?
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* Has DoD accurately identified and

quantified the amount of materiel

for retrograde processing and its

associated costs?

* Do management control processes

governing R4D adequately mitigate

the risk of loss during transportation

to the final destination—Intra-theater,

inter-theater, ground and air lines of
communication (GLOC and ALOC)?

* To what extent is DoD shipping

controlled equipment and Inspection of heavy equipment provided to the ANSE

munitions properly? Source: SIGAR

* Are DoD and DOS coordinating efforts to identify and properly account for equipment

that will be transferred from DoD to DOS or other countries?

* Does DOS have adequate policies and procedures to ensure that equipment transferred

from DoD to other agencies and countries is properly accounted for?

FOCUS AREAS
> Redeployment, Retrograde, Redistribution, Return, and Disposal (R4D)

Executing the end-stages of the R4D process

Property disposal

Air and ground lines of communication (transportation and distribution)
Depots for the sorting and reset of retrograded non-rolling stock
Property accountability

Equipment transfers

> Disposition of excess real and personal property

» Facilities construction, management, and sustainment

6. Contract Management and Oversight

DoD, DOS, and USAID will continue to face significant challenges in the areas of contract

award, documentation, administration, and oversight as the U.S. draws down in Afghanistan.
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Opversight assists in identifying efficiencies in contract management and non-productive
processes; and promoting real competition, improving services’ acquisitions, and ensuring fair

labor practices.

Why is this issue important?

DoD, DOS, and USAID have numerous active contracts in Afghanistan, including contracts
for information operations, security services, military and embassy/consulate construction,

and vehicle maintenance. The Commission on Wartime Contracting in Iraq and Afghanistan®
released a final report in August 2011,% which found as much as $60 billion of waste and fraud
in wartime contracts for the two wars. Moreover, oversight components have determined that
contract requirements were frequently not well-defined and that the contracting arrangements

were often not the most appropriate for ensuring the efficient and effective use of resources.

The Commission’s report and other initiatives have increased awareness of the need for improved
surveillance of contractor performance in a contingency environment. With ongoing obligations
of significant amounts of contract funding in Afghanistan, there is a continued need to assess

the use of contractors in support of U.S. military and civilian organizations in Afghanistan, the

adequacy of oversight of those contracts, and the controls over funds.

Key Questions:
* To what extent are U.S. government officials properly awarding, managing, and
administering contracts in accordance with Federal Acquisition Regulations and other

applicable guidance?

* To what extent do agencies have systems to adequately manage their contractors during

contingency operations?

* To what extent do existing safeguards adequately protect third-country national laborers

from unfair labor practices and abuses, including trafficking in persons?

FOCUS AREAS

> Contract and contractor management

» Labor recruitment and employment practices

# Congress created the independent, bipartisan Commission on Wartime Contracting in Iraq and Afghanistan in 2008
(Public Law 110-181) to assess contingency contracting for reconstruction, logistics, and security functions; examine
the extent of waste, fraud, and abuse; and provide recommendations to Congress to improve the structures, policies,
and resources for managing the contracting process and contractors.

3 “Transforming Wartime Contracting: Controlling costs, reducing risks,” August 2011. This final report to Congress

summarizes the Commission’s work since 2008.
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** SECTION 3. CROSS-CUTTING

The U.S. and coalition mission to train and equip
the ANSF has changed from force generation

to force sustainment, with ANSF in the lead

for security across Afghanistan. This includes
providing materiel support to the ANSF through
the NATO Training Mission-Afghanistan
(NTM-A) and the Combined Security Transition
Command-Afghanistan (CSTC-A). Support

will eventually be through the Office of Security
Cooperation-Afghanistan to ensure the ANSF
can operate independently after the withdrawal of

U.S. and Coalition combat forces.

The drawdown of U.S. combat forces involves the 474 rotary wing aircraf.
selective transfer of land and facilities to GIRoA Source: U.S. Government

by December 31, 2014. Closing a base presents

significant challenges for DoD, and requires extensive planning to determine DoD transportation
capacity and whether appropriate steps are being taken to ensure efficient movement, storage and

disposition of assets during the drawdown.

DoD, DOS, and USAID have funded a large number of construction projects such as buildings,
roads, air strips, and other infrastructure, to increase Afghanistan’s stability, security, and strengthen
its economy. Because of the U.S. military drawdown and the transfer of DoD operations to the
DOS, and the resulting shrinking U.S. civilian agency presence outside of major population centers,
it is important to verify the requirements for any planned or ongoing construction. Further, ensuring

the ability of GIR0A to sustain completed facilities planned for transfer is critical.

The safety and security of U.S. personnel and locally employed staff supporting overseas military
contingency operations and diplomatic missions, including high-threat posts, are ongoing priorities.
As these missions continue post-2014, it is essential that personnel are provided safe basic life
support, and the proper security protection within the criteria of regulation, policy, and

reasonable affordability.
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7. Transition Execution and Resolute Support Mission

The transition from DoD to DOS in Iraq provided many lessons learned that should be
considered as the DoD and DOS continue transition activities in Afghanistan. Effective

transition planning and execution is critical to supporting U.S. and NATO security objectives to

build and sustain a unified and sovereign Afghanistan. In addition, enduring support for embassy

personnel who remain in Afghanistan, as well as for U.S. military personnel, are among the

highest priorities of the U.S. government.

Post-2014 Mission—Resolute Support

General Joseph E Dunford, Commander, USFOR-A, outlined the ISAF plan for the Resolute
Support Mission in his March 2014 statement before the U.S. Senate Armed Services
Committee. “In anticipation of a signed BSA and NATO Status of Forces Agreement (SOFA),
ISAF continues to plan for the Resolute Support train, advise, assist mission. This mission

will focus on the four capability gaps at the operational/institutional and strategic levels of the
ANSF that will remain at the end of the ISAF mission: 1) Afghan security institution capacity,
2) the aviation enterprise, 3) the intelligence enterprise, and 4) special operations. In accordance
with NATO guidance, ISAF is planning on a limited regional approach with 8,000 - 12,000
coalition personnel employed in Kabul and the four corners of Afghanistan. Advisors will address
capability gaps at the Afghan security ministries, army corps, and police zones, before eventually

transitioning to a Kabul-centric approach focused on the Afghan ministries and institutions”.”!

Why is this issue important?

U.S. policy and related diplomatic and military strategy in Afghanistan will continue to
transition as U.S. troops continue to drawdown to a normal embassy presence with a security
assistance component. During calendar year 2015, the U.S. mission will train, equip, advise
and assist to enable the ANSF to continue leading security operations; transition reconstruction
and development programs consistent with the size and shape of the post-2014 U.S. security
footprint; lay the ground work for an enduring, post-2014 NATO and U.S. support presence
in Afghanistan; and monitor, share information about, and mitigate threats to locally employed

staff serving at high-threat posts.

Key Questions:
* What progress has GIRoA made to secure DoD military bases and convoys, post-2014?

31 Statement of General Joseph E Dunford, before the U.S. Senate Armed Services Committee on
“The Situation in Afghanistan,” March 12, 2014; posted at http://www.armed-services.senate.gov/imo/media/doc/
Dunford_03-12-14.pdf.
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* To what extent will DoD have a post-2014 role in Afghanistan?

* To what extent have DoD and DOS developed and implemented a plan for transitioning
to a reduced DoD presence in Afghanistan, including establishing an Office of Security
Cooperation — Afghanistan?

* What progress has been made in building the capacity of GIRoA to sustain transferred

infrastructure?

* To what extent have DoD, USAID, and DOS maintained visibility over assets
transferred to GIRo0A, and to what extent has GIRoA been able to use and sustain

U.S. transferred assets?

* To what extent does the planned construction of the U.S. Embassy facilities in Kabul
align with projected staffing levels post-2014?

* To what extent has DOS implemented
effective security and safety support
for embassy personnel, including

locally employed staff?

FOCUS AREAS
> Level and nature of DoD support
required for enduring U.S. Embassy

operations

> Security and safety of personnel,
including locally employed staff

> Establishment of and support
to the Office of Security

Construction at Camp Sullivan.

Cooperation—Afghanistan Source: GAO

> Capability of GIR0A to maintain the
security mission and sustain infrastructure transferred by DoD, DOS, and USAID

> Adequacy of U.S. Embassy construction planning process and project execution
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Section 1.1. Afghanistan Summary Matrix of FY 2015 Projects

SUMMARY PRORATED OVERSIGHT COVERAGE BY
FY 2015 AFGHANISTAN STRATEGIC OVERSIGHT
ISSUES (AS OF SEPTEMBER 1, 2014)

NUMBER OF PROJECTS BY GAO DOS USAID
AGENCY OIG OIG

STRATEGIC ISSUE Total Total Total Total Total Total Total Total Per Issue (a)

RECONSTRUCTION Total

1. Building the Capacity and
Capabilities of the Afghan
National Security Forces and
Administering and Maintaining
Accountability of the Afghanistan
Security Forces Fund

2. Building Afghan Governance
Capacity and Sustaining U.S.
Investment in Afghan Institutions
and Infrastructure

99.0

3. Implementing and Executing Anti-
Corruption and Counternarcotics
Programs

1.0 4.0

4. Awarding and Administering

Reconstruction Contracts 6.0

OTHER THAN RECONSTRUCTION

5. Retrograde and Property

Management 2.5

6. Contract Management and

Oversight 4.0 6.0 1.0

CROSS CUTTING

7. Transition Execution and Resolute

2. 2.
Support Mission 5 0

Total number of projects per agency
(a) [b]

9 9 110

UL

NOTES:
(a) A project may cover more than one issue. For example, if a project covers three strategic issues, each issue is prorated a value of 0.3.
Total number of projects is rounded and represents the number of projects each agency has submitted for the FY 2015 COPSWA.

(b) Closed projects include those completed with a final report, cancelled, terminated, or no longer applicable to Southwest Asia.
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SECTION 1.2

FY 2015 AFGHANISTAN PROJECTS BY
AGENCY AND REFERENCE NUMBER
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Strategic
Issue

Project

COPSWA Ref No. 1080

Retrograde of Sensitive Equipment and Materiel
Objective: To verify that processes and procedures were
sufficient to establish timely accountability, disposition, Jan-14 Sep-14 5
and proper protection of sensitive equipment and materiel
throughout the retrograde process.

(Project: A-2014-MTE-0091.000)

COPSWA Ref No. 1480

Follow-up Audit of Foreign Excess Property Programs
Objective: To verify that command had implemented effective
procedures for the Foreign Excess Property Program regarding Mar-14 Sep-14 5
disposition of water wells, termination of land leases, and
preventing tiered authority of excess property.

(Project: A-2014-MTE-0134.000)

No Projects at this Time

COPSWA Ref No. 916

Security Force Assistance-Afghanistan
Objective: Determine whether:

1) U.S. government goals; objectives, plans, and guidance
are sufficient, issued, and operative for the transition of
security assistance activities in Afghanistan from DoD
authority to a security cooperation organization under the Jun-15 Mar-16 1
Department of State, and

2) Ongoing efforts to provide security assistance to the
government of Afghanistan are adversely impacted by
the transition of ISAF and 1JC to a command organization
under NATO authority.

(Project: D2013-DO0OSP0O-0181.000)
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Project

Strategic
Issue

COPSWA Ref No. 1170

Ministry of Defense/General Staff/ANA Logistics Development
Objective: Evaluate progress made since previous
assessments of this area, with a probable focus on execution
or outcome of plans currently being developed by the CSTC-A
Executive Director of ANSF Sustainment.

(Project: D2014-DOOSPO-0008.000)

Oct-13

Oct-14

COPSWA Ref No. 1171

ANSF Metrics Product

Objective: Provide a summary of Afghan National Police
readiness to sustain the lead in Afghanistan security
operations post 2014.

(Project: D2011-DOOSP0O-0182.009)

Jan-15

Jun-15

COPSWA Ref No. 1172

ANSF Metrics Product

Objective: Provide a summary of Afghan National Army
readiness to sustain the lead in Afghanistan security
operations post 2014.

(Project: D2011-DO0OSP0O-0181.010)

Apr-15

Sep-15

COPSWA Ref No. 1173

U.S. Government and Coalition Efforts to Develop the
Logistics Sustainment Capability of the Afghan National
Police (ANP)

Objective: Assess planning/execution of ANP log/maintenance
systems developed/implemented by the U.S./Coalition forces
(CF) in Afghanistan. Specifically, we will evaluate:

1) Whether U.S./CF goals, objectives, plans, guidance, and
resources are sufficient to effectively develop, manage,
and transition log/maintenance to the ANP in 2014;

2) U.S./CF plans to transition ANP log/maintenance
processes to Afghan lead and to mitigate the impact of
delays in transition; and

3) Whether U.S./CF plans and resources will effectively
support the sustainment and continued development of
ANP log/maintenance systems beyond 2014.

(Project: D2014-DOOSP0-0129.000)

Mar-14

Dec-14
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Strategic
Issue

Project Final

COPSWA Ref No. 1284

Property Losses in Afghanistan

Objective: Determine whether DoD complied with applicable
regulations for reporting equipment losses in Afghanistan Oct-13 Nov-14 5
and whether the losses have been accurately recorded in
accountability systems.

(Project: D2014-D000JB-0030.000)

COPSWA Ref No. 1482

Audit of Construction of U.S. Facilities in Afghanistan
Objective: Determine whether DoD activities have established
a process to evaluate whether construction projects for U.S.
facilities in Afghanistan should be completed or terminated. Apr-14 Apr-15 5
For those projects to be completed, we will determine
whether DoD activities have effective completion and
sustainment plans.

(Project: D2014-D0O00JB-0160.000)

COPSWA Ref No. 1483

Audit of Controls Over the Retrograde of Equipment
in Afghanistan

Objective: Determine whether DoD is effectively processing Apr-14 Sep-14 5
equipment from the drawdown at Defense Logistics Agency
Disposition Services and retrograde sort yards in Afghanistan.
(Project: D2014-D0O00JB-0167.000)
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Project

by Agency and Reference Number

COPSWA Ref No. 1515

Assessment U.S. and Coalition Efforts to Develop the
ANSF IG System

Objective: Assess U.S. and Coalition Efforts to Develop
Transparency, Accountability, and Oversight (TAO) in the ANSF
by developing the ANSF |G system. Determine a way forward
for further development of the ANSF IG system.

(Project: TBD)

Nov-14

Jul-15

COPSWA Ref No. 1516

Assessment of U.S. and Coalition Efforts to Develop ANA
Training Centers at Corps-Level

Objective: Determine effectiveness of U.S. Coalition Security
Force Assistance Brigades/Teams in continued development
of the Regional Training Centers located at the ANA
Corps-level.

(Project: TBD)

Aug-15

May-16

COPSWA Ref No. 1573

Audit of the Government of the Islamic Republic of
Afghanistan’s Internal Controls for Asset Accountability
Objective: To determine whether CSTC-A and the Government
of Islamic Republic of Afghanistan’s (GIRoA) Ministries of
Defense and Interior have controls in place to effectively
manage asset accountability in support of the sustainment of
the Afghanistan National Security Forces.

(Project: AUD/TBD)

Sep-14

Mar-15

COPSWA Ref No. 1574

Audit of Controls Over Retrograde Equipment in Afghanistan
Objective: To determine whether DoD is properly securing,
handling, an maintaining accountability for retrograde
equipment remaining in Afghanistan. In addition, we will
determine whether DoD is locating equipment reported as lost
as bases close.

(Project: AUD/TBD)

Nov-14

May-15
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Strategic
Issue

Project

COPSWA Ref No. 1575

Summary of Afghanistan Drawdown Reports
Objective: To summarize a series of audit reports on the
Afghanistan retrograde to identify systematic challenges and Feb-15 Sep-15 5
lessons learned associated with the drawdown of equipment
and forces in Afghanistan.

(Project: AUD/TBD)

COPSWA Ref No. 1589

Audit of the Government of Islamic Republic of
Afghanistan’s Controls Over Contracting

Objective: Determine whether the Combined Security
Transition Command-Afghanistan (CSTC-A) and the Aug-14 Feb-15 16
Government of Islamic Republic of Afghanistan’s (GIRoA)
Ministries of Defense and Interior have established effective
controls over contract management processes.

(Project: D2014-D0O00JB-0213.000)

COPSWA Ref No. 1590

Assessment of the Sufficiency of the Afghan National
Security Force's Policies, Processes, and Procedures for the
Management and Accountability of Ammunition, Explosives,
and Fuel

Objective: Review:

1) The ISAF Security Assistance Office relationship with
Ministries of Defense and Interior regarding regulations
and procedures for procurement, receipt, accountability,
and consumption of ammunition and fuel Jul-14 Jan-15 1

2) ANSF compliance with published accountability
procedures and internal controls of he ammunition,
explosives, and fuel at national and regional commands,

3) ANSF ammunition, explosives and fuel distribution
and accountability systems for significant gaps and
vulnerabilities,

4) ANSF storage facilities for ammunition, explosives, and
fuel for security gaps and vulnerabilities.

(Project: D2014-DOOSP0O-0129.001)
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Strategic
Issue

Project

COPSWA Ref No. 972

Audit of the Bureau of International Narcotics and Law
Enforcement Affairs (INL) Counternarcotics Programs

in Afghanistan Jun-13 Sep-14 3
Objective: Determine whether INL is achieving intended and
sustainable results through its Counternarcotics Programs in
Afghanistan.

(Project: 13-AUD-082)

COPSWA Ref No. 974

Audit of Bureau of Diplomatic Security Worldwide Protective
Services (WPS) Contract Task Orders 2, 9, and 11 for
Movement and Static Security Services in Jerusalem

and Afghanistan Feb-13 Sep-14 6
Objective: Determine whether the Department of State’s
administration and oversight of the WPS task order has
been effective.

(Project: 13-AUD-052)

COPSWA Ref No. 975

Audit of Contract Closeout Process for Contracts
in Afghanistan

Objective: To determine whether the Department of State was Dec-13 Sep-14 6
following prescribed procedures when closing out local and
regional contracts in Afghanistan.

(Project: 14-AUD-014)

COPSWA Ref No. 1474

Audit of Department of State Selection, Positioning,
Training, and Oversight Responsibilities of Grants
Officer Representatives

Objective: Determine the extent to which the Department’s Feb-14 Sep-14 6
GORs are selected, positioned, and trained to successfully
perform their assigned grants administration and oversight
responsibilities.

(Project: 14-AUD-034)

COPSWA Ref No. 1475

Audit of the Bureau of Diplomatic Security Worldwide
Protective Services Contract Task Order 10 - Kabul Embassy
Security Force (KESF) Jan-14 Sep-14 6
Objective: Determine whether the Department of State’s
administration and oversight of the WPS task order for KESF
has been effective.

(Project: 14-AUD-018)
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Strategic
Issue

Project

COPSWA Ref No. 1563

Audit of the Bureau of International Narcotics and Law
Enforcement Affairs (INL) Counternarcotic Contracts
in Afghanistan

Objective: To determine whether INL is administering Oct-14 Mar-15 6
counternarcotic contracts in Afghanistan in accordance with
acquisition regulations and the contractors are complying with
contract terms and conditions.

(Project: TBD)

COPSWA Ref No. 1564

Audit of the Special Immigrant Visa (SIV) Program for U.S.
Mission Afghanistan

Objective: To determine whether the Department is Jun-15 Dec-15 7
managing the SIV program in Afghanistan in accordance

with Federal laws and Department guidance and is achieving
desired results.

(Project: TBD)

COPSWA Ref No. 1565

Audit of Afghanistan Life Support Services (ALSS) Contract
Planning & Solicitation and Award Process

Objective: To determine whether the Department is planning Sep-15 Feb-16 6
and implementing the solicitation and award process for the
ALSS contract in accordance with acquisition regulations and
Department guidance.

(Project: TBD)

COPSWA Ref No. 1566

Audit of Embassy Kabul Planning for a Reduced Military
Presence in Afghanistan and the Sustainability of

Key Programs

Objective: To determine whether Embassy Kabul:

1) Has established management and monitoring plans Jan-15 Jun-15 7
for contracts and grants as the U.S. military reduces its
presence in Afghanistan, and

2) Has fully considered Afghan capacity to independently
advance program goals as the U.S. mission is
normalized.

(Project: TBD)
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Strategic
Issue

Project

COPSWA Ref No. 1132

DoD Container Management
Objective: To what extent:
1) Has DoD established and implemented corrective action
plans to address its container management issues and Mar-13 Sep-14 5
2) Do DoD container management processes provide
for efficient and cost effective logistics operations in
Afghanistan?
(Project: 351805)

COPSWA Ref No. 1325

Use of Foreign Labor Contractors Abroad
Objective:

1) What are the practices of U.S. Government contractors
in recruiting foreign workers for work outside the
United States?

2) What legal and other authorities do U.S. agencies identify Jun-13 Sep-14 6
as providing protection to foreign workers employed by
U.S. Government contractors outside the United States?

3) To what extent do Federal agencies provide oversight and
enforcement of such authorities?

(Mandate from the 2013 Violence Against Women Act)
(Project: 320985)

COPSWA Ref No. 1442

Mitigating Threats to Locally Employed Staff
Objective:

1) What is the nature and extent of the threat that terrorist
networks and other violent extremist groups pose to LES,
including the number of threats and attacks?

2) To what extent have U.S. agencies established
mechanisms to collect and share information about Feb-14 Dec-14 7
threats to LES in an effective and timely manner?

3) What steps, if any, have U.S. agencies taken to mitigate
threats to LES at high-threat posts and what barriers, if
any, exist to mitigating such threats?

4) To what extent, if any, have these threats and attacks
affected the recruitment, and retention of LES at high
threat posts?

(Project: 100003)
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Strategic
Issue

Project Final

COPSWA Ref No. 1484

Systems Used to Track Contractors in Contingency Operations
Objective:

1) What systems, if any, do the agencies use to manage
contractors and the resources needed to sustain each
system?

2) To what extent are systems interoperable, use compatible
data standards, and meet legislative requirements? Apr-14 TBD 6

3) To what extent do the systems provide personnel in
contingency areas the necessary data to manage
contractors?

4) What steps, if any, are the agencies taking to ensure
that these systems maximize their ability to manage
contractors?

(Project: 351917)

COPSWA Ref No. 1485

American Contractor Preference
Objective:

1) What benefits or problems did DOD encounter or
overcome in establishing a preference for American
contractors in military construction projects in locations
where the department implemented such a preference?

2) What are the potential benefits of expanding the Mar-14 Nov-14 6
geographical area to countries in the U.S. Central
Command area of responsibility for American contractor
preference in military constructions programs?

3) What are the potential problems of expanding the
geographical area to countries in the U.S. Central
Command area of responsibility for American contractor
preference in military constructions programs?

(Project: 100012)
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Strategic
Issue

Project

COPSWA Ref No. 1509

Contractors’ Risk Insurance

Objective: The Defense Base Act (DBA) mandates that U.S.
government contractors and subcontractors buy workers'
compensation insurance for its overseas employees. The cost
of this insurance is then passed on to the U.S. government.
With increased U.S. military and civilian engagement around
the world in recent years, the number of DBA claims and

total government-wide DBA insurance premiums have grown
significantly. In 2012, State changed its insurance plan,
moving from a single insurer program to an open market
program. By comparison, USAID did not transition to an open Mar-14 Dec-14 6
market DBA program.

1) How did State manage the transition from a single
insurer model to an open market model for DBA
insurance, and what challenges, if any, did State
encounter during and after the transition?

2) To what extent did the transition affect DBA related
premium rates paid by State contractors, and how
do their premium rates compare to the rates paid by
USAID contractors?

3) What effect, if any, did the transition have on
small contractors?

(Project: 100010)

COPSWA Ref No. 1579

Efforts to Protect Bases, Sites, and Convoys in Afghanistan
and Any Effects on Mission
Objective: The Chair and Ranking Member of the House Armed
Services Committee requested this project. GAO will determine
to what extent:
1) Is the decision to disband the Afghan Public Protection Aug-14 TBD 7
Force (APPF) affecting DOD drawdown;
2) Are DOD's efforts to protect personnel and property
impacting its mission in Afghanistan;and
3) Are USAID Implementing Partners’ efforts to protect
personnel and property impacting their mission
in Afghanistan.
(Project: 351952)
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Strategic
Issue

Project Final

COPSWA Ref No. 1585

Army and Marine Corps Reset
Objective:

1) What assumptions, factors, and methodologies do the
Army and Marine Corps use to estimate reset liabilities
and what limitations, if any, do these present?

2) To what extent do the Army and Marine Corps use a Jul-14 Mar-15 5
common definition of reset when estimating their
reset liabilities?

3) To what extent do the Army and Marine Corps use the
same or similar types of costs for calculating reset
liabilities for items common to both services?

(Project: 351951)

COPSWA Ref No. 1586

U.S. Embassy Kabul Construction Il
Objective:

1) What progress has State made in constructing new
U.S. embassy facilities in Kabul since 2009, and
what factors have contributed to any scope, cost, or
schedule changes? Aug-14 Feb-15 5,7

2) To what extent have construction planning and
implementation been conducted in conformance with
State policies?

3) To what extent does the present expansion reflect
future needs?

(Project: 321034)

No Projects at this Time
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Strategic
Issue

Project

COPSWA Ref No. 967

U.S. Efforts to Develop Afghanistan’s Rule of Law
Objective: Examine U.S. government efforts to develop rule of
law in Afghanistan. Specifically, we plan to:

1) Identify U.S. government programs or initiatives to
develop rule of law in Afghanistan;

2) Assess the progress that these programs or initiatives Mar-14 Dec-14 2
have made achieving the objectives of the U.S.
Government Rule of Law Strategy; and

3) ldentify challenges, if any, that the U.S. government has
encountered in achieving its rule of law objectives and
the extent to which it has addressed these challenges.

(Project: SIGAR-095A)

COPSWA Ref No. 1075

U.S. Government Reconstruction Transition Plan

Objective: Determine the extent to which the U.S. Government
has developed plans for transitioning reconstruction projects
and assets in Afghanistan. Specifically, we plan to:

1) Determine the extent to which U.S. Government agencies
involved in Afghanistan reconstruction have transition
plans in place and how those plans fit into the overall
U.S. Government strategy.

2) Evaluate the extent to which transition plans include
guidance on the asset transfer process and clarification
on roles and responsibilities.

3) Assess whether a comprehensive inventory of ongoing Apr-13 Nov-14 7
and completed U.S. reconstruction projects and assets
has been developed and documented, including
those projects and assets already turned over to the
Afghan government.

4) Determine the progress made in obtaining Afghan
government support for a formal asset-transfer
agreement, including the extent to which the Afghan
government has developed plans to support
U.S.-transferred projects and assets.

5) Identify how U.S. agencies plan to address any limitations
in the Afghan government’s capacity to maintain
reconstruction projects and assets.

(Project: SIGAR-080A)
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Strategic
Issue

Project

COPSWA Ref No. 1290

Audit of Afghan Women’s Initiatives Funded by the
U.S. Government
Objective:

1) Identify U.S. Government programs or initiatives
to improve the rights and treatment of women in
Afghanistan since FY 2011; Aug-13 Oct-14 2

2) Assess the extent to which these programs and initiatives
have been coordinated across different U.S. Government
agencies; and

3) ldentify challenges in addressing women'’s issues in
Afghanistan and evaluate U.S. efforts to address these
challenges.

(Project: SIGAR-087A)

COPSWA Ref No. 1293

Review of Education Projects in Afghanistan
Objective:

1) Identify the objectives of U.S. Government projects
and programs which expand access to and improve
the quality of education; assess the extent to which
metrics are capturing the progress of those projects;
and evaluate the extent to which completed and
ongoing projects have achieved or are achieving
stated objectives. Jul-13 Oct-14 2

2) Assess the transition from completed education projects
to recently awarded or planned projects, and the extent
to which planned projects consider lessons learned.

3) Evaluate the level of coordination among U.S. agencies
involved in improving the education sector and the
extent to which projects implemented by those agencies
contribute to the goal of a healthy workforce with relevant
skills and knowledge.

(Project: SIGAR-086A)

COPSWA Ref No. 1295

Review of Equipment Provided to the Afghan Air Force
Through the FY 2014 ASFF

Objective: Evaluate the extent to which the AAF has the Oct-13 Jan-15 1
personnel with the technical expertise required to operate,
maintain, and sustain the additional $1.07 billion in new air
assets contained in the FY 2014 ASFF budget.

(Project: SIGAR-089A)
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Strategic
Issue

Project

COPSWA Ref No. 1301

USAID’s Measuring Impact of Stabilization Initiative (MISTI)
Objective:

1) Evaluate the extent to which USAID integrates MISTI
findings/approaches into the planning, implementation, Sep-14 Apr-15 4
and oversight of applicable projects.

2) Determine the extent to which MISTI has contributed to
the wider community of practice on best practices and
lessons learned.

(Project: TBD)

COPSWA Ref No. 1302

U.S. Government Efforts to Assist in Reconstruction and
Commercialization of Afghanistan’s Information and
Communication Technology (ICT) Sector

Objective: Assess the U.S. government’s efforts to support ICT
reconstruction and commercialization in Afghanistan and the
outcomes of those efforts. Specifically, we plan to:

1) Identify the U.S.-funded initiatives to support
development of Afghanistan’s ICT sector and describe Nov-13 Oct-14 2
the objectives of these initiatives;

2) Assess the extent to which the objectives of U.S.-funded
ICT reconstruction and commercialization efforts have
been achieved; and

3) Identify the challenges related to efforts to develop
Afghanistan’s ICT sector and assess how the U.S.
Government is assisting the Afghan government in
overcoming these challenges.

(Project: SIGAR-088A)

COPSWA Ref No. 1304
Use of Third-Party Monitoring by USAID

Objective:
1) Determine the extent and effectiveness of USAID’s use
of third-party monitoring to gather data on project status Jan-15 Aug-15 2

and contractor performance.
2) Assess the extent to which USAID reviews, validates, and
uses the information collected.
(Project: TBD)
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COPSWA Ref No. 1316

Inspections of Medical, Education, and Police Facilities in
Kabul Province (Camp Commando)
Objective: Assess whether
1) Construction has been or is being completed in Sep-12 Sep-14 4
accordance with contract requirements and applicable
construction standards, and
2) The facility being used as intended and properly
maintained.
(Project: SIGAR-I-016)

COPSWA Ref No. 1327

Financial Audit of USAID Contract No 306-DFD-A-00-
00304-00 with International Relief and Development for
the Afghanistan Vouchers for Increased Production in Sep-13 Sep-14 4
Agriculture Program

Objective: Conduct a financial audit of costs incurred under
the contracts.

(Project: SIGAR-F-025)

COPSWA Ref No. 1328

Financial Audit of USAID

Contract No EPP-1-05-04-00019-00 with ARD, Inc for the
Sustainable Water Supply and Sanitation Project Sep-13 Feb-15 4
Objective: Conduct a financial audit of costs incurred under
the contracts.

(Project: SIGAR-F-026)

COPSWA Ref No. 1329

Financial Audit of USAID Contract 306-A-00-06-00519-00
with PACT for Media Development in Afghanistan Sep-13 Nov-14 4
Objective: Conduct a financial audit of costs incurred under
the contracts.

(Project: SIGAR-F-027)

COPSWA Ref No. 1330

Financial Audit of USAID Contract 306-DFD-1-03-05-00125-
00 AECOM for the Afghanistan Social Outreach Program Sep-13 Sep-14 4
Objective: Conduct a financial audit of costs incurred under
the contracts.

(Project: SIGAR-F-028)
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COPSWA Ref No. 1333

Financial Audit of USAID Contract 306-A-00-07-00514-
00 with International City Managers Association for the
Afghanistan Municipal Strengthening Program Sep-13 Nov-14 4
Objective: Conduct a financial audit of costs incurred under
the contracts.

(Project: SIGAR-F-031)

COPSWA Ref No. 1334

Financial Audit USAID Contract 306-EPP-1-11-03-00006-00
With International Resources Group for the Afghan Clean
Energy Program Sep-13 Nov-14 4
Objective: Conduct a financial audit of costs incurred under
the contracts.

(Project: SIGAR-F-032)

COPSWA Ref No. 1335

Financial Audit of DOS/INL Contract SAQMPDO5F2737 with
Pacific Architects & Engineers (PAE) for the Afghan Clean
Energy Program Sep-13 Sep-14 4
Objective: Conduct a financial audit of costs incurred under
the contracts.

(Project: SIGAR-F-033)

COPSWA Ref No. 1336

Financial Audit of Various Department of State Instruments
with the Mine Clearance Planning Agency for Humanitarian
Mine and UXO Clearance Sep-13 Nov-14 4
Objective: Conduct a financial audit of costs incurred under
the contracts.

(Project: SIGAR-F-034)

COPSWA Ref No. 1337

Financial Audit of DOS PAS Contracts SAF20010CA014 and
SAF20011GR142 with CETENA Group for Public Diplomacy Sep-13 Nov-14 4
Objective: Conduct a financial audit of costs incurred under
the contracts.

(Project: SIGAR-F-035)
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COPSWA Ref No. 1338

Financial Audit of DOS PAS Contract SAF20011CA026
with Sayed Majidi Architecture and Design (SMAD) for
Public Diplomacy Sep-13 Nov-14 4
Objective: Conduct a financial audit of costs incurred under
the contracts.

(Project: SIGAR-F-036)

COPSWA Ref No. 1346

Technical Engineering, Logistical Engineering, and
Fielding Efforts - Awards W15P7T-06-D-E402-0096 and
W15P7T-06-DE402-0127 Dec-13 Nov-14 4
Objective: Review costs incurred under U.S.-funded contracts
and grants for Afghanistan reconstruction activities.

(Project: SIGAR-F-038)

COPSWA Ref No. 1347

Legacy East - Award W911QX-12-C-0011
Objective: Review costs incurred under U.S.- funded contracts Dec-13 Sep-14 4
and grants for Afghanistan reconstruction activities.
(Project: SIGAR-F-039)

COPSWA Ref No. 1348

Freedom of Maneuver - Award W911QX-12-C-0174
Objective: Review costs incurred under U.S.-funded contracts Dec-13 Nov-14 4
and grants for Afghanistan reconstruction activities.
(Project: SIGAR-F-040)

COPSWA Ref No. 1350

Audit of ANA National Engineer Brigade’s
Engineering Equipment
Objective:

1) Assess the extent to which DOD efforts to train, equip, Nov-13 Nov-14 1
and sustain the NEB and CEKs will build an independent
and capable engineering operations for the ANA.

2) ldentify challenges, if any, to building and sustaining the
NEB and CEKs.

(Project: SIGAR-0O90A)
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COPSWA Ref No. 1352

U.S. Efforts to Develop and Strengthen the Capacity of
Afghanistan’s Central Bank (DABS)
Objective: Evaluate:

1) The steps taken by various U.S. agencies to strengthen
the oversight and regulatory capacity of DAB after the Jun-13 Sep-14 2
near collapse of Kabul Bank;

2) The process that U.S. agencies use to provide direct
assistance funds to Afghan ministries; and

3) The safeguards established to protect these funds from
misuse while deposited in Afghan banks.

(Project: SIGAR-082A)

COPSWA Ref No. 1354

Document Request Letter to DoD Seeks Answers to
Questions Over Potential Waste of Taxpayer Funds on
Command and Control Facility at Camp Leatherneck Dec-13 Sep-14 2.4
Objective: Reinstitute SIGAR'’s investigation of the decisions
that led to the construction of a 64,000 square foot building at
Camp Leatherneck.

(Project: SIGAR-SP-15)

COPSWA Ref No. 1394

Lessons Learned Review of the G222 (C-27A) Aircraft Program
Objective:
1) Review the decision to provide 20 G222s to the AAF.
2) Determine the total amount spent to procure, operate,
sustain, and dispose of the G222s. Dec-13 TBD 1
3) Review future plans (disposal or otherwise) for
the G222s.
4) Evaluate what processes and controls have been put in
place to prevent similar challenges from affecting future
AAF purchases.
(Project: SIGAR-SP-19)

FY 2015 Comprehensive Oversight Plan for Southwest Asia < 49



Section 1.2. FY 2015 Afghanistan Projects by Agency and Reference Number

Strategic
Issue

Project

COPSWA Ref No. 1395

U.S. Government Efforts to Develop and Strengthen the
Capacity of the Counternarcotics Police of Afghanistan’s
(CNPA) Provincial Units
Objective: Evaluate U.S. government efforts to develop
and strengthen the capacity and sustainability of the
Counternarcotics Police of Afghanistan’s (CNPA) provincial
units. Specifically, we will evaluate the extent to which: Jan-14 Sep-14 1
1) Development and capacity building of the CNPA’'s
provincial units are based on a comprehensive
interagency plan;
2) Facilities constructed for CNPA provincial units are being
used as intended; and
3) U.S. government assistance has contributed to building
sustainable and capable provincial unit forces.
(Project: SIGAR-091A)

COPSWA Ref No. 1397

Reliability of ANSF Personnel Data
Objective: Examine ANSF personnel data reliability.
Specifically, we will:
1) Assess the reliability and usefulness of data for the Mar-13 Oct-14 1
number of ANSF authorized, assigned, and trained, and
2) Review the methodology for gathering data on ANSF
personnel, including the extent to which the DoD reviews
and validates the information collected.
(Project: SIGAR-079A)

COPSWA Ref No. 1425

Inspection of the Pol-e-Charkhi Provincial Prison
Objective: Assess whether construction was completed, or is
being done, in accordance with contract requirements and Jan-14 Sep-14 2,4
applicable construction standard and if the prison facility is
being used as intended and maintained.

(Project: SIGAR-I-014)
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COPSWA Ref No. 1430

U.S. Efforts to Assist Afghan Refugees and Internally
Displaced Persons (IDP)
Objective: Evaluate State’s and USAID’s efforts to provide
assistance to Afghan refugees still in Pakistan and Iran and
those that are internally displaced. Specifically, we plan to:
1) Describe the programs and initiatives State and USAID
have implemented to assist Afghan refugees and IDPs,
and determine the extent to which these efforts have Mar-14 Nov-14 2
achieved U.S. goals and objectives;
2) ldentify the methods and tools the agencies use
to determine and verify the total number of Afghan
returnees, refugees still in neighboring countries,and
IDPs; and
3) Evaluate the agencies’ efforts to develop a longterm
reintegration strategy for Afghan refugees and IDPs.
(Project: SIGAR-096A)

COPSWA Ref No. 1431

U.S. Efforts to Develop Afghanistan’s Extractives Industry
Objective: Determine
1) The extent to which TFBSO and USAID efforts to develop
the extractives industry in Afghanistan met their stated Mar-14 Nov-14 2
goals; and
2) The challenges, if any, to creating a stable and
lasting extractives industry as a source of revenue
to Afghanistan.
(Project: SIGAR-097A)

COPSWA Ref No. 1432

Audit of USAID's Support for Private Afghan Investment Fund
Objective: How and why did USAID make the decision to
support a single, private Afghan financial services firm? Sep-14 May-15 2
What metrics do USAID and the Overseas Private Investment
Corporation use to determine the success of the program?
Has the program met the metrics of success?

(Project: TBD)
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COPSWA Ref No. 1433

Air Traffic Control Development and Transition
Objective:

1) To what extent have USAID and Federal Aviation Agency
(FAA) efforts to develop Afghanistan's air traffic control
capabilities achieved stated goals?

2) To what extent have USAID, the FAA, and ISAF planned, Sep-14 May-15 2
coordinated, and executed transition of control of
Afghanistan's air traffic control to the Ministry of Civil
Aviation and Transport?

3) To what extent is Afghanistan capable of providing
air traffic control of its airspace without international
assistance?

(Project: TBD)

COPSWA Ref No. 1434

Status of SIGAR’s Recommendations to the Department
of Defense
Objective: Review the status of all recommendations made to
DOD in financial, inspection, or audit reports. Specifically, we
plan to
1) Identify the status of all recommendations made and Feb-14 Nov-14 7
review actions taken or planned to address any open
recommendations, and
2) Report these actions to Congress as required by Office of
Management and Budget Circular A-50 and the Inspector
General Act of 1978, as amended.
(Project: SIGAR-092A)

COPSWA Ref No. 1435

Inspection of the Afghanistan Defense Ministry
Headquarters in Kabul, Afghanistan
Objective: Assess whether:

1) Construction has been or is being completed in Feb-14 Nov-14 4
accordance with contract requirements and applicable
construction standards, and

2) The parts of the facility, if any, that are occupied are
being used as intended and properly maintained.

(Project: SIGAR-I-015)
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COPSWA Ref No. 1436

Status of SIGAR’s Recommendations to USAID

Objective: Review the status of all recommendations made to
USAID in financial, inspection, or audit reports. Specifically, we
plan to:

1) ldentify the status of all recommendations made and Feb-14 Sep-14 7
review actions taken or planned to address any open
recommendations, and

2) Report these actions to Congress as required by Office of
Management and Budget Circular A-50 and the Inspector
General Act of 1978, as amended.

(Project: SIGAR-094A)

COPSWA Ref No. 1439

Inspection of the Afghan National Army (ANA)
Slaughterhouse Facility in Pol-e-Charkhi District, Kabul
province, Afghanistan
Objective: Inspection of the ANA Slaughterhouse Facility are to
assess whether: Sep-14 Jan-15 4
1) Construction has been or is being completed in
accordance with contract requirements and applicable
construction standards; and
2) The parts of the facility, if any, that are occupied are
being used as intended and properly maintained.
(Project: SIGAR-I-017)

COPSWA Ref No. 1448

Southern Regional Agriculture Development Program
(SRADP) -Contract - 306-A-001-11-00525-00
Objective: Review costs incurred under U.S. funded (USAID) Sep-14 Mar-15 4
contracts and grants for Afghanistan reconstruction
activities. Contractor/Grantee is IRD- International Relief and
Development Amount is $69,834,921.

(Project: SIGAR-F-041)

COPSWA Ref No. 1449

Afghanistan Civilian Assistance Program (ACAP II) -
Contract - 306-A-001-11-00533

Objective: Review costs incurred under U.S. funded (USAID) Sep-14 Mar-15 4
contracts and grants for Afghanistan reconstruction
activities. Contractor/Grantee is IRD- International Relief and
Development Amount is $39,761,389.

(Project: SIGAR-F-042)
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COPSWA Ref No. 1450

Land Reform in Afghanistan - Contract - 306-C-11-00514
Objective: Review costs incurred under U.S. funded (USAID) Sep-14 Mar-15 4
contracts and grants for Afghanistan reconstruction activities.
Contractor/Grantee is Tetra Tech Amount is $41,686,065.
(Project: SIGAR-F-043)

COPSWA Ref No. 1451

Afghan Media Development and Empowerment Project
(AMDEP) - Contract - 306-A-00-10-00533-00

Objective: Review costs incurred under U.S. funded (USAID) Sep-14 Mar-15 4
contracts and grants for Afghanistan reconstruction activities.
Contractor/Grantee is Internews Network Amount is
$31,800,705.

(Project: SIGAR-F-044)

COPSWA Ref No. 1452

Support Increased Electoral Participation in Afghanistan -
Contract - 306-A-00-08-00529

Objective: Review costs incurred under U.S. funded (USAID) Sep-14 Mar-15 4
contracts and grants for Afghanistan reconstruction activities.
Contractor/Grantee is CEPPS-Consortium For Elections and
Political Process Amount is $91,510,215.

(Project: SIGAR-F-045)

COPSWA Ref No. 1453

Stabilization in Key Areas (SIKA) South - Contract

- 306-AID-306-C-12-00005/306-AID-306-C-13-00003
Objective: Review costs incurred under U.S. funded (USAID) Sep-14 Mar-15 4
contracts and grants for Afghanistan reconstruction activities.
Contractor/Grantee is AECOM International Development INC
Amount is $27,000,000.

(Project: SIGAR-F-046)

COPSWA Ref No. 1454

Electoral Reform and Civic Advocacy (AERCA) - Contract
- 306-A-00-09-00522

Objective: Review costs incurred under U.S. funded (USAID) Sep-14 Mar-15 4
contracts and grants for Afghanistan reconstruction activities.
Contractor/Grantee is DI-Democracy International Amount is
$29,208,419.

(Project: SIGAR-F-047)
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COPSWA Ref No. 1455

Improving Livelihoods and Governance Through Natural
Resource Management - Contract - 306-A-00-10-00516
Objective: Review costs incurred under U.S. funded (USAID) Sep-14 Mar-15 4
contracts and grants for Afghanistan reconstruction activities.
Contractor/Grantee is WCS-Wildlife Conservation Society
Amount is $11,000,000.

(Project: SIGAR-F-048)

COPSWA Ref No. 1456

Engineering, Quality Assurance and Logistical Support
(EQUALS) - Contract - 306-C-00-11-00512-00
Objective: Review costs incurred under U.S. funded (USAID) Sep-14 Mar-15 4
contracts and grants for Afghanistan reconstruction
activities. Contractor/Grantee is IRD - International Relief and
Development Amount is $46,345,493.

(Project: SIGAR-F-049)

COPSWA Ref No. 1457

Rule of Law Stabilization - Formal Component - Contract
- 306-AID-306-C-12-00014

Objective: Review costs incurred under U.S. funded (USAID) Sep-14 Mar-15 4
contracts and grants for Afghanistan reconstruction activities.
Contractor/Grantee is Tetra Tech Amount is $18,900,000.
(Project: SIGAR-F-050)

COPSWA Ref No. 1458

Stabilization in Key Areas (SIKA) East - Contract
- 306-AID-306-C-12-00002

Objective: Review costs incurred under U.S. funded (USAID) Sep-14 Mar-15 4
contracts and grants for Afghanistan reconstruction activities.
Contractor/Grantee is AECOM International Development INC
Amount is $71,134,275.

(Project: SIGAR-F-051)

COPSWA Ref No. 1459

Stabilization in Key Areas (SIKA) West - Contract
- 306-AID-306-C-12-00004

Objective: Review costs incurred under U.S. funded (USAID) Sep-14 Mar-15 4
contracts and grants for Afghanistan reconstruction activities.
Contractor/Grantee is AECOM International Development INC
Amount is $30,905,109.

(Project: SIGAR-F-052)
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COPSWA Ref No. 1460

Support to SNG Institutions RC/E and RC/S - Contract
- 306-A-00-08-00513

Objective: Review costs incurred under U.S. funded (USAID) Sep-14 Mar-15 4
contracts and grants for Afghanistan reconstruction activities.
Contractor/Grantee is CEPPS-Consortium For Elections and
Political Process. Amount is $18,980,240.

(Project: SIGAR-F-053)

COPSWA Ref No. 1461

Higher Education Project in Afghanistan (HEP) - Contract
- 306-A-00-11-00515

Objective: Review costs incurred under U.S. funded (USAID) Sep-14 Mar-15 4
contracts and grants for Afghanistan reconstruction activities.
Contractor/Grantee is University Of Massachusetts Amount is
$21,216,813.

(Project: SIGAR-F-054)

COPSWA Ref No. 1462

Health Care Improvement (HCI) - Contract
- 306-AID-GHN-I-03-07-00003

Objective: Review costs incurred under U.S. funded (USAID) Sep-14 Mar-15 4
contracts and grants for Afghanistan reconstruction activities.
Contractor/Grantee is University Research Co., LLC Amount

is $13,950,000.

(Project: SIGAR-F-055)

COPSWA Ref No. 1463

Measuring Impact of Stabilization Initiative (MISTI) -
Contract - 306-AID-306-T0-12-00004

Objective: Review costs incurred under U.S. funded (USAID) Sep-14 Mar-15 4
contracts and grants for Afghanistan reconstruction
activities. Contractor/Grantee is MSI-Management Systems
International, Inc Amount is $12,870,950.

(Project: SIGAR-F-056)
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COPSWA Ref No. 1464

Humanitarian Mine and UXO Clearance - Contract

- SPMWRA10-GR-0006/SPMWRA10-GR-0094/
SPMWRA10-GR-0127/SPMWRA11-GR-1014/SPMWRA12-
GR-1006/SPMWRA12-GR-1111/SPMWRA13-GR-1012/
SPMWRA13-GR-1013/SPMWRA13-GR-1022 Sep-14 Mar-15 4
Objective: Review costs incurred under U.S. funded (State)
contracts and grants for Afghanistan reconstruction activities.
Contractor/Grantee is Organization for Mine Clearance and
Afghan Rehabilitation (OMAR). Amount is $14,765,641.
(Project: SIGAR-F-057)

COPSWA Ref No. 1465

Integrated Victim Assistance and Capacity Building Program
- Contract - SPMWRA10-GR-0010/SPMWRA11-GR-0019/
SPMWRA12-GR-1013/SPMWRA13-GR-1019

Objective: Review costs incurred under U.S. funded (State) Sep-14 Mar-15 4
contracts and grants for Afghanistan reconstruction activities.
Contractor/Grantee is Clear Path International (CPI). Amount
is $12,873,078.

(Project: SIGAR-F-058)

COPSWA Ref No. 1466

This Award pay for Promotion and Protection of
Afghan Women's Rights in Afghanistan - Contract
-SAF20011GR60431/SINLEC11GRO17

Objective: Review costs incurred under U.S. funded (State) Sep-14 Mar-15 4
contracts and grants for Afghanistan reconstruction activities.
Contractor/Grantee is Women for Afghan Women. Amount

is $5,707,079.

(Project: SIGAR-F-059)

COPSWA Ref No. 1467

Justice Sector Support Program (JSSP) - Contract -
SLMAQM04C0033 Task Order - SAQMMA10F1855
Objective: Review costs incurred under U.S. funded (State) Sep-14 Mar-15 4
contracts and grants for Afghanistan reconstruction activities.
Contractor/Grantee is PAE Government Services Incorporated.
Amount is $111,985,821.

(Project: SIGAR-F-061)
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COPSWA Ref No. 1468

Increasing Access to Justice for Family Law Clients and
Strengthening the Capacity of Civil Society/Young Lawyers
to Protect Human Rights in Afghanistan - Contract -

SAF20011GR60430 - SINLEC11GR0013 Sep-14 Mar-15
Objective: Review costs incurred under U.S. funded (State)

contracts and grants for Afghanistan reconstruction activities.

Contractor/Grantee is Global Rights. Amount is $4,700,000.

(Project: SIGAR-F-060)

COPSWA Ref No. 1477

Inspection of the Gorimar Industrial Park in

Balkh Province, Afghanistan

Objective: Assess whether construction has been or is being

completed in accordance with contract requirements and Apr-14 Oct-14
applicable construction standards; and, the parts of the

facility, if any, that are complete and/or occupied are being

used as intended and properly maintained.

(Project: SIGAR-I-018)

COPSWA Ref No. 1478

Inspection of the Shorandam Industrial Park in

Kandahar Province, Afghanistan

Objective: Assess whether construction has been or is being

completed in accordance with contract requirements and Apr-14 Dec-14
applicable construction standards; and, the parts of the

facility, if any, that are complete and/or occupied are being

used as intended and properly maintained.

(Project: SIGAR-I-019)

COPSWA Ref No. 1479

Human Trafficking

Objective: SIGAR's Special Projects office is examining aspects

of human trafficking issues to determine whether prime

contractors and subcontractors employed by the U.S. military Apr-14 Oct-14

are adequately conforming with federal laws and regulations
designed to protect the health and safety of thousands of
foreign workers laboring at bases in Afghanistan.

(Project: SIGAR-SP-36)
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COPSWA Ref No. 1486

Inspection of the Dry Fire Training Range at the National
Police Training Center in Wardak Province, Afghanistan
Objective: This inspection will focus on whether the project
complies with construction requirements and contract terms
and conditions. Our specific objectives for this inspection of
the Dry Fire Training Range are to assess whether construction
has been, or is being, completed in accordance with

key contract requirements and applicable construction
standards; and, the range is being used as intended and
properly maintained.

(Project: SIGAR-I-020)

May-14

Oct-14

COPSWA Ref No. 1490

DOD Oversight of Infrastructure Projects Transferred to the
Afghan Government
Objective: Assess
1) The extent to which the Afghan government uses and
sustains assets transferred from DOD and
2) The challenges, if any, that DOD faces in overseeing the
use and sustainment of infrastructure that has been
transferred to the Afghan government.
(Project: SIGAR-100A)

Sep-14

Mar-15

COPSWA Ref No. 1491

Village Stability Operations/Afghan Local Police
Objective:

1) Determine the extent to which the VSO/ALP has achieved
its goals of establishing security and stability bubbles
around rural villages to date

2) Examine and evaluate SOJTF-A plans to monitor the
VSO/ALP's progress after 2014 when the number of U.S.
Forces is expected to be greatly reduced.

(Project: SIGAR-098A)

Jul-14

Feb-15

COPSWA Ref No. 1492

Accountability of Organizational Clothing and
Individual Equipment
Objective:

1) Determine the accuracy of CSTC-A's process for
determining OCIE requirements considering both
recapitalization and maintenance,

2) Determine if CSTC-A has sufficient internal controls to
account for issuance and tracking of OCIE to prevent
waste, fraud, and abuse.

(Project: TBD)

Sep-14

Mar-15
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COPSWA Ref No. 1493

Review of Counternarcotics Afghan Police Specialized Units
Objective: We will conduct a follow-up of our Review of
Counternarcotics Afghan Police, and will focus on the
Specialized Units.

(Project: TBD)

Oct-14

May-15

COPSWA Ref No. 1494

Fiscal Year 2011 Afghanistan Infrastructure Fund Follow-up
Objective: As a follow-on to our 2012 report on the FY 11
Afghanistan Infrastructure Fund, we will examine DOD and
State/USAID's progress in completing fiscal year 2011

AIF projects.

(Project: TBD)

Oct-14

Apr-15

COPSWA Ref No. 1495

Healthcare Sector Audit
Objective:

1) Identify the U.S.-funded initiatives to ensure provision
and support of healthcare services and describe the
objectives of these initiatives.

2) Assess the extent to which the objectives of U.S.- funded
healthcare initiatives efforts have been achieved.

3) Identify the challenges related to these efforts and
assess how the U.S. government is assisting the Afghan
government in overcoming these challenges.

(Project: TBD)

Oct-14

May-15

COPSWA Ref No. 1496

Data Collection and Verification on U.S. Foreign Assistance
Objective:

1) To what extent are agencies meeting OMB Bulletin 12-01
data collection requirements for Afghanistan?

2) ldentify any barriers or shortfalls agencies are
experiencing in collecting and submitting data on USG
foreign assistance (e.g., technical, data verification,
operational or other business processes).

3) To what extent are agencies writing justifications for an
exception to openness of data?

(Project: TBD)

Mar-15

Sep-15
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COPSWA Ref No. 1497

Review of USAID's Kandahar Food Zone Program
Objective:

1) Determine to what extent lessons learned from the
Helmand Food Zone Program were projects were
incorporated into the design and implementation of Sep-15 Sep-16 3
USAID's Kandahar Food Zone Program

2) Determine the extent to which the program has achieved
its goals of using small grants to address these drivers of
poppy cultivation and create licit economic opportunities.

(Project: TBD)

COPSWA Ref No. 1498

Review of Land Reform in Afghanistan
Objective:

1) Determine to what extent lessons learned from earlier
land reform projects were incorporated into the
design and implementation of USAID's Land Reform in
Afghanistan project (LARA). Feb-15 Aug-15 2

2) Assess Tetra Tech ARD's performance in meeting LARA
contract requirements and sustainable contribution to
Afghan ministries' capacity between 2011-2014.

3) Assess the overall progress the USG has achieved toward
meeting its Afghan development objectives
and strategies.

(Project: TBD)

COPSWA Ref No. 1518

Capacity of Inspectors General at the Afghan Ministries of
Defense and Interior
Objective:

1) Determine what U.S. and coalition assistance has been
provided to establish and build the capacity of IGs at the
Afghan Ministries of Defense and Interior;

2) ldentify the activities the IG offices have undertaken Nov-14 Jun-15 2
to date;

3) Determine the extent to which DOD and other agencies,
as appropriate, use the MOD and MOI IG offices as
part of their oversight of the use of direct assistance
funding; and

4) Identify challenges, if any, the MOD and MOI IG offices
face carrying out their responsibilities.

(Project: TBD)
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COPSWA Ref No. 1580

Lessons Learned-Task Force for Stability Operations (TFBSO)
Objective: Assess the performance of the TFBSO in
Afghanistan and determine the degree to which the TFBSO
helped the United States achieve reconstruction objectives.
The report will
1) Provide an accounting of the money spent by TFBSO
2) Examine the TFBSO's process for selecting projects Aug-14 Feb-15 2
in Afghanistan,
3) Assess the TFBSO's ability to implement sustainable
projects,
4) Determine the extent to which TFBSO projects have
achieved their objectives, and
5) ldentify lessons learned that could guide current and
future reconstruction efforts.
(Project: TBD)

COPSWA Ref No. 1581

Lessons Learned-Strategy, Planning and Administration Report
Objective: Examine the strategic decision-making process,
planning, plan execution, administration and oversight

of key U.S. government agencies and to trace the facts

and circumstances that informed strategic decisions on
reconstruction in Afghanistan at the highest levels of the
Executive Branch. Specifically we plan to:

1) ldentify critical decision points in the planning,
resourcing, administration and oversight of DOD, DOS,
USAID, and other agency reconstruction programs from
2001 to 2014

2) Identify overall strategic policy objectives in critical Sep-14 Feb-15 2
focus areas (Security, Governance, Economic & Social
Development) , analyze the intended outcomes of
specific programs and plans

3) Trace the challenges that arose over time, map
coordination shortfalls and identify constraints that
emerged as events on the ground in Afghanistan
unfolded over time

4) Assess achievements, measure impact and evaluate how
cross-cutting issues may have influenced strategic intent
and outcomes

5) Describe insights and identify lessons learned that could
guide current and future reconstruction efforts.

(Project: TBD)
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COPSWA Ref No. 738

Follow-up on a DoD Audit of CERP Funds Provided
to USAID/Afghanistan

Objective: To determine whether the CERP funds provided by Oct-11 Sep-14 2
DoD to USAID/Afghanistan were used for intended purposes
and in compliance with applicable laws and regulations.
(Project: FF101712)

COPSWA Ref No. 743

DCAA Financial Audit of The Louis Berger Group Inc. (LBGlI),
Afghanistan Infrastructure Rehabilitation Program (AIRP)
LBGI U.S. Costs - Year 1 Jul-10 Oct-14 4
Objective: Under Afghanistan Infrastructure Rehabilitation
Program (AIRP), 306-1-00-06-00517-00, for the period
08/25/2006 - 09/30/2008.

(Project: FF300311)

COPSWA Ref No. 1198

ACA Financial Audit on Ministry of Finance
Objective: Under Salary Support to GIRoA, 306-1L.-10-06-0.2 for Jan-13 Oct-14 2
the period 10/1/2010 to 2/18/2012.
(Project: FF201913)

COPSWA Ref No. 1199

ACA Financial Audit on Oasis International School, Inc.
Objective: Under Afghan Tuition Scholarship Program/ Jun-13 Sep-14 2
ISK, 306-A-00-11-00528-00, for the period 08/21/2011
-12/31/2012.

(Project: FF201113)

COPSWA Ref No. 1202

ACA Financial Audit on Ministry of Education
Objective: Under Basic Education, Literacy, and Technical- Jun-13 Sep-14 2
Vocational Education, 306-IL-12-07-20, for the period
11/16/2011 to 12/20/2013.

(Project: FF201413)

COPSWA Ref No. 1203

ACA Financial Audit on Ministry of Agriculture, Irrigation,
and Livestock Jun-13 Sep-14 2
Objective: Under Agriculture Development Fund, 306-IL-12-
0AG-16, for the period 07/18/2010 - 12/30/2013.
(Project: FF201513)
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COPSWA Ref No. 1206

ACA Financial Audit on Black & Veatch Special
Projects Corporation May-14 Oct-14 4
Objective: Under Kandahar-Helmand Power Program,
306-C-00-11-00506-00.

(Project: FF200814)

COPSWA Ref No. 1207

ACA Financial Audit on Education Development Center
Objective: Under Literacy & Community Empowerment Sep-14 Apr-15 2
Program, 306-A-00-04-00555-00.
(Project: TBD)

COPSWA Ref No. 1209

ACA Financial Audit on the Louis Berger Group Inc./
Black & Veatch Joint Venture

Objective: Under the Afghanistan Infrastructure Rehabilitation Nov-14 Oct-15 4
Program (AIRP), 306-1-00-06-00517-00, for the period
10/1/2011 to 12/31/2012.

(Project: TBD)

COPSWA Ref No. 1211

ACA Financial Audit on Counterpart International, Inc.
Objective: Under Initiative to Promote Afghan Civil Society Oct-13 Sep-14 2
(IPACS 1), 306-A-00-10-00534-00, for the period 10/1/2012
to 12/31/2013.

(Project: FF200214)

COPSWA Ref No. 1212

ACA Financial Audit on Development Alternatives, Inc.
Objective: Under Regional Afghan Municipalities Program
for Urban Population (RAMP UP - RC East 306-C-00-10-
00526-00, for the period 6/10/2010 to 3/31/2014; Under
Regional Afghan Municipalities Program for Urban Population Feb-14 Nov-14 2
(RAMP UP - RC West), 306-C-00-11-00501-00, for the
period 11/14/2010 to 3/31/2014; Under Regional Afghan
Municipalities Program for Urban Population (RAMP UP -RC
North), 306-C-00-11-00510-00, for the period 2/08/2011 to
3/31/2014.

(Project: FF200914)

64 < FY 2015 Comprehensive Oversight Plan for Southwest Asia



Section 1.2. FY 2015 Afghanistan Projects by Agency and Reference Number

Strategic
Issue

Project ‘ Start ‘ Final

COPSWA Ref No. 1215

ACA Financial Audit on Deloitte Consulting, LLP
Objective: Under Afghan Civil Service Support Program Sep-13 Sep-14 2
(ACSS), 306-C-00-07-00508-00, for the period 1/5/2012 to
3/31/2013.

(Project: FF200414)

COPSWA Ref No. 1216

ACA Financial Audit on International Organization
for Migration

Objective: Under Construction of Health and Education Dec-13 Sep-14 2
Facilities (CHEF), 306-A-00-08-00512-00, for the period
1/19/2008 to 6/30/2013.

(Project: FF200614)

COPSWA Ref No. 1217

ACA Financial Audit on Purdue University
Objective: Under Strengthening Afghanistan Agricultural Sep-14 Apr-15 2
Faculties (SAAF), 306-A-00-11-00516-00, for the period
3/25/2011 to 12/31/2013.

(Project: TBD)

COPSWA Ref No. 1220

ACA Financial Audit on the Research Foundation of
State University of New York Dec-13 Oct-14 2
Objective: Under Afghanistan Parliamentary Assistance
Program (APAP 1), 306-A-00-11-00518-00.

(Project: FF200314)

COPSWA Ref No. 1223

ACA Financial Audit on University of Massachusetts
Objective: Under Higher Education Project in Afghanistan Sep-14 Apr-15 2
(HEP), 306-A-00-11-00515-00/AID-306-A-00-11-00515.
(Project: TBD)

COPSWA Ref No. 1224

ACA Financial Audit on International Relief and Development
Objective: Under Engineering, Quality Assurance, and Dec-13 Sep-14 4
Logistical Support (EQUALS), 306-C-00-11-00512-00, for the
period 4/18/2011 to 12/31/2012.

(Project: TBD)
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COPSWA Ref No. 1226

ACA Financial Audit on AED-Academy for
Educational Development May-14 Nov-14 2
Objective: Under Higher Education Project in Afghanistan
(HEP), 306-A-00-06-00506-00.

(Project: TBD)

COPSWA Ref No. 1227

ACA Financial Audit on Tetra Tech EM, Inc.

Objective: Under Salang Tunnel Feasibility Study, 306-AID-
TO-12-00008, for the period 5/20/2012 to 1/18/2013;
Under Afghan Engineering Support Program, 306-EDH-I-00- May-14 Nov-14 4
08-00027, for the period 1/1/2013 to 12/31/2013; Under
Kabul City Initiative (KCI), 306-EPP-I-05-00035, for the period
10/1/2012 to 12/31/2013.

(Project: TBD)

COPSWA Ref No. 1228

ACA Financial Audit on Development Alternatives, Inc.
Objective: Under Assistance to Legislative Bodies of
Afghanistan (ALBA), AID-306-TO-13-00004, for the period
3/28/2013 to 12/31/2013; Under Stabilization in Key Areas
(SIKA) North, AID-306-C-12-00003, for the period 3/15/2012
to 12/31/2013; Under Afghanistan Parliamentary Assistance Jun-14 Dec-14 2
Program (APAP), AID-306-TO-12-00012, for the period
9/1/2012 to 1/16/2013; Under Incentives Driving Economic
Alter for the North, East, and West (IDEA NEW), 306-A-00-
09-00508, for the period 1/1/2013 to 12/31/2013; Under
Agricultural Credit Enhancement (ACE) Program, 306-EDH-I-14-
05-00004, for the period 7/15/2010 to 12/31/2013.
(Project: TBD)

COPSWA Ref No. 1229

ACA Financial Audit on Consortium For Elections & Political
Process Strengthening

Objective: Under Afghanistan Provincial Council Assistance Sep-14 Apr-15 2
(APCAP) vice - Support to Sub-National Governance Structures
(SNG), 306-A-00-08-00513/AID-306-A-00-08-00513.
(Project: TBD)
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COPSWA Ref No. 1230

ACA Financial Audit on Checchi & Company
Objective: Under Rule of Law Stabilization - Informal Nov-13 Sep-14 2
Component, AID-306-C-12-00013, for the period 9/16/2011
to 8/15/2012.

(Project: FF200114)

COPSWA Ref No. 1231

ACA Financial Audit on Tetra Tech DPK
Objective: Under Rule of Law Stabilization - Formal Sep-14 Apr-15 2
Component, AID-306-C-12-00014.
(Project: TBD)

COPSWA Ref No. 1232

ACA Financial Audit on Tetra Tech ARD
Objective: Under Land Reform in Afghanistan (LARA), Sep-14 Apr-15 2
306-C-00-11-00514-00.
(Project: TBD)

COPSWA Ref No. 1233

ACA Financial Audit on Chemonics International, Inc.
Objective: Under Financial Access for Investing Sep-14 Apr-15 2
in the Development of Afghanistan - FAIDA,
AID/306-C-00-11-00531-00.

(Project: TBD)

COPSWA Ref No. 1234

ACA Financial Audit on Management Sciences for Health, Inc.
Objective: Under Strengthening Pharmaceutical Systems, Sep-14 Apr-15 2
306-A-00-11-00532-00.
(Project: TBD)

COPSWA Ref No. 1235

ACA Financial Audit on AECOM International Development
Objective: Under Stabilization in Key Areas (SiKA) East Sep-14 Apr-15 2
Program, AID-306-C-12-00002.
(Project: TBD)
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COPSWA Ref No. 1236

ACA Financial Audit on AECOM International Development
Objective: Under Stabilization in Key Areas (SiKA) West Sep-14 Apr-15 2
Program, AID-306-C-12-00004.
(Project: TBD)

COPSWA Ref No. 1238

ACA Financial Audit on Management Systems Information
Objective: Under Measuring Impact of Stabilization Initiative Sep-14 Apr-15 2
(MISTI), AID-306-T0-12-00004.
(Project: TBD)

COPSWA Ref No. 1239

ACA Financial Audit on AECOM International Development
Objective: Under Stabilization in Key Areas (SiKA) South Jun-14 Nov-14 2
Program, AID-306-C-12-00005.
(Project: TBD)

COPSWA Ref No. 1240

ACA Financial Audit on International Relief and Development
Objective: Under Afghan Civilian Assistance Program (ACAP I1), Sep-14 Apr-15 2
306-A-00-11-00533-00.
(Project: TBD)

COPSWA Ref No. 1241

ACA Financial Audit on ACS-Aircraft Charter Solutions, Inc.
(Initially Norse Air) Aug-13 Sep-14 2
Objective: Under USAID Air Support, 306-C-00-04-00558-00,
for the period 1/1/2012 to 3/31/2013.

(Project: FF202313)

COPSWA Ref No. 1242

ACA Financial Audit on MWH Americas, Inc.
Objective: Under Engineering Design Support Activity, Jun-14 Nov-14 4
306-EDH-1-01-08-00025-00, for the period 7/1/2009 to
4/4/2012.

(Project: FF201214)
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COPSWA Ref No. 1243

ACA Financial Audit on International City/County Mgmt. Assoc.
Objective: Under Commercialization of Afghanistan Water & Jun-14 Nov-14 2
Sanitation Activity (CAWSA), 306-A-00-09-00501-00, for the
period 11/12/2008 to 5/11/2014.

(Project: FF201314)

COPSWA Ref No. 1244

ACA Financial Audit on Management Sciences for Health
Objective: Under Rural Expansion of Afghanistan’s Community- Sep-14 Apr-15 2
Based Health Care, EEE-C-00-03-00021-00.
(Project: TBD)

COPSWA Ref No. 1245

ACA Financial Audit on Creative Associates International, Inc.
Objective: Under Afghanistan Primary Education Program, Sep-14 Apr-15 2
EEE-C-00-03-00008-00.
(Project: TBD)

COPSWA Ref No. 1246

ACA Financial Audit on Center for Development and
Population Activities Sep-14 Apr-15 2
Objective: Under a Better Educated and Healthier Population,
306-GPH-C-00-01-00006.

(Project: TBD)

COPSWA Ref No. 1247

ACA Financial Audit on Christian Children’s Fund
Objective: Under Child Protection and Psychological Sep-14 Apr-15 2
Support for Afghan Children and Youth Program,
EEE-A-00-03-00019-00.

(Project: TBD)

COPSWA Ref No. 1248

ACA Financial Audit on Loma Linda University
Objective: Under Loma Linda University Support to Wazir Akbar Jun-14 Nov-14 2
Khan Hospital and Kabul Medical University, 306-A-00-07-
00505-00, for the period 1/13/2007 to 8/29/2009.
(Project: TBD)
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COPSWA Ref No. 1249

ACA Financial Audit on Arzu, Inc.
Objective: Under Social Benefits Program for Afghan Women Sep-14 Apr-15 2
Weavers Future, 306-G-00-08-00524-00.
(Project: TBD)

COPSWA Ref No. 1250

ACA Financial Audit on Chemonics International, Inc.
Objective: Under Rebuilding Agricultural Markets Program Sep-14 Apr-15 2
(RAMP) in Afghanistan, 306-C-00-03-00502-00.
(Project: TBD)

COPSWA Ref No. 1251

ACA Financial Audit on Cornell International Institute for
Food, Agriculture, and Development

Objective: Under Private and Community Forestry for Natural Sep-14 Apr-15 2
Resource Management Sustainable Strategies for Village and
Farmer Based Forestry Initiatives, 306-A-00-06-00531-00.
(Project: TBD)

COPSWA Ref No. 1252

ACA Financial Audit on Association for Rural Development, Inc.
Objective: Under Afghanistan Local Governance Assistance Sep-14 Apr-15 3
Project (ALGAP), AEP-I-809-00-00016-00.
(Project: TBD)

COPSWA Ref No. 1253

ACA Financial Audit on Consortium for Elections and
Political Process Strengthening Sep-14 Apr-15 2
Objective: Under Democracy and Governance in Afghanistan,
DFDA-00-03-00033-00.

(Project: TBD)

COPSWA Ref No. 1254

ACA Financial Audit on Checchi & Company
Objective: Under Rule of Law Stabilization - Informal (RLS-I) - Jun-14 Nov-14 2
Bridge/Follow On Project, (PROAG 3060002.21).
(Project: TBD)
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COPSWA Ref No. 1255

ACA Financial Audit on Management Systems Information
Objective: Under Afghanistan Foreign Affairs Institutional Sep-14 Apr-15 2
Reform (FAIR) Project, 306-DFD-I-05-05-00221-00.
(Project: TBD)

COPSWA Ref No. 1256

ACA Financial Audit on Tetra Tech ARD
Objective: Under Local Governance and Community Sep-14 Apr-15 2
Development (LGCD) Program - North and West,
306-DFD-I-00-05-00248-00.

(Project: TBD)

COPSWA Ref No. 1257

ACA Financial Audit on AF Ferguson and Company
Objective: Under Third party monitoring for the Community Sep-14 Apr-15 2
Development Program, 306-C-00-09-00520-00.
(Project: TBD)

COPSWA Ref No. 1258

ACA Financial Audit on Advance Engineering Associates,
International (AFAI)

Objective: Under Sheberghan Gas Generation Activity, AlD-
306-T0-12-00002, for the period 12/21/2001 to 9/30/2013; Jun-14 Nov-14 2
Under Technical Support to Afghan Energy Information

Center, 306-C-00-09-00528-00, for the period 9/15/2009 to
2/29/2012; Under Afghan Energy Capacity Building, 306-DOT-
I-04-04-00022, for the period 7/3/2008 to 1/2/2012.
(Project: TBD)

COPSWA Ref No. 1259

ACA Financial Audit on Purdue University
Objective: Under Advancing Afghan Agriculture Alliance, Sep-14 Apr-15 2
306-A-00-07-00509-00.
(Project: TBD)

COPSWA Ref No. 1260

ACA Financial Audit on Chemonics International, Inc.
Objective: Under a Food Security Conditions and Causes study Sep-14 Apr-15 2
for Afghanistan, AID-AFP--02-05-00027.
(Project: TBD)
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COPSWA Ref No. 1261

ACAFinancial Audit on The Partnership for Child Health
Care, Inc. (PCH)

Objective: Under Basic Support for Institutionalizing Child Jun-14 Dec-14 2
Survival (BASIC IIl), 306-GHA-I-10-04-00002, for the period
10/1/2009 to 9/30/2011.

(Project: TBD)

COPSWA Ref No. 1262

ACA Financial Audit on Air Serv International
Objective: Under Aviation Support Services, Sep-14 Apr-15 2
306-G-00-03-00508-00.
(Project: TBD)

COPSWA Ref No. 1263

ACA Financial Audit on CARE USA-Cooperative for
Assistance and Relief Everywhere, Inc. Jun-14 Oct-14 2
Objective: Under Urban Shelter in Afghanistan,
DFD-A-00-06-00147-00.

(Project: TBD)

COPSWA Ref No. 1264

ACA Financial Audit on International Resources Group
Objective: Under Cooperation for Peace and Security in Sep-14 Apr-15 2
Afghanistan and the Tribal Frontier (Peace and Security)
program, AID-OAA-TO-11-00037.

(Project: TBD)

COPSWA Ref No. 1266

ACA Financial Audit on the GIRoA

Objective: Under Democratic Government With Broad
CitizenParticipation (Cash Transfer Assistance Agreement Nov-13 Sep-14 2
for Civil Service Reform), 306-06-00-01, for the period
10/31/2011 to 2/28/2013.

(Project: FF201114)

COPSWA Ref No. 1312

Review of USAID/Afghanistan's Financial Management
Controls for Government to Government Assistance
Objective: Are financial management controls associated with Mar-14 Oct-14 2
USAID/Afghanistan’s government-to-government designed and
operating effectively?

(Project: FF100414)
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COPSWA Ref No. 1398

Audit of USAID/Afghanistan’s Strengthening
Pharmaceutical Systems (SPS) Project
Objective: Is the Strengthening Pharmaceutical Systems Sep-14 Jun-15 2
(SPS) project helping to improve the selection, procurement,
distribution, and rational use of drugs?

(Project: FF100614)

COPSWA Ref No. 1519

ACA Financial Audit on Afghanistan Independent Bar
Association (AIBA)

Objective: Under Support Afghanistan Independent Bar Jul-13 Dec-14 2
Association, 306-A-12-00001, for the period 1/4/2012 to
4/30/2013.

(Project: FF202413)

COPSWA Ref No. 1520

ACA Financial Audit on The Government of Islamic Republic
of Afghanistan (GIRoA), Ministry of Finance (MoF) Sep-13 Sep-14 2
Objective: Under Civilian Technical Assistance Program (CTAP),
306-09-CTAP-0001, for the period 3/21/2012 to 3/20/2013.
(Project: TBD)

COPSWA Ref No. 1521

ACA Financial Audit on Checchi and Company Consulting,
Inc. (CCCI) May-14 Jan-15 2
Objective: Under Services under PPOO for Results Tracking
(SUPPORT), 306-M-00-07-00502-00

(Project: TBD)

COPSWA Ref No. 1522

ACA Financial Audit on Checchi and Company Consulting,
Inc. (CCCI) May-14 Jan-15 2
Objective: Under Rule of Law Stabilization Program - Informal,
306-DFD-I-04-04-00170-00

(Project: TBD)

COPSWA Ref No. 1523

ACA Financial Audit on Ministry of Public Health (MoPH)
Objective: Under Partnership Contracts for Health (PCH) May-14 Dec-14 2
Program, 306-08-IL.-06-00, for the period 9/23/2010 to
12/20/2013.

(Project: FF201414)
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COPSWA Ref No. 1524

ACA Financial Audit on Tetra Tech DPK
Objective: Under Rule of Law Stabilization Program formal May-14 Jan-15 2
306-DFD-I-09-04-00173-00 and AID-DFD-I-09-04-00173
(Project: TBD)

COPSWA Ref No. 1525

ACA Financial Audit on The Government of Islamic Republic
of Afghanistan (GIRoA), Ministry of Finance (MoF) May-14 Oct-14 2
Objective: Under Civilian Technical Assistance Program (CTAP),
306-09-CTAP-0001, for the period 3/21/2013 to 3/20/2014.
(Project: TBD)

COPSWA Ref No. 1526

ACA Financial Audit on Catholic Relief Services (CRS)
Objective: Under Agro-enterprise Development Alliance
Afghanistan (ADA), 306-A-00-08-00511, for the period Jul-14 Jan-15 2
4/1/2007 to 9/30/2011; Under Village Based Watershed
Restoration in Ghor Province, 306-A-00-07-00504, for the
period 1/8/2007 to 6/30/2011

(Project: TBD)

COPSWA Ref No. 1527

ACA Financial Audit on Small Enterprise Assistance
Funds (SEAF)

Objective: Under Expansion of SEAF-AFG in Afghanistan, Jul-14 Dec-14 2
306-A-00-10-00525, for the period 10/1/2012 to
9/30/2013.

(Project: TBD)

COPSWA Ref No. 1528

ACA Financial Audit on Wildlife Conservation Society (WCS)
Objective: Under Biodiversity Conservation and the Landscape Jul-14 Jan-15 2
Scale, 306-A-00-06-00501-00, for the period 1/12/2006 to
4/11/2010

(Project: TBD)

COPSWA Ref No. 1529

RCA Financial Audit on Turquoise Mountain Trust
Objective: Under Urban Regeneration, Community
Development, Education, and Business Development work in Jul-14 Nov-14 2
Afghanistan, 306-A-00-09-00503-00, for the period 1/1/2013
to 12/31/2013.

(Project: TBD)
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COPSWA Ref No. 1530

ACA Financial Audit on Government of Islamic Republic of
Afghanistan, Independent Directorate of Local Governance
(GIROA-IDLG) Sep-14 Jun-15 2
Objective: Under District Delivery Program (DDP),
306-1L-10-04-01

(Project: TBD)

COPSWA Ref No. 1531

ACA Financial Audit on AECOM International Development
Objective: Under Afghanistan Social Outreach Program (ASOP), Oct-14 Mar-15 2
306-DFD-I-03-05-00125-00
(Project: TBD)

COPSWA Ref No. 1532

ACA Financial Audit on Care International
Objective: Under Support for the Community Development Oct-14 Mar-15 2
Program (CDP) Program in Kabul, 306-A-00-09-00510-00
(Project: TBD)

COPSWA Ref No. 1533

ACA Financial Audit on Development Alternatives, Inc. (DAI)
Objective: Under Afghanistan Stabilization Initiative (ASI), Oct-14 Mar-15 2
306-DOT-I-02-08-00035-00
(Project: TBD)

COPSWA Ref No. 1534

ACA Financial Audit on Emerging Markets Group (EMG)
Objective: Under Afghanistan SOE Privatization, Excess Land Oct-14 Mar-15 2
Privatization, and Land Titling, AFP-I-00-03-00029-00
(Project: TBD)

COPSWA Ref No. 1535

ACA Financial Audit on Mercy Corps
Objective: Under Support for the Community Development Oct-14 Mar-15 2
Program (CDP) in Balkh, Kunduz, Baghlan and Bamyan,
306-A-00-09-00512-00

(Project: TBD)

COPSWA Ref No. 1536

ACA Financial Audit on World Vision
Objective: Under Support for the Community Development Oct-14 Mar-15 2
Program (FIRUP) Program in Herat, Qala-i-Naw, and
Chaghcharan, 306-A-00-09-00513-00

(Project: TBD)
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COPSWA Ref No. 1537

ACA Financial Audit on ARD, Inc.
Objective: Under Alternative Development and Alternative Nov-14 May-15 2
Livelihoods Program Expansion North and West (ADP/SW)
project, 306-C-00-08-00515-00

(Project: TBD)

COPSWA Ref No. 1538

ACA Financial Audit on Chemonics International, Inc.
Objective: Under Alternative Development Program South Nov-14 May-15 2
(ADP/S), 306-M-00-05-00516-00
(Project: TBD)

COPSWA Ref No. 1539

ACA Financial Audit on Development Alternatives, Inc.
Objective: Under Alternative Livelihoods - Nangarhar, Nov-14 May-15 2
306-M-00-05-00515-00
(Project: TBD)

COPSWA Ref No. 1540

ACA Financial Audit on The Asia Foundation (TAF)
Objective: Under Strategic Support to GIR0A, Nov-14 May-15 2
306-A-00-03-00504-00
(Project: TBD)

COPSWA Ref No. 1541

ACA Financial Audit on Futures Group International, LLC
Objective: Under Expanding Access to Private Sector Health Dec-14 Jun-15 2
Products and Services (Compri-A), 306-GPO-I-00-04-00015-00
(Project: TBD)

COPSWA Ref No. 1542

ACA Financial Audit on International Relief and
Development (IRD) Dec-14 Jun-15 2
Objective: Under Human Resources and Logistics Support
Program (HRLS), 306-M-00-06-00505-00

(Project: TBD)

COPSWA Ref No. 1543

ACA Financial Audit on International Relief and
Development (IRD) Dec-14 Jun-15 2
Objective: Under Strategic Provincial Roads-Southern and
Eastern Afghanistan Road (SPR-SEA), AID-306-A-00-08-00509
(Project: TBD)
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COPSWA Ref No. 1544

ACA Financial Audit on Management Science for Health, Inc.
Objective: Under Technical Support to Central and Provincial Dec-14 Jun-15 2
MoPH (Tech-Serve), 306-A-00-06-00522-00
(Project: TBD)

COPSWA Ref No. 1545

ACA Financial Audit on CARE USA
Objective: Under Partnership for Advancing Community Based Jan-15 Jul-15 2
Education in Afghanistan (PACE-A), 306-A-00-06-00518-00
(Project: TBD)

COPSWA Ref No. 1546

ACA Financial Audit on International City
Managers Association Jan-15 Jul-15 2
Objective: Under Afghanistan Municipal Strengthening
Program (AMSP), 306-A-00-07-00514-00

(Project: TBD)

COPSWA Ref No. 1547

ACA Financial Audit on International Resources Group
Objective: Under Afghan Clean Energy Program (ACEP), Jan-15 Jul-15 2
306-EPP-1-11-03-00006-00
(Project: TBD)

COPSWA Ref No. 1548

ACA Financial Audit on PACT
Objective: Under Media Development in Afghanistan, Jan-15 Jul-15 2
306-A-00-06-00519-00
(Project: TBD)

COPSWA Ref No. 1549

ACA Financial Audit on The Asia Foundation (TAF)
Objective: Under Financial Management Services for the Jan-15 Jul-15 2
American University of Afghanistan, 306-G-00-05-00525-00
(Project: TBD)

COPSWA Ref No. 1550

ACA Financial Audit on Chemonics International, Inc.
Objective: Under Accelerated Sustainable Agriculture Program Feb-15 Aug-15 2
(ASAP), 306-C-00-07-00501-00
(Project: TBD)
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COPSWA Ref No. 1551

ACA Financial Audit on Chemonics International, Inc.
Objective: Under ASI - To support counterinsurgency (COIN) Feb-15 Aug-15 2
operations by improving economic and Social conditions in
Afghanistan (South Region), 306-DOT-I-01-08-00033-00
(Project: TBD)

COPSWA Ref No. 1552

ACA Financial Audit on Counterpart International, Inc.
Objective: Under Initiative to Promote Afghan Civil Society Feb-15 Aug-15 2
(IPACS 1), 306-A-00-05-00511-00
(Project: TBD)

COPSWA Ref No. 1553

ACA Financial Audit on Development Alternatives, Inc.
Objective: Under Afghanistan Small and Medium Enterprise Feb-15 Aug-15 2
Development (ASMED) Project, 306-C-00-07-00503-00
(Project: TBD)

COPSWA Ref No. 1554

ACA Financial Audit on International Relief and
Development (IRD)

Objective: Under Southern Regional Agriculture Feb-15 Aug-15 2
Development Program (SRADP), 306-A-00-11-00525-00 &
AID-306-A-00-11-00525

(Project: TBD)

COPSWA Ref No. 1555

ACA Financial Audit on International Relief and
Development (IRD)

Objective: Under Afghanistan Vouchers for Feb-15 Aug-15 2
Increased Production in Agriculture (AVIPA) Program,
306-DFD-A-00-08-00304-00

(Project: TBD)

COPSWA Ref No. 1556

ACA Financial Audit on Jhpiego Corporation
Objective: Under Health Service Support Project (HSSP), Feb-15 Aug-15 2
306-A-00-06-00523-00-00
(Project: TBD)
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COPSWA Ref No. 1557

ACA Financial Audit on World Council of Credit Unions
Objective: Under RUFCOD- Rural Finance and Cooperative Feb-15 Aug-15 2
Development, 306-C-00-09-00531-00
(Project: TBD)

COPSWA Ref No. 1558

ACA Financial Audit on Associates in Rural Development,
Inc. (ARD) Mar-15 Sep-15 2
Objective: Under Sustainable Water Supply and Sanitation
(SWSS) Project, EPP-1-05-04-00019-00

(Project: TBD)

COPSWA Ref No. 1559
ACA Financial Audit on CAll-Creative Associates

International, Inc. Mar-15 Sep-15 2
Objective: Under Building Education Support System for
Teacher (BESST), 306-M-00-06-00508-00

(Project: TBD)

COPSWA Ref No. 1560

ACA Financial Audit on Central Asia Development Group,
Inc. (CADG)

Objective: Under Support for the Community Development Mar-15 Sep-15 2
Program (CDP) in Kandahar, Lashkar Gah, Tirin Kot, Gardez
and Jalalabad, 306-A-00-09-00511-00

(Project: TBD)

COPSWA Ref No. 1561

ACA Financial Audit on Internews Network
Objective: Under Afghan Media Development and Mar-15 Sep-15 2
Empowerment Project (AMDEP), 306-A-00-10-00533-00 &
AID-306-A-00-10-00533

(Project: TBD)

COPSWA Ref No. 1562

ACA Financial Audit on Creative Associates International
Objective: Under Community Based Stabilization Grants Mar-15 Sep-15 2
(CBSG) Program, 306-A-00-10-00513-00
(Project: TBD)
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COPSWA Ref No. 1582

ACA Financial Audit on Bearing Point, Inc - Deloitte
Objective: Under Strengthening Private Sector through Jul-14 Dec-14 2
Capacity Building, 306-GEG-I-00-04-00004, for the period
from 09/26/2005 to 09/30/2009

(Project: TBD)

COPSWA Ref No. 1583

ACA Financial Audit on Chemonics International, Inc.
Objective: Under Trade Access and Facilitation for Afghanistan
(TAFA 1), AID-306-TO-12-00010, for the period 10/16/2012
to 08/31/2013; Under Review of Ineligible Costs as a Result Jul-14 Jan-15 2
of SIGAR Financial Audit of Costs Incurred under USAID’s
Alternative Livelihood Program Southern Region (ALP/SR),
306-M-00-05-00516-00, for the period 02/15/2005 to
10/01/2009

(Project: TBD)

COPSWA Ref No. 1584

ACA Financial Audit on Management Sciences for Health,
Inc. (MSH)

Objective: Under Leadership Management and Governance
/Field Support, 306-AID-0OAA-A-11-00015, for the period Jul-14 Dec-14 2
09/25/11 to 06/30/14; Under Strengthening Pharmaceutical
System, 306-GHN-A-00-07-00002, for the period 07/11/2007
to 07/10/2012

(Project: TBD)

COPSWA Ref No. 1591

Review of USAID/Afghanistan’s Contributions to Multi-
Donor Trust Funds

Objective: Determine whether USAID/Afghanistan coordinates Dec-14 Jul-15 6
effectively with other donors and the Government of
Afghanistan to ensure that funds contributed to multidonor
trust funds are used for their intended purposes.

(Project: TBD)

COPSWA Ref No. 1592

Audit of USAID/Afghanistan's Assistance to Legislative
Bodies of Afghanistan Program

Objective: Determine whether USAID/Afghanistan’s support Dec-14 Aug-15 2
through the program is developing the Afghan parliament
to enable it to operate as an independent and effective
legislative, representative, and oversight body.

(Project: TBD)
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COPSWA Ref No. 1593

Audit of USAID/Afghanistan's Assistance in Building
Afghanistan by Developing Enterprises Program
Objective: Determine whether the program is working with the Aug-15 Apr-16 3
private sector to strengthen the productivity of enterprises
focused on sustained growth and job creation—its primary
objective.

(Project: TBD)

COPSWA Ref No. 1594

Audit of USAID/Afghanistan’s Afghanistan University
Support and Workforce Development Program
Objective: Determine whether the program is helping higher Sep-15 May-16 3
education professionals effectively manage the growth of
tertiary education while improving academic quality.
(Project: TBD)

COPSWA Ref No. 1595

Audit of USAID/Afghanistan’s Power Transmission
Expansion and Connectivity Project Jan-15 Sep-15 3
Objective: Determine whether USAID/Afghanistan's project is
on track to achieve that objective.

(Project: TBD)

FY 2015 Comprehensive Oversight Plan for Southwest Asia < 81



PAGE INTENTIONALLY LEFT BLANK



SECTION 1.3

FY 2015 AFGHANISTAN PROJECTS BY
STRATEGIC OVERSIGHT ISSUE

FY 2015 ComPREHENSIVE OVERSIGHT PLAN FOR SOUTHWEST Asia < 83



Section 1.3. FY 2015 Afghanistan Projects by Strategic Oversight Issue

Building the Capacity and Capabilities of the Afghan National Security Forces
and Administering and Maintaining Accountability of the Afghanistan Security
Forces Fund

COPSWA
Page No.

Project Information

COPSWA Ref No. 916

Security Force Assistance-Afghanistan 32
(Project: D2013-DO0OSP0-0181.000)

COPSWA Ref No. 1170

Ministry of Defense/General Staff/ANA Logistics Development 33
(Project: D2014-DOOSPO-0008.000)

COPSWA Ref No. 1171

ANSF Metrics Product 33
(Project: D2011-DO0OSP0-0182.009)

COPSWA Ref No. 1172

ANSF Metrics Product 33
(Project: D2011-DO0OSP0-0181.010)

COPSWA Ref No. 1173

U.S. Government and Coalition Efforts to Develop the Logistics Sustainment Capability 33
of the Afghan National Police (ANP)
(Project: D2014-DO0SP0O-0129.000)

COPSWA Ref No. 1515

Assessment U.S. and Coalition Efforts to Develop the ANSF IG System 35
(Project: TBD)

COPSWA Ref No. 1516

Assessment of U.S. and Coalition Efforts to Develop ANA Training Centers 35
at Corps-Level
(Project: TBD)
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COPSWA Ref No. 1573

Audit of the Government of the Islamic Republic of Afghanistan’s Internal Controls for 35
Asset Accountability
(Project: AUD/TBD)

COPSWA Ref No. 1589

Audit of the Government of Islamic Republic of Afghanistan’s Controls Over Contracting 36
(Project: D2014-D000JB-0213.000)

COPSWA Ref No. 1590

Assessment of the Sufficiency of the Afghan National Security Force's Policies,
Processes, and Procedures for the Management and Accountability of Ammunition, 36
Explosives, and Fuel

(Project: D2014-DOOSP0-0129.001)

COPSWA Ref No. 1295

Review of Equipment Provided to the Afghan Air Force Through the FY 2014 ASFF 44
(Project: SIGAR-089A)

COPSWA Ref No. 1350

Audit of ANA National Engineer Brigade’s Engineering Equipment 48
(Project: SIGAR-090A)

COPSWA Ref No. 1394

Lessons Learned Review of the G222 (C-27A) Aircraft Program 49
(Project: SIGAR-SP-19)

COPSWA Ref No. 1395

U.S. Government Efforts to Develop and Strengthen the Capacity of the Counternarcotics 50
Police of Afghanistan’s (CNPA) Provincial Units
(Project: SIGAR-091A)
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COPSWA Ref No. 1397

Reliability of ANSF Personnel Data 50
(Project: SIGAR-079A)

COPSWA Ref No. 1491

Village Stability Operations/Afghan Local Police 59
(Project: SIGAR-0O98A)

COPSWA Ref No. 1492

Accountability of Organizational Clothing and Individual Equipment 59
(Project: TBD)
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Building Afghan Governance Capacity and Sustaining U.S. Investment in
Afghan Institutions and Infrastructure

COPSWA
Page No.

Project Information

COPSWA Ref No. 967

U.S. Efforts to Develop Afghanistan’s Rule of Law 43
(Project: SIGAR-095A)

COPSWA Ref No. 1290

Audit of Afghan Women’s Initiatives Funded by the U.S. Government 44
(Project: SIGAR-087A)

COPSWA Ref No. 1293

Review of Education Projects in Afghanistan 45
(Project: SIGAR-086A)

COPSWA Ref No. 1302

U.S. Government Efforts to Assist in Reconstruction and Commercialization of 45
Afghanistan’s Information and Communication Technology Sector
(Project: SIGAR-088A)

COPSWA Ref No. 1304

Use of Third-Party Monitoring by USAID 45
(Project: TBD)

COPSWA Ref No. 1352

U.S. Efforts to Develop and Strengthen the Capacity of Afghanistan’s Central Bank (DABS) 49
(Project: SIGAR-082A)

COPSWA Ref No. 1354

Document Request Letter to DoD Seeks Answers to Questions Over Potential Waste of 49
Taxpayer Funds on Command and Control Facility at Camp Leatherneck
(Project: SIGAR-SP-15)

COPSWA Ref No. 1425

Inspection of the Pol-e-Charkhi provincial prison 50
(Project: SIGAR-I-014)

COPSWA Ref No. 1430

U.S. Efforts to Assist Afghan Refugees and Internally Displaced Persons 51
(Project: SIGAR-096A)
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COPSWA Ref No. 1431

U.S. Efforts to Develop Afghanistan’s Extractives Industry 51
(Project: SIGAR-097A)

COPSWA Ref No. 1432

Audit of USAID's Support for Private Afghan Investment Fund 51
(Project: TBD)

COPSWA Ref No. 1433

Air Traffic Control Development and Transition 52
(Project: TBD)

COPSWA Ref No. 1494

Fiscal year 2011 Afghanistan Infrastructure Fund Follow-up 60
(Project: TBD)

COPSWA Ref No. 1495

Healthcare Sector Audit 60
(Project: TBD)

COPSWA Ref No. 1498

Review of Land Reform in Afghanistan 61
(Project: TBD)

COPSWA Ref No. 1518

Capacity of Inspectors General at the Afghan Ministries of Defense and Interior 61
(Project: TBD)

COPSWA Ref No. 1580

Lessons Learned-Task Force for Stability Operations (TFBSO) 62
(Project: TBD)

COPSWA Ref No. 1581

Lessons Learned-Strategy, Planning and Administration Report 62
(Project: TBD)
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COPSWA Ref No. 738

Follow-up on a DoD Audit of CERP Funds Provided to USAID/Afghanistan 63
(Project: FF101712)

COPSWA Ref No. 1198

ACA Financial Audit on Ministry of Finance 63
(Project: FF201913)

COPSWA Ref No. 1199

ACA Financial Audit on Oasis International School, Inc. 63
(Project: FF201113)

COPSWA Ref No. 1202

ACA Financial Audit on Ministry of Education 63
(Project: FF201413)

COPSWA Ref No. 1203

ACA Financial Audit on Ministry of Agriculture, Irrigation, and Livestock 63
(Project: FF201513)

COPSWA Ref No. 1207

ACA Financial Audit on Education Development Center 64
(Project: TBD)

COPSWA Ref No. 1211

ACA Financial Audit on Counterpart International, Inc. 64
(Project: FF200214)

COPSWA Ref No. 1212

ACA Financial Audit on Development Alternatives, Inc. 64
(Project: FF200914)

COPSWA Ref No. 1215

ACA Financial Audit on Deloitte Consulting, LLP 65
(Project: FF200414)
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COPSWA Ref No. 1216

ACA Financial Audit on International Organization for Migration 65
(Project: FF200614)

COPSWA Ref No. 1217

ACA Financial Audit on Purdue University 65
(Project: TBD)

COPSWA Ref No. 1220

ACA Financial Audit on the Research Foundation of State University of New York 65
(Project: FF200314)

COPSWA Ref No. 1223

ACA Financial Audit on University of Massachusetts 65
(Project: TBD)

COPSWA Ref No. 1226

ACA Financial Audit on AED-Academy for Educational Development 66
(Project: TBD)

COPSWA Ref No. 1228

ACA Financial Audit on Development Alternatives, Inc. 66
(Project: TBD)

COPSWA Ref No. 1229

ACA Financial Audit on Consortium For Elections & Political Process Strengthening 66
(Project: TBD)

COPSWA Ref No. 1230

ACA Financial Audit on Checchi & Company 67
(Project: FF200114)

COPSWA Ref No. 1231

ACA Financial Audit on Tetra Tech DPK 67
(Project: TBD)

COPSWA Ref No. 1232

ACA Financial Audit on Tetra Tech ARD 67
(Project: TBD)
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COPSWA Ref No. 1233

ACA Financial Audit on Chemonics International, Inc. 67
(Project: TBD)

COPSWA Ref No. 1234

ACA Financial Audit on Management Sciences for Health, Inc. 67
(Project: TBD)

COPSWA Ref No. 1235

ACA Financial Audit on AECOM International Development, Inc. 67
(Project: TBD)

COPSWA Ref No. 1236

ACA Financial Audit on AECOM International Development, Inc. 68
(Project: TBD)

COPSWA Ref No. 1238

ACA Financial Audit on Management Systems Information 68
(Project: TBD)

COPSWA Ref No. 1239

ACA Financial Audit on AECOM International Development, Inc. 68
(Project: TBD)

COPSWA Ref No. 1240

ACA Financial Audit on International Relief and Development 68
(Project: TBD)

COPSWA Ref No. 1241

ACA Financial Audit on ACS-Aircraft Charter Solutions, Inc. (Initially Norse Air) 68
(Project: FF202313)

COPSWA Ref No. 1243

ACA Financial Audit on International City/County Management Association 69
(Project: FF201314)

COPSWA Ref No. 1244

ACA Financial Audit on Management Sciences for Health 69
(Project: TBD)
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COPSWA Ref No. 1245

ACA Financial Audit on Creative Associates International, Inc. 69
(Project: TBD)

COPSWA Ref No. 1246

ACA Financial Audit on Center for Development and Population Activities 69
(Project: TBD)

COPSWA Ref No. 1247

ACA Financial Audit on Christian Children’s Fund 69
(Project: TBD)

COPSWA Ref No. 1248

ACA Financial Audit on Loma Linda University 69
(Project: TBD)

COPSWA Ref No. 1249

ACA Financial Audit on Arzu, Inc. 70
(Project: TBD)

COPSWA Ref No. 1250

ACA Financial Audit on Chemonics International, Inc. 70
(Project: TBD)

COPSWA Ref No. 1251

ACA Financial Audit on Cornell International Institute for Food, Agriculture, 70
and Development
(Project: TBD)

COPSWA Ref No. 1253

ACA Financial Audit on Consortium for Elections and Political Process Strengthening 70
(Project: TBD)

COPSWA Ref No. 1254

ACA Financial Audit on Checchi & Company 70
(Project: TBD)

COPSWA Ref No. 1255

ACA Financial Audit on Management Systems Information 71
(Project: TBD)
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COPSWA Ref No. 1256

ACA Financial Audit on Tetra Tech ARD 71
(Project: TBD)

COPSWA Ref No. 1257

ACA Financial Audit on AF Ferguson and Company 71
(Project: TBD)

COPSWA Ref No. 1258

ACA Financial Audit on Advance Engineering Associates, International (AFAI) 71
(Project: TBD)

COPSWA Ref No. 1259

ACA Financial Audit on Purdue University 71
(Project: TBD)

COPSWA Ref No. 1260

ACA Financial Audit on Chemonics International, Inc. 71
(Project: TBD)

COPSWA Ref No. 1261

ACA Financial Audit on The Partnership for Child Health Care, Inc. (PCH) 72
(Project: TBD)

COPSWA Ref No. 1262

ACA Financial Audit on Air Serv International 72
(Project: TBD)

COPSWA Ref No. 1263

ACA Financial Audit on CARE USA-Cooperative for Assistance and Relief Everywhere, Inc. 72
(Project: TBD)

COPSWA Ref No. 1264

ACA Financial Audit on International Resources Group 72
(Project: TBD)

COPSWA Ref No. 1266

ACA Financial Audit on the GIRoA 72
(Project: FF201114)

FY 2015 CoMPREHENSIVE OVERSIGHT PLAN FOR SOUTHWEST AsIA < 93



Section 1.3. FY 2015 Afghanistan Projects by Strategic Oversight Issue

COPSWA
Page No.

Project Information

COPSWA Ref No. 1312

Review of USAID/Afghanistan's Financial Management Controls for Government to 72
Government Assistance
(Project: FF100414)

COPSWA Ref No. 1398

Audit of USAID/Afghanistan’s Strengthening Pharmaceutical Systems (SPS) Project 73
(Project: FF100614)

COPSWA Ref No. 1519

ACA Financial Audit on Afghanistan Independent Bar Association (AIBA) 73
(Project: FF202413)

COPSWA Ref No. 1520

ACA Financial Audit on The Government of Islamic Republic of Afghanistan (GIRoA), 73
Ministry of Finance (MoF)
(Project: TBD)

COPSWA Ref No. 1521

ACA Financial Audit on Checchi and Company Consulting, Inc. (CCCI) 73
(Project: TBD)

COPSWA Ref No. 1522

ACA Financial Audit on Checchi and Company Consulting, Inc. (CCCI) 73
(Project: TBD)

COPSWA Ref No. 1523

ACA Financial Audit on Ministry of Public Health (MoPH) 73
(Project: FF201414)

COPSWA Ref No. 1524

ACA Financial Audit on Tetra Tech DPK 74
(Project: TBD)

COPSWA Ref No. 1525

ACA Financial Audit on The Government of Islamic Republic of Afghanistan (GIRoA), 74
Ministry of Finance (MoF)
(Project: TBD)
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COPSWA Ref No. 1526

ACA Financial Audit on Catholic Relief Services (CRS) 74
(Project: TBD)

COPSWA Ref No. 1527

ACA Financial Audit on Small Enterprise Assistance Funds (SEAF) 74
(Project: TBD)

COPSWA Ref No. 1528

ACA Financial Audit on Wildlife Conservation Society (WCS) 74
(Project: TBD)

COPSWA Ref No. 1529

RCA Financial Audit on Turquoise Mountain Trust 74
(Project: TBD)

COPSWA Ref No. 1530

ACA Financial Audit on Government of Islamic Republic of Afghanistan, Independent 75
Directorate of Local Governance (GIRoA-IDLG)
(Project: TBD)

COPSWA Ref No. 1531

ACA Financial Audit on AECOM International Development, Inc. 75
(Project: TBD)

COPSWA Ref No. 1532

ACA Financial Audit on Care International 75
(Project: TBD)

COPSWA Ref No. 1533

ACA Financial Audit on Development Alternatives, Inc. (DAI) 75
(Project: TBD)

COPSWA Ref No. 1534

ACA Financial Audit on Emerging Markets Group (EMG) 75
(Project: TBD)

COPSWA Ref No. 1535

ACA Financial Audit on Mercy Corps 75
(Project: TBD)
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COPSWA Ref No. 1536

ACA Financial Audit on World Vision 75
(Project: TBD)

COPSWA Ref No. 1537

ACA Financial Audit on ARD, Inc. 76
(Project: TBD)

COPSWA Ref No. 1538

ACA Financial Audit on Chemonics International, Inc. 76
(Project: TBD)

COPSWA Ref No. 1539

ACA Financial Audit on Development Alternatives, Inc. 76
(Project: TBD)

COPSWA Ref No. 1540

ACA Financial Audit on The Asia Foundation (TAF) 76
(Project: TBD)

COPSWA Ref No. 1541

ACA Financial Audit on Futures Group International, LLC 76
(Project: TBD)

COPSWA Ref No. 1542

ACA Financial Audit on International Relief and Development (IRD) 76
(Project: TBD)

COPSWA Ref No. 1543

ACA Financial Audit on International Relief and Development (IRD) 76
(Project: TBD)

COPSWA Ref No. 1544

ACA Financial Audit on Management Science for Health, Inc. 7
(Project: TBD)

COPSWA Ref No. 1545

ACA Financial Audit on CARE USA 7
(Project: TBD)
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COPSWA Ref No. 1546

ACA Financial Audit on International City Managers Association 77
(Project: TBD)

COPSWA Ref No. 1547

ACA Financial Audit on International Resources Group 77
(Project: TBD)

COPSWA Ref No. 1548

ACA Financial Audit on PACT 7
(Project: TBD)

COPSWA Ref No. 1549

ACA Financial Audit on The Asia Foundation (TAF) 7
(Project: TBD)

COPSWA Ref No. 1550

ACA Financial Audit on Chemonics International, Inc. 7
(Project: TBD)

COPSWA Ref No. 1551

ACA Financial Audit on Chemonics International, Inc. 78
(Project: TBD)

COPSWA Ref No. 1552

ACA Financial Audit on Counterpart International, Inc. 78
(Project: TBD)

COPSWA Ref No. 1553

ACA Financial Audit on Development Alternatives, Inc. 78
(Project: TBD)

COPSWA Ref No. 1554

ACA Financial Audit on International Relief and Development (IRD) 78
(Project: TBD)

COPSWA Ref No. 1555

ACA Financial Audit on International Relief and Development (IRD) 78
(Project: TBD)
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COPSWA Ref No. 1556

ACA Financial Audit on Jhpiego Corporation 78
(Project: TBD)

COPSWA Ref No. 1557

ACA Financial Audit on World Council of Credit Unions 79
(Project: TBD)

COPSWA Ref No. 1558

ACA Financial Audit on Associates in Rural Development, Inc. (ARD) 79
(Project: TBD)

COPSWA Ref No. 1559

ACA Financial Audit on CAll-Creative Associates International, Inc. 79
(Project: TBD)

COPSWA Ref No. 1560

ACA Financial Audit on Central Asia Development Group, Inc. (CADG) 79
(Project: TBD)

COPSWA Ref No. 1561

ACA Financial Audit on Internews Network 79
(Project: TBD)

COPSWA Ref No. 1562

ACA Financial Audit on Creative Associates International 79
(Project: TBD)

COPSWA Ref No. 1582

ACA Financial Audit on Bearing Point, Inc—Deloitte 80
(Project: TBD)

COPSWA Ref No. 1583

ACA Financial Audit on Chemonics International, Inc. 80
(Project: TBD)
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COPSWA Ref No. 1584

ACA Financial Audit on Management Sciences for Health, Inc. (MSH) 80
(Project: TBD)

COPSWA Ref No. 1592

Audit of USAID/Afghanistan's Assistance to Legislative Bodies of Afghanistan Program 80
(Project: TBD)
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COPSWA Ref No. 972

Audit of INL's Counternarcotics Programs in Afghanistan 37
(Project: 13-AUD-082)

COPSWA Ref No. 1493

Review of Counternarcotics Afghan Police Specialized Units 60
(Project: TBD)

COPSWA Ref No. 1497

Review of USAID's Kandahar Food Zone Program 61
(Project: TBD)

COPSWA Ref No. 1252

ACA Financial Audit on Association for Rural Development, Inc. 70
(Project: TBD)

COPSWA Ref No. 1593

Audit of USAID/Afghanistan's Assistance in Building Afghanistan by Developing 81
Enterprises Program
(Project: TBD)

COPSWA Ref No. 1594

Audit of USAID/Afghanistan’s Afghanistan University Support and Workforce 81
Development Program
(Project: TBD)

COPSWA Ref No. 1595

Audit of USAID/Afghanistan’s Power Transmission Expansion and Connectivity Project 81
(Project: TBD)
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COPSWA Ref No. 1301

USAID’s Measuring Impact of Stabilization Initiative (MISTI) 45
(Project: TBD)

COPSWA Ref No. 1316

Inspections of Medical, Education, and Police Facilities in Kabul Province 46
(Camp Commando)
(Project: SIGAR-I-016)

COPSWA Ref No. 1327

Financial Audit of USAID Contract No 306-DFD-A-00-00304-00 with International
Relief and Development for the Afghanistan Vouchers for Increased Production in 46
Agriculture Program

(Project: SIGAR-F-025)

COPSWA Ref No. 1328

Financial Audit of USAID Contract No EPP-I-05-04-00019-00 with ARD, Inc for the 46
Sustainable Water Supply and Sanitation Project
(Project: SIGAR-F-026)

COPSWA Ref No. 1329

Financial Audit of USAID Contract 306-A-00-06-00519-00 with PACT for Media 46
Development in Afghanistan
(Project: SIGAR-F-027)

COPSWA Ref No. 1330

Financial Audit of USAID Contract 306-DFD-1-03-05-00125-00 AECOM for the 46
Afghanistan Social Outreach Program
(Project: SIGAR-F-028)

COPSWA Ref No. 1333

Financial Audit of USAID Contract 306-A-00-07-00514-00 with International City 47
Managers Association for the Afghanistan Municipal Strengthening Program
(Project: SIGAR-F-031)

COPSWA Ref No. 1334

Financial Audit USAID Contract 306-EPP-1-11-03-00006-00 With International 47
Resources Group for the Afghan Clean Energy Program
(Project: SIGAR-F-032)
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COPSWA Ref No. 1335

Financial Audit of DOS/INL Contract SAQMPDO5F2737 with Pacific Architects & 47
Engineers (PAE) for the Afghan Clean Energy Program
(Project: SIGAR-F-033)

COPSWA Ref No. 1336

Financial Audit of Various Department of State Instruments with the Mine Clearance 47
Planning Agency for Humanitarian Mine and UXO Clearance
(Project: SIGAR-F-034)

COPSWA Ref No. 1337

Financial Audit of DOS PAS Contracts SAF20010CA014 and SAF20011GR142 with 47
CETENA Group for Public Diplomacy
(Project: SIGAR- F-035)

COPSWA Ref No. 1338

Financial Audit of DOS PAS Contract SAF20011CA026 with Sayed Majidi Architecture 48
and Design (SMAD) for Public Diplomacy
(Project: SIGAR-F-036)

COPSWA Ref No. 1346

Technical Engineering, Logistical Engineering, and Fielding Efforts - Awards W15P7T- 48
06-D-E402-0096 and W15P7T-06-D-E402-0127
(Project: SIGAR-F-038)

COPSWA Ref No. 1347

Legacy East - Award W911QX-12-C-0011 48
(Project: SIGAR-F-039)

COPSWA Ref No. 1348

Freedom of Maneuver - Award W911QX-12-C-0174 48
(Project: SIGAR-F-040)

COPSWA Ref No. 1354

Document Request Letter to DoD Seeks Answers to Questions Over Potential Waste of 49
Taxpayer Funds on Command and Control Facility at Camp Leatherneck
(Project: SIGAR-SP-15)

COPSWA Ref No. 1425

Inspection of the Pol-e-Charkhi Provincial Prison 50
(Project: SIGAR-I-014)
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COPSWA Ref No. 1435

Inspection of the Afghanistan Defense Ministry Headquarters in Kabul, Afghanistan 52
(Project: SIGAR-I-015)

COPSWA Ref No. 1439

Inspection of the Afghan National Army (ANA) Slaughterhouse Facility in Pol-e-Charki 53
District, Kabul province, Afghanistan
(Project: SIGAR-I1-017)

COPSWA Ref No. 1448
Southern Regional Agriculture Development Program (SRADP)—Contract 53
- 306-A-001-11-00525-00
(Project: SIGAR-F-041)

COPSWA Ref No. 1449

Afghanistan Civilian Assistance Program (ACAP II)—Contract 306-A-001-11-00533 53
(Project: SIGAR-F-042)

COPSWA Ref No. 1450

Land Reform in Afghanistan - Contract - 306-C-11-00514 54
(Project: SIGAR-F-043)

COPSWA Ref No. 1451
Afghan Media Development and Empowerment Project (AMDEP)—Contract 54
306-A-00-10-00533-00
(Project: SIGAR-F-044)

COPSWA Ref No. 1452

Support Increased Electoral Participation in Afghanistan—Contract - 306-A-00-08-00529 54
(Project: SIGAR-F-045)

COPSWA Ref No. 1453

Stabilization in Key Areas (SIKA) South—Contract 306-AID-306-C-12-00005/ 54
306-AID-306-C-13-00003
(Project: SIGAR-F-046)

COPSWA Ref No. 1454

Electoral Reform and Civic Advocacy (AERCA)—Contract 306-A-00-09-00522 54
(Project: SIGAR-F-047)
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COPSWA Ref No. 1455

Improving Livelihoods and Governance Through Natural Resource Management— 55
Contract 306-A-00-10-00516
(Project: SIGAR-F-048)

COPSWA Ref No. 1456
Engineering, Quality Assurance and Logistical Support (EQUALS)—Contract 55
306-C-00-11-00512-00
(Project: SIGAR-F-049)

COPSWA Ref No. 1457

Rule of Law Stabilization - Formal Component—Contract 306-AID-306-C-12-00014 55
(Project: SIGAR-F-050)

COPSWA Ref No. 1458

Stabilization in Key Areas (SIKA) East—Contract 306-AlD-306-C-12-00002 55
(Project: SIGAR-F-051)

COPSWA Ref No. 1459

Stabilization in Key Areas (SIKA) West—Contract 306-AlID-306-C-12-00004 55
(Project: SIGAR-F-052)

COPSWA Ref No. 1460

Support to SNG Institutions RC/E and RC/S—Contract 306-A-00-08-00513 56
(Project: SIGAR-F-053)

COPSWA Ref No. 1461

Higher Education Project in Afghanistan (HEP)—Contract 306-A-00-11-00515 56
(Project: SIGAR-F-054)

COPSWA Ref No. 1462

Health Care Improvement (HCI)—Contract 306-AID-GHN-I-03-07-00003 56
(Project: SIGAR-F-055)

COPSWA Ref No. 1463

Measuring Impact of Stabilization Initiative (MISTI)—Contract 306-AID-306-T0-12-00004 56
(Project: SIGAR-F-056)
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COPSWA Ref No. 1464

Humanitarian Mine and UXO clearance—Contract SPMWRA10-GR-0006/
SPMWRA10-GR-0094/SPMWRA10-GR-0127/SPMWRA11-GR-1014/SPMWRA12- 57
GR-1006/SPMWRA12-GR-1111/SPMWRA13-GR-1012/SPMWRA13-GR-1013/
SPMWRA13-GR-1022
(Project: SIGAR-F-057)

COPSWA Ref No. 1465

Integrated Victim Assistance and Capacity Building
Program—Contract SPMWRA10-GR-0010/SPMWRA11-GR-0019/ 57
SPMWRA12-GR-1013/SPMWRA13-GR-1019
(Project: S