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INSPECTOR GENERAL 
DEPARTMENT OF DEFENSE 

400 ARMY NAVY DRIVE 
ARLINGTON, VIRGINIA 22202-2884 

October 17, 1995 

MEMORANDUM FOR DIRECTOR FOR LOGISTICS, THE JOINT STAFF 

SUBJECT: 	 Evaluation of the U.S. Marine Corps Maritime Prepositioning Force 
Enhancement Program 

Enclosed is a report on the Inspector General, Department of Defense, evaluation of 
the Maritime Prepositioning Force Enhancement (MPFE) Program. We conducted the 
evaluation in response to your request for information concerning the status of the acquisition 
initiatives being taken on ship number one; the type, cost, and availability of the additional 
equipment proposed for embarkation in each MPF squadron; and the origin of the warfighting 
requirements that MPFE was designed to address. 

From our examination of key planning documents and our site visits with Washington 
based headquarters staffs, 4 geographic Unified Commands, and 12 Component Commands we 
concluded that: 

• 	 Ship acquisition efforts are still underway and options are 

not yet firmly defined. 


• 	 The proposed enhancement equipment is in current 

inventories and is available for embarkation. 


• 	 The Unified Commanders support the concept of maritime 

prepositioning but significant differences exist on how the 

assets should be employed. 


We hope the report will be of value in your future discussions of the Maritime 
Prepositioning Program. No formal comments are necessary. Should additional information 
be needed or assistance in other areas desired, please contact Colonel Timothy T. Turner at 
(703) 604-9555. 

!UJJ~....-i 

Robert J. Lieberman 
Assistant Inspector General 

for Auditing 

Enclosure 
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EXECUTIVE SUMMARY 


We initiated the evaluation in response to a request from the Director for Logistics (J-4), 
the Joint Staff, for information on the U.S. Marine Corps Maritime Prepositioning Force 
Enhancement (MPFE) Program. The Director was particularly interested in data on force 
acquisition initiatives; the type, cost, and availability of the equipment to be added; and 
whether the program responded to the stated warfighting requirements of the geographic 
Unified Commanders. To support the Director's responsibility to brief the status of MPFE to 
all Unified Commanders during the August Joint Requirements Oversight Council tour, we 
presented an In Process Review to the Director on July 28, 1995. The evaluation report is the 
follow-up to that briefing. 

In gathering data, we reviewed key planning documents, such as the Defense Planning 
Guidance, Bottom Up Review, and the Mobility Requirements Study to ascertain the general 
guidance and tasking provided to the Unified Commanders. We then met with the Joint Staff, 
Navy, and Marine Corps headquarters personnel in the National Capital Region and with the 
staffs or commanders of 4 of the 5 geographic Unified Commands and 12 of their 16 
Component Commands. The purpose of our meetings· and interviews was to validate the costs 
and availability of equipment and to interpret the priority assigned to the MPFE Program by 
the Unified Commanders. 

Based on our analysis we concluded that: 

• 	 Options are still being studied by the Navy staff to identify the best means to 
acquire the three ships. Cost estimates are not yet available. 

• 	 The equipment for the five packages that will be added to each MPF squadron has 
been identified, is in current Navy and Marine Corps inventories, involves no 
significant additional acquisition costs, and is available for embarkation. 

• 	 The Unified Commanders support the concept of maritime prepositioning but the 
actual priority assigned by each CINC to the MPFE Program varies with the 
requirements of his individual geographic area of responsibility. 

• 	 The concepts for employment of MPFE vary both within and across the lines of the 
Areas of Responsibility. The individual Unified Commanders should retain the 
flexibility to choose from the various employment options and not be limited 
inappropriately by Service plans or policies. 
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PART I - INTRODUCTION 

PURPOSE 
 The purpose of this evaluation was to assist the Director for 

Logistics (J-4), the Joint Staff, prepare for his participation in the 
August tour of the Joint Requirements Oversight Council (JROC) 
to each of the Unified Commands. As the designated sponsor for 
the Strategic Mobility Joint Mission Area of the Joint 
Warfighting Capabilities Assessment (JWCA), the Director, J-4, 
was responsible for briefing the Unified Commanders on the 
U.S. Marine Corps Maritime Prepositioning Force Enhancement 
(MPFE) Program. 

GOAL Our goal for the evaluation was to provide independent 
information on the ship acquisition program and on the cost and 
availability of the equipment to be added to each of the three 
Maritime Prepositioning Force (MPF) squadrons. In addition, 
we sought to provide an analysis of the priority assigned by the 
geographic Unified Commanders to the potential force 
enhancements and the acquisition trade-offs associated with the 
MPFE Program. 

OBJECTIVES To meet our goal, we identified the following six objectives: 

• 	 Objective 1 - Identify the source and rationale for the 
requirement to expand the capabilities contained in the 
MPF squadrons. 

• 	 Objective 2 - Identify the enhanced capabilities 
provided by the additional ships and equipment. 

• 	 Objective 3 - Identify the equipment to be loaded in 
the additional ships and assess its availability. 

• 	 Objective 4 - Determine the cost of the ships and 
equipment. 

• 	 Objective 5 - Determine/identify the geographic 
Unified Commanders' warfighting requirements and 
priorities for additional MPF capabilities and accept
able trade-offs. 

• 	 Objective 6 - Collect, evaluate, and consolidate the 
views of the geographic Unified Commanders on 
whether the capabilities to be obtained with ships two 
and three would justify the potential costs and trade
offs involved. 

SCOPE 
 The scope of our evaluation was limited to gathering 
information on the ships and equipment, and determining the 
Unified Commanders' prioritization of the MPFE program 
relative to other acquisition programs affecting their Areas of 
Responsibility (AORs). We did not set out to validate the 

1 
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operational requirement for MPFE in each AOR but rather 
looked at how statements of requirements were documented and 
promulgated. The assumption was made that the Unified 
Commanders were in the best position to define the warfighting 
requirements for their AORs. 

In gathering the data required to meet our objectives, 
particularly in providing the priority assigned to the MPFE by the 
Unified Commanders and in the way warfighting requirements 
are identified and promulgated in the various AORs, we 
encountered questions arising from the processes themselves. 
While not within the scope of this evaluation, our intention in a 
follow-on evaluation is to look at the processes used originally to 
program and budget for MPFE and to off er possible suggestions 
for improving that process. Coverage of process in this 
evaluation is therefore limited to those areas where the clarity of 
data or priorities is affected by the process in place. 

METHODOLOGY We focused our research in two primary areas - documentary 
and interviews. To increase the effectiveness of the meetings and 
the interviews, we forwarded an advanced sample of 
representative questions; developed a standardized format for the 
meetings; and cross referenced the data obtained. 

General Tasking 
And Warfighting 
Requirements 

The first area of research included documentary guidelines 
and statements of requirements at the national, departmental, 
Service and Unified Command level. We reviewed the national 
and departmental level resources such as the National Military 
Strategy, the Defense Program Guidance, the Bottom Up 
Review, the Mobility Requirements Study, and the Joint Strategic 
Capabilities Plan to identify general tasking provided to the 
Unified Commanders as a foundation for their requirements. 
From Service directives and references we established equipment 
costs and availability and identified if and when the Services, 
vice the Unified Commanders, were the primary source of 
program requirements. Finally, documents originated by the 
Unified Commands, such as Integrated Priority Lists (IPLs), 
Strategic Concepts, and Training Plans highlighted the 
Commander in Chief (CINC)-identified warfighting requirements 
within the AOR and the priorities ascribed to MPF and MPFE. 

Meetings Validated 
Specific Data 

Our second area for research consisted of meetings, briefings, 
and interviews in the National Capital Region (NCR) and in the 
headquarters of four geographic Unified Commands and a 
majority of their components. The purpose of that research was 
to complement our documentary studies and to: 

• 	 Obtain a list of equipment to be added to MPF 
squadrons in conjunction with the MPFE Program. 

• 	 Determine the status and availability of the equipment 
to be added. 

2 
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• 	 Identify the estimated acquisition costs and the funds 
required for the operation and maintenance of ships 
and equipment. 

• 	 Identify the processes involved in conducting the 
JWCA and of the roles and functions of the JROC. 

• 	 Determine the priority assigned to the MPFE Program 
by the geographic Unified Commanders relative to 
other acquisition programs. 

To achieve these purposes we visited the following 
commands: 

Visits To NCR 
Headquarters, 
4 Unified And 12 
Component 
Commands 

National Capital Region 
Headquarters, U.S. Marine Corps 
Staff of the Chief of Na val Operations 
Military Sealift Command 
Joint Staff 
Na val Supply Systems Command 
Naval Bureau of Medicine 

U.S. Atlantic Command 

Marine Forces Atlantic 

Atlantic Fleet 


U.S. European Command 

Naval Forces Europe 

Army Europe 

Air Forces Europe 

Marine Forces Europe 


U.S. Central Command 

Na val Forces Central 

Marine Forces Central 


U.S. Pacific Command 

Pacific Fleet 

Marine Forces Pacific 

Army Pacific 

Pacific Air Forces 


A complete listing of the individual offices with whose 
representatives we spoke is at Appendix A. 

Questions 
Forwarded In 
Advance 

Prior to visiting the commands and activities, we forwarded a 
list of representative questions to their designated points of 
contact. Those questions augmented the description of the 
purpose of our evaluation previously forwarded with our 
announcement letter. By providing specific questions addressing 
our primary areas of interest, we hoped to assist the commands 
visited in determining who should participate in the meetings and 
discussions. In addition, advance staffing could be accomplished 
to help gather appropriate data and information and to assist in 
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formulating command-approved responses to our queries. A 
copy of the questions forwarded to each command is at Appendix 
B. One spin-off of forwarding questions in advance of our visits, 
was an invitation for an office call with the Commander in Chief, 
U.S. Atlantic Command, to discuss the questions; the role of the 
Inspector General, Department of Defense (IG, DoD), in 
addressing the MPFE issue; and the current requirements 
definition process as seen from a CINC's perspective. 

In-briefings And 
Discussions 
Standardized 

Upon arrival at each command, we first conducted a general 
in-briefing during which we explained the role and mission of the 
Program Evaluation Directorate and the purpose of our 
evaluation of MPFE. We then solicited general comments from 
the participants with special emphasis placed on Statements of 
Requirements, availability of equipment, IPLs, and other areas 
applicable to the specific activity visited. During the in-briefing 
and general discussion, specific offices and individuals were 
identified for follow-on discussions when appropriate. In the 
case of the Unified and Component Commands, prior to 
departing, we debriefed the Chief of Staff or the organization's 
Inspector General on our visit and the outcome of our meetings. 
We also identified at that time any items requiring future action 
or additional attention. 

Data Cross 
Referenced And 
Anomalies Identified 

We categorized the information we received during the 
meetings, briefings, and interviews using our six objectives as 
guidelines. We then analyzed and corroborated the information 
using Service and Unified Command reference documents and 
directives, the statements of other staffs and organizations, and 
our own observations. When inconsistencies or conflicting 
statements surfaced, we referred, whenever possible, to the data 
or policy statements of the parent or originating organization to 
resolve the issue. When both the originating source or provider 
of the equipment and the intended user presented identical 
information on the status, availability, or cost of the equipment, 
we considered the information to be accurate. Information on the 
views or priorities of the Unified Commander was considered 
valid when provided by the CINC personally; documented in 
written statements, policies, or directives; or if commonly stated 
as fact by a wide, cross section of the Commander's staff. 

4 



PART II - BACKGROUND 

U.S. Marine Corps Maritime Prepositioning Force Enhancement Program 

PART II-BACKGROUND 

CLOSURE TIMES 
DRIVE 
PREPOSITIONING 

Ensuring that necessary equipment and personnel arrive in the 
combat zone at the appropriate time has long been an issue of 
critical importance. Transporting heavy equipment has been of 
particular concern. To improve the closure times for arriving 
forces under a North Atlantic Treaty Organization/Warsaw Pact 
conflict scenario, the United States implemented a policy of 
prepositioning. First, the Near Term Prepositioning Force and 
then the Maritime Prepositioning Force were established afloat 
while the Prepositioning of Material Configured to Unit Sets 
(POMCUS) and the Norway prepositioning of U.S. Marine 
Corps equipment provided land based support. Prepositioning 
received an extensive test in the Persian Gulf operations during 
1990-1991 when the United States responded to the Iraqi seizure 
of Kuwait. 

ENHANCEMENTS TO 
MPF IDENTIFIED 
BUT NOT FUNDED 

Drawing upon the lessons learned from Operation Desert 
Shield/Desert Storm and from other operations, exercises and 
war games, the Marine Corps sought to enhance its MPF 
capability by prepositioning additional equipment afloat in each 
MPF squadron. Equipment, sufficient to improve the support for 
an armor heavy, brigade-equivalent force, was identified and 
divided into five packages: (1) expeditionary airfield (EAF); (2) 
fleet hospital; (3) Naval Mobile Construction Battalion (NMCB); 
(4) Joint Task Force (JTF) headquarters support and Table of 
Equipment (T/E) restoration; and (5) sustainment. In order to 
incorporate the additional equipment, one augmenting ship was 
proposed for inclusion in each MPF squadron. The Marine 
Corps proposed that funding for the additional ships be 
incorporated in the Navy Program Objective Memorandum 
(POM) for fiscal years 1995-2001. The equipment, according to 
the Marine Corps, already existed in the inventory and no 
acquisition funding was therefore required. While the concept 
received support from the Navy, the necessary funds and trade
offs were not identified and the money to support the ship 
acquisition program was not included in the Navy POM. In 
reviewing the President's Budget Proposal, the Congress inserted 
MPFE on its own initiative and authorized up to $220 million for 
the program. The appropriation bill provided $110 million in the 
1995 budget to buy the first of the MPFE ships. Navy staff 
personnel are now seeking to identify the best process to acquire 
that first ship. 

CURRENT ISSUE 

REGARDS SHIPS 

TWO AND THREE 


While the Navy staff evaluates the options available for 
acquiring the first of the MPFE ships, the issue now, according 
to the Director for Logistics, the Joint Staff, centers on the 
amount of support the Chairman of the Joint Chiefs of Staff 
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should give to including funds for ships two and three in the 
POM for fiscal years 1996-2001. The subject was to be 
addressed in the Strategic Mobility Briefing to be given by the 
Director for Logistics during the August JROC tour and was to 
be discussed with the individual Unified Commanders. To 
support the briefing and subsequent discussion, the Director for 
Logistics requested that the IG, DoD, identify the equipment 
involved, validate its availability and cost, and provide the status 
of the ship acquisition initiatives. The JROC travel schedule 
required that a "first look" debriefing of our initial findings be 
provided to the Director for Logistics by August 1, 1995. That 
briefing took place on July 28, 1995. This report is the written 
follow-up to the July 28th briefing. 

6 
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PART III -RESULTS OF THE EVALUATION 


OBJECTIVE 1 	 Identify the source and rationale for the requirement to 
expand the capabilities contained in the Maritime 
Prepositioning Force squadrons. 

OBSERVATION Both the Marine Corps and the geographic Unified 
Commanders have expressed the need for the enhanced 
capabilities. Differing but complementary reasons have been 
given to support the requirement. 

Dual Source Of 
Requirements 

Our original intent was to determine whether the requirement 
to enhance the capabilities of the MPF originated with the Marine 
Corps or with the geographic Unified Commanders. We hoped 
to determine the nature of the system and whether it was 
primarily a "push" (i.e., Service generated) requirement or a 
"pull" (Unified Commander generated) requirement. We found 
that the requirement was actually expressed by both rather than 
exclusively by one or the other. 

Marine Corps 
Rationale 

The Marine Corps based the requirement primarily on the 
following four considerations or factors: 

• 	 The requirement to incorporate the equipment that, 
due to space constrictions, could not be included in the 
original 13 ships of the 3 squadrons. Included in that 
category were the 500-bed fleet hospitals, the heavy 
engineering equipment associated with the NMCBs, 
and the EAF packages. 

• 	 The change in the footprint of the embarked 
equipment as a result of technology and capability 
upgrades. That included the replacement of the M151 
Jeeps with High Mobility, Multipurpose Wheeled 
Vehicles (HMMWV s), and of the M60 tanks with 
MlAls. Although only 30 MlAl tanks per squadron 
were originally available to replace the 54 M60 tanks 
per squadron, restoration of the full tank battalion of 
58 MlAl tanks with its larger footprint is considered 
by the Marine Corps to be a high priority requirement. 

• 	 The requirement to add equipment not originally 
included as a part of the support package for an armor 
heavy, brigade-equivalent force but which was now 
considered necessary given the focus of the Bottom Up 
Review on Southwest Asia. That category included 
equipment such as water pumps and well drilling 
equipment required to support desert operations within 
the U.S. Central Command's AOR. 
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• 	 The lessons learned from Operation Desert 
Shield/Desert Storm, Somalia, and other operations. 
In many cases the operational commander employed 
the MPF and then requested augmentation by one or 
more elements of the enhancement packages, such -as 
the fleet hospital, EAF, or construction equipment. 
The fact that the MPF and augmenting forces were 
used in response to the Unified Commanders' requests 
makes the fourth factor a reflection of CINC and 
Service dual-sourcing of the requirement. 

Closure Times 
Dominate CINC 
Rationale 

In our discussions with staffs of four Unified Commands and 
their Component Commands, the need to improve closure times 
was consistently used as the rationale for supporting programs 
such as MPFE; C-17s; and Large, Medium Speed, Roll-On/Roll
Off Ships (LMSRs). The extent, however, to which those 
programs received emphasis reflected the characteristics of the 
individual AORs and the threat defined by the planning scenario. 
For example, the importance attributed to MPF by the U.S. 
Central Command can be traced to the small number of forward 
based forces, minimal prepositioning material, the geographic 
distance to be covered in establishing supply lines, and the 
proximity of enemy forces to key objectives. In contrast, the 
European Command, with no major regional contingency (MRC) 
assigned for planning, more numerous forward based forces, 
more prepositioned material, modem host nation facilities, and 
shorter supply lines, ascribes a lower priority to MPF. 

Additional 
Contributing 
Factors 

Other factors contributing to the requirement for enhanced 
MPF, according to the Unified and Component Command staffs, 
were: 

• 	 the enabling capabilities provided by the early entry of 
the support packages such as the EAF and heavy 
construction equipment 

• 	 the improvements in the expeditionary capabilities of 
the Marine Corps; and, 

• 	 the capabilities to offset the downsizing of U.S. active 
forces and the reduction in their forward basing. 

8 
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OBJECTIVE2 Identify the enhanced capabilities provided by the additional 
ships. 

OBSERVATION The additional ships and equipment will increase the Marine 
Corps' combat capabilities and the support for its combatant 
forces at an earlier time than would otherwise be possible. In 
addition, the early arrival of an expeditionary airfield, Naval 
Mobile Construction Battalion equipment, and JTF headquarters 
equipment will provide enabling support for other forces 
deployed to the area. 

MPF Allows Full 
Combat Capabilities 
Earlier 

The enhanced capabilities obtained in connection with the 
deployment of the additional ship per MPF squadron flow 
primarily from the resulting earlier arrival times in theater of the 
embarked equipment. Estimates given indicate that MPFE could 
provide an operational expeditionary airfield as early as week 3 
vice week 10 or 11 using surge sealift. The improved closure 
time would facilitate tactical air operations and air reinforcement 
during the critical early stages of the conflict. Similarly, the fleet 
hospital would be able to receive, treat, and temporarily hold 
patients during early combat phases rather than relying on 
airlifting casualties to facilities in countries outside the combat 
zone. An enhanced, integral medical capability is particularly 
critical in locations where host nation facilities are less numerous 
and less well-equipped. Both MRC planning scenarios occur in 
nations whose facilities are currently limited. 

Tank Restoration 
Critical 

Especially critical during the early combat phases is the 
battalion of MlAl tanks. While the restoration of the battalion 
to full strength is included as part of the enhancement program, 
the Marine Corps has indicated that the total battalion will be 
embarked in each MPF squadron whether or not the additional 
ships are eventually deployed. If the additional ships are not 
acquired, equipment will be removed from the current force to 
allow embarkation of the heavy armor capability. While of lower 
priority than the tanks, the equipment removed will still adversely 
impact the capabilities and readiness of the forces assigned to fall 
in on the MPF. 

MPF As An 
Enabling Force 

In addition to the enhanced capabilities obtained by the early 
arrival of the equipment used to increase the strength and 
effectiveness of the Marine Corps combatants, the enhanced MPF 
will also serve as an enabling resource for other Services and 
forces. The expeditionary airfield will facilitate aircraft 
beddown, refueling/rearming, security, and will serve as a 
nucleus for other independent base facilities, such as for 
communications, command and control. NMCB equipment will 
support all construction projects during the preparation for or 
initial phases of the conflict. Support equipment for the JTF 
headquarters, although currently a Marine Corps package only, 
would be available during the earliest phases to facilitate 
command and control of joint forces. 

9 
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The total effect of the enhancement would be to provide 
greater capability at an earlier point in time for contingency 
operations. That would further offset the reduced forward 
presence of U.S. forces by improving their ability to rapidly 
concentrate mobile, flexible forces at the point required to 
achieve greatest impact. 
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OBJECTIVE3 Identify the equipment to be contained in the additional ships 
and assess its availability. 

OBSERVATION 
 The additional equipment to be prepositioned with each MPF 
squadron includes a 500-bed fleet hospital, an expeditionary 
airfield package (EAF 2000), engineering equipment to support a 
NMCB, JTF headquarters support equipment and a TIE 
restoration package that includes 28 MlAl tanks, and a 
sustainment enhancement package. All equipment is in the Navy 
and the Marine Corps inventories and is available for 
embarkation. Information on each of the packages is contained 
below and in Appendices C-F. 

500-Bed Fleet 
Hospital 

There are currently 17 fleet hospitals in existence including 3 
250-bed, 12 500-bed, and 2 100-bed hospitals. The total number 
of fleet hospitals will be reduced to 10 500-bed and 2 100-bed 
hospitals. Ten 500-bed facilities are currently located in six 
shore storage sites and aboard one MSC contract ship, the SS 
Strong Virginian. Storage sites with the number of hospitals 
assigned are: 

Okinawa 2 

Korea 1 

Sasebo, Japan 1 

Norway 2 

Guam 2 

Cheatham Annex 1 

SS Strong Virginian 1 
(Diego Garcia) 

Fleet Hospitals 
vs. Hospital Ships 

Fleet hospitals provide Echelon 3 care which includes 
recovery type surgery and the holding of patients. The two 
hospital ships in the U.S. inventory are allocated to the Pacific 
Fleet and provide Echelon 3 care as well as limited Echelon 4 
rehabilitative care capabilities. Each hospital ship has 500 real 
care beds plus an additional 500 beds for holding patients. 
Current operational concepts call for them to operate in tandem 
and go off-station to discharge their patients when full. 
Estimated response time to the U.S. Central Command AOR is 
C+30. Therefore, although the level of care is somewhat 
reduced, a fleet hospital employed within the MPF could provide 
in-zone medical care earlier than the hospital ships and thus be 
available during the critical opening stages of a contingency when 
needed. 

MPFE Enhances 
Medical 
Readiness 

Navy Medical Plans and Policy personnel stated that the 
MPFE represents a real opportunity to enhance medical readiness 
and that they are fully prepared to locate three fleet hospitals 
aboard MPF ships. The 500-bed fleet hospital package includes 
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approximately 25,000 square feet of rolling stock (trucks, 
ambulances, trailers, and miscellaneous equipment), and up to 
462 International Standards Organization (ISO) containers. 
Additional information is contained at Appendix C. 

Expeditionary 
Airfield 

The Marine Corps currently has the equivalent of 4 112 EAF 
packages (EAF 2000 configuration) available. They are working 
toward an objective of six in their inventory. They now have 
enough support equipment for six but the mix of matting, six foot 
sections and twelve sections, is incorrect. The 4 112 sets are 
located at: 

Cheatham Annex, Virginia 2 

Port Hueneme, California 1 

Okinawa 1.5 

Expeditionary 
Airfield Supports 
Aviation Combat 
Element And 
Airlift 

A typical EAF 2000 configuration provides a 3, 850 foot by 
72 foot runway and parking spaces to support the ground and air 
operations of up to 78 aircraft that may be assigned as the Marine 
Corps Aviation Combat Element (ACE) of a MPF brigade
equivalent force. In addition, the EAF 2000 will support 
operations of strategic airlifters, such as the C-17 for which light 
load and heavy load tests have already been conducted, as well as 
C-5, C-141, and C-130 aircraft. Compatibility with other 
commercial aircraft such as the B-767, B-747, L-1011, and DC
10, will be investigated in the future. The EAF 2000 requires 
approximately 248 ISO containers. Additional information is 
contained at Appendix D. 

Naval Mobile 
Construction 
Battalion 
Equipment 

The original plans for MPF called for the prepositioning of 
equipment to support one NMCB in each MPF squadron. When 
space constraints necessitated reallocating that equipment from 
MPF to surge sealift, the equipment was added to the 
prepositioned war reserve stocks at Port Hueneme, California, 
and Gulfport, Mississippi, where it still remains available for 
embarkation in MPF. The SeaBee Programs Manager continues 
to support strongly the prepositioning of NMCB equipment on 
MPF as a critical step in improving closure times in theater. 
Early arrival of engineering forces would assist setup of fleet 
hospitals, EAFs, and other facilities in the combat zone. 

Designed to support up to one battalion of construction 
personnel (762 people) each package consists of approximately 
240 pieces of rolling stock (44,000 square feet) and 148 ISO 
containers. Additional information is contained in Appendix E. 

Joint Task Force 
Headquarters 
Support And Table 
Of Equipment 
Restoration 

The portion of the package designed to support a JTF 
headquarters consists primarily of general equipment, such as 
trucks, trailers, generators, and floodlights. High technology and 
high cost items such as communications equipment and 
computers, will still arrive by airlift. 

12 
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Restoration Of 
MJAJ Tank 
Battalion 

The second category of equipment in this package, TIE 
restoration, consists primarily of MlAl tanks to complete 
prepositioning one MlAl tank battalion within each MPF 
squadron. Adding 28 tanks to the 30 already embarked will 
create the full strength tank battalion of 58 MlAl tanks. In line 
with the original objective of prepositioning equipment to support 
an armor heavy, brigade-equivalent force in each squadron, the 
Marine Corps has assigned a high priority to that restoration. 
Whether or not the additional ship per squadron is deployed, the 
full complement of MlAl tanks will be embarked. If all three 
additional ships of the MPFE Program are not acquired, a 
sufficient quantity of equipment currently embarked in the 
squadrons will be off-loaded to make room for the tanks. The 
resulting delay in the arrival time of that off-loaded equipment 
will impact the initial capabilities or sustainment of the combatant 
force. 

Marines Have All 
Required Joint 
Task Force And 
Table Of 
Equipment 

Sustainment Package number five to be included with the enhanced MPF 
is designed to expand the amount of sustainment already 
prepositioned in each MPF squadron. The package consists 
primarily of Meals Ready-to-Eat (MREs), Class IX material 
(repair parts), and ordnance. Sustainment occupies 
approximately 185 ISO containers. All items are common stock 
and are available for embarkation. 

The JTF headquarters support package is composed of 
common inventory items and is available for immediate onload. 
The additional 84 (3x28) tanks have all been received by the 
Marine Corps and are currently at the Anniston Army Depot 
awaiting upgrade. Tanks will be available for embarkation 
within the ship acquisition time frame. The total package, 
including the JTF headquarters support portion and the TIE 
restoration, fills approximately 15 ISO containers and requires 
31,000 square feet. Additional information on the total package 
is found in Appendix F. 
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OBJECTIVE 4 Determine the costs of ships and equipment. 

OBSERVATION Various options for ship acquisition are still being explored. 
Specific costs are therefore not yet available. The equipment to 
be added is currently in the Navy and the Marine Corps 
inventories and can be embarked without further acquisition 
costs. 

Three Options 

Being Studied 


The range of options being examined for acquisition of the 
three additional ships envisioned in the MPFE Program includes 
three primary alternatives. The first option is to select three 
Ready Reserve Force (RRF) ships which most closely meet 
Marine Corps requirements (size, speed, etc) and convert them 
for the MPF mission. The ships, however, that most closely 
meet Marine Corps requirements are currently filled with Army 
equipment and are deployed carriers of the Army Afloat War 
Reserve (AWR) stocks pending deployment of the new LMSRs. 
The LMSRs have recently been delayed which in turn sets back 
the availability of the RRF ships. In addition, replacement of the 
RRF ships as surge sealift would also be an issue and could 
involve recapitalization costs. However, since the RRF ships are 
already U.S. government-owned, if availability and potential 
recapitalization costs are not considered, they could augment the 
MPF force for conversion costs alone - approximately $60 
million to $70 million apiece. 

The second alternative is to purchase ships similar to the 
Waterman, Maersk, or AmSea vessels already serving in the 
MPF. Those ships are being operated under a lease arrangement 
that has been characterized by the Navy and the Congress as 
being too expensive for long-term objectives. To buy another 
Waterman, Maersk, or Amsea vessel could cost as much as $130 
million according to Navy estimates. 

Commercial To 
Commercial 
Option Favored 

The third option being examined is one that enjoys 
considerable congressional support. Following the entry of the 
government into an agreement with a commercial company, that 
company would negotiate with the shipyards for purchase of a 
ship and would operate that ship as part of the contract for an 
initial fixed period. This option would keep the government out 
of direct negotiations and push a commercial to commercial 
arrangement. Cost estimates by the Navy indicate that the three 
ships could possibly be acquired for less than $100 million per 
ship using that type of approach. 

Operations And 
Maintenance 
Funding Still An 
Issue 

As stated above, these options are still being examined and no 
Request for Proposal has been published or distributed. An 
additional factor to be considered is that the $110 million 
appropriated by the Congress in the fiscal year 1995 budget is for 
acquisition costs and does not include funding for Operations and 
Maintenance (O&M) for the enhancement ship or ships. Current 
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costs average approximately $10 million to $11 million per ship 
per year. The Navy is now funded for and is paying the O&M 
for the 13 ships in the three MPF squadrons. No Navy O&M 
funds for MPFE are in the current budget. As a result, the 
Marine Corps has said it will cover the O&M funds for the three 
MPFE ships until Navy programming and budgeting catch up. 

Indirect Costs Not 
A Factor 	

The Military Sealift Command (MSC) currently schedules 
and operates the MPF ships, the Marine Aviation Logistics 
Support ships (TAVBs), the Army's AWR-3 force, and the Air 
Force's ordnance carriers. According to the MSC, the indirect 
costs associated with the extra ship in each squadron, such as 
operating requirements, restrictions, anchorage/pier availability, 
and port access, would not be a significant factor. Finally, any 
additional costs involved in providing security for the force from 
piracy, terrorism, etc., are the responsibility of the CINC within 
whose Area of Responsibility the MPF ships are operating. 

As noted in connection with objective three, all equipment 
planned for embarkation in MPFE is currently in the Navy or 
Marine Corps inventories. The only costs anticipated other than 
normal operations and maintenance would be replacement costs if 
the political decision is made to leave equipment behind, if and 
when employed. For example, the replacement cost for a 
500-bed fleet hospital is approximately $35 million. That cost, 
and how the capability will be reconstituted, should be considered 
when deciding whether or not to backload the equipment. 
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OBJECTIVES 	 Determine/identify the geographic Unified Commanders' 
warfighting requirements and priorities for additional MPF 
capabilities and acceptable trade-offs. 

OBSERVATION The four geographic Unified Commands with whom we 
spoke support the MPFE Program as a means to improve force 
closure times. The priority given MPFE is dependent on the 
specific characteristics and requirements of each AOR. Inter
Service acquisition trade-offs could not be addressed by the 
geographic Unified Commanders. 

Diversity Of 

Requirements 


We were only able to meet partially the objective as originally 
written. Instead of a relatively uniform strategic environment 
with many common requirements, we found the setting today to 
be driven more by regional factors and considerations than was 
true during the days of potential global conflict between super 
powers. The uniqueness of the AORs, particularly in terms of 
their role in planning scenarios (MRC/non-MRC assigned in the 
Bottom Up Review), forward presence of U.S. forces, current 
prepositioning of equipment, and the geographic proximity of the 
potential enemy to key objectives, was reflected in the statements 
of requirements as promulgated by the geographic Unified 
Commanders. This diversity in regional characteristics and 
requirements makes identification of common CINC needs more 
difficult and less uniform. 

Approaches To 
IPLs Vary 

A second difficulty encountered in identifying clear, sharply 
defined statements of warfighting requirements was the lack of 
uniformity in the approaches used by the Unified Commands to 
develop their IPLs. Determining the extent of support by the 
CINCs for a particular program or resource using the IPLs as 
indicators requires a significant degree of interpretation and 
discussion with the individual staffs. Primary variations 
encountered include a programmatic/non-programmatic approach, 
(i.e., identifying specific programs or systems as necessary to 
meet requirements), inclusion or exclusion of programs 
considered to be on track, and the restrictiveness or openness in 
number of items included. In seeking information on MPFE, for 
example, several factors could influence whether it was listed on 
a CINC's IPL. Those include whether or not the MPFE was 
folded into MPF or even prepositioning in general; if MPFE was 
considered to be on track and therefore not necessary to list; if 
MPFE was considered too small a program to warrant inclusion; 
or if MPFE fell out as number 11 in an IPL restricted to 10 
items. 

Unified Command 
Focus On Today's 
Operational 
Readiness 

A third factor in meeting the original objective was the 
appropriateness or competency of the Unified Commanders or 
their staffs to address inter-Service trade-offs or acquisition 
priorities. One Unified Commander stated that the primary focus 
of the Unified Commander must be on today's operational 
readiness. In pursuing that focus the CINCs are more concerned 
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with allocation than acquisition issues. The Services and the 
Joint Staff need to be able to look down stream and develop 
Service programs to contribute to future operational capabilities. 

CINCs Support 
MPFE 

Within the limitations imposed by these three factors we 
concluded that the four geographic Unified Commands that we 
visited supported the concept of MPFE and the forward 
positioning of material. In our analysis of the IPLs we observed 
that there was general consensus on the significant potential of 
prepositioning to reduce closure times and offset the adverse 
impacts of downsizing and the associated reduction in the forward 
presence of U.S. forces. Particularly in a setting of constrained 
strategic airlift, maritime prepositioning provides flexibility in 
both the entry point and composition of force/support packages to 
be used. 

Priority Of 
Program 
Determined By 
AOR 

While general consensus existed on the capabilities offered by 
MPFE, the relative importance of the program varied from CINC 
to CINC depending upon the strategic setting and requirements of 
the AOR. Primary determinants included whether the AOR was 
assigned an MRC for planning, the amount and type of U.S. 
forward presence, the amount and location of prepositioning 
stocks, and the proximity of the potential enemy to key 
objectives. 

MPF Employment 
Concepts Vary 

In addition to the variation in the relative importance ascribed 
to MPFE, there was also a variance of opinion between the staffs 
on how MPF and MPFE should be employed. Some view MPF 
as a unified warfighting asset whose employment should be 
limited to supporting an armor heavy, brigade-equivalent combat 
force. Others see MPF as a valuable tool in successfully 
conducting military Operations Other Than War (OOTW). The 
two extremes were brought together by one CINC when he said 
that the CINCs need to be able to employ MPF within their 
AORs to best meet their individual requirements and not be 
inappropriately constrained by Service doctrine or policies. 

CINC Involvement 
In MPF Planning 

Recognizing that, at least according to one Unified 
Commander, it will be the responsibility of the individual CINC 
to determine how and when MPF should be employed in his 
specific AOR, the planning process for MPF composition and 
loading might warrant reexamination. Will the load plan be 
discussed with the CINC to whom the MPF squadron is allocated 
since the composition and load plan will directly affect the ability 
of the CINC to employ the MPF? A second question that might 
be addressed concerns how the impact of reconstitution in terms 
of dollars and period of reduced readiness can be minimized 
should MPF be employed especially for OOTW. 
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OBJECTIVE 6 	 Collect, evaluate, and consolidate the conclusions of the 
geographic Unified Commanders on whether the capabilities 
to be obtained with ships two and three would justify the 
potential costs and trade-offs involved. 

OBSERVATION The geographic Unified Commanders focus primarily on 
required capabilities and allocation issues to improve current 
operational readiness. They do not assess or justify the potential 
trade-offs or costs of Service programs to meet operational 
requirements. We were, therefore, unable to fulfill this 
objective. 

Acquisition Costs 
And Trade-Offs 
Not CINC 
Responsibility 

The Unified Commanders and the staffs with whom we spoke 
are focused on the warfighting requirements and allocation of 
resources to meet the needs of their individual AORs, not the 
Department of Defense (DoD) overall. Given that focus and the 
emphasis on current operational readiness, they lack the global 
perspective from which potential acquisition costs or inter-Service 
trade-offs should be evaluated. The consensus of the staffs was 
that type of process needs to take place within the Washington 
DoD arena rather than within the staffs of the Unified 
Commanders. 
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PART IV- SUMMARY 

The original purpose of the evaluation was to assist the 

Director for Logistics, the Joint Staff, prepare for the August 
1995 JROC tour by providing information on the MPFE 
Program. With that purpose as a guideline, we can summarize 
our observations into four general conclusions. 

Ship Acquisition 
Work Ongoing 

• 	 Work is still ongoing in selecting the best means to 
acquire the first of the augmenting MPFE ships. 
Various options have been identified, the Mission 
Needs Statement has been signed, and the Operational 
Requirements Document is nearing completion; but a 
firm acquisition cost has not yet been determined. A 
figure is therefore not yet available for use in 
evaluating the acquisition of ships two and three. 

Equipment 
Available Without 
Additional Costs 

• 	 The equipment for the five packages that will be added 
to each MPF Squadron has been identified, is in 
current Navy and Marine Corps inventories, involves 
no significant acquisition costs, and is available for 
embarkation. 

Unified 
Commanders 
Support Mpfe 

• 	 Our analysis of the Unified Commanders' IPLs and 
discussions with four geographic Unified Command 
staffs indicate that the geographic Unified 
Commanders support the concept of maritime 
prepositioning and the role it can play in improving 
force closure times. The actual priority assigned to 
MPFE and, in general, maritime prepositioning 
reflects the nature of the geographic AOR and the 
specific requirements of the individual Unified 
Commander. 

Concepts Of 
Employment Vary 

• 	 Finally, considerable variation exists between staffs 
both within and across AORs about how the MPF 
should be employed. Some would reserve it as strictly 
a combat resource to be used in support of the combat 
operation of a Marine Corps brigade-equivalent force 
while others view it as a valuable resource to address 
military OOTW as well. We subscribe to the view 
that the CINC, having considered the advantages and 
disadvantages of employing MPF, should have the 
flexibility to choose from the various employment 
options without being limited inappropriately by 
Service plans or policies. In that way, the capabilities 
provided by MPF, particularly when improved by the 
MPFE Program, could be used to meet the specific 
warfighting requirements of each AOR. 
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ACTIVITIES CONTACTED OR VISITED 


JOINT STAFF Director for Logistics, The Joint Staff 

Plans & Resources, Mobility Division 

MILITARY SEALIFT 
COMMAND 

Inspector General 

Deputy Inspector General 

Director Prepositioning and Ship Introduction Directorate 
(N-321) 

Central Technical Activity Head, Strategic Sealift Branch 
(N-1042) 

BUREAU OF NAVAL 
MEDICINE 

BUMED 27 

NA VY SUPPLY 
SYSTEMS COMMAND 

Deputy Program Manager for Fleet Hospital Program 

HEADQUARTERS, 
U.S. MARINE CORPS 

Program Manager, MPFE 

Maintenance Manager, MPFE 

MARINE CORPS 
FORCES ATLANTIC 

MARFORLANT,CampLejuneNC 

COMMANDER IN 
CHIEF ANTLANTIC 
FLEET 

Inspector General N84A 

Fleet Marine Rep N332C 

N411A2 N753C 

MFL LN ELEM G-4/0PS N413C 

N4130 
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U.S. ATLANTIC 
COMMAND 

Commander in Chief 

1-5 

1-8 

1-4 

1-5 

1-32 

U.S. 
TRANSPORTATION 
COMMAND 

TRANSCOM REP 

Inspector General 

COMMANDER IN 
CHIEF U.S. NAVAL 
FORCES EUROPE 

Chief of Staff 

N-0221 N313 

N42R N421 

N51 N52 N53 

N71 N81 

MSCEUROPS 

U.S. EUROPEAN 
COMMAND 

14 

15 

MSC 

J3 

MARINE CORPS 
FORCES EUROPE 

Chief of Staff 

G3 

G4 

G5 
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U.S. ARMY EUROPE ADC SLOG 

Plans, OPS 

U.S. AIR FORCE 
EUROPE 

Ops 

Deputy XP 

Log Plans & Programs 

32nd Air Ops 

U.S. CENTRAL 
COMMAND 

J5 Warplans 

J2 Plans 

J3 pp 

J6 PC 

SG-P 

J4/7 

Inspector General 

MARCENT Liaison 

NAVCENT 
Deputy IG 
Medical Plans 
Resource Officer/PBBS Corrdinator 

PACIFIC COMMAND J522 Requirements & Programs 

J072 

J0531 

COMMANDER IN 
CHIEF PACIFIC 
FLEET 

N4 

N83 

N317 
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MARINE CORPS 
FORCES PACIFIC 

Comptroller 

G4 

G5 

Requirements & Programs Branch 

PACIFIC AIR 
FORCES 

DOXO 

XPP 

U.S. ARMY 
PACIFIC 

DCSLOG, (DRIS) 

DCSLOG, (APLG-PI) 

DCSOPS, (APOP-PL) Program & Budget Branch 

DCSOPS, (APOP-PL) Contigency Plans Branch 

DCSRM 

IRO 
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APPENDIXB 

DATA CALL QUESTIONS 


THEATER JOINT W ARFIGHTING REQUIREMENTS 
DETERMINATION 

I. 	 What tools does the Unified Commander use to identify Joint Warfighting 

Requirements (JWR)? 


A. 	 What staff elements play a part in the JWR process? 

B. 	 What role do the Component Commanders play? 

C. 	 How are the CINCs' requirements incorporated into the PPBS process? 

1. 	 At what point in the process do these inputs occur? 

D. What are the methods used to convey the CINCs' JWR to the Service Chiefs? 

1. 	 How are trade offs identified between the Services? 

2. 	 How do CINCs learn about programs being considered or developed by the 
Services? 

3. 	 How and where do the CINCs comment on individual Service programs that 
affect their AORs? 

E. 	 What discussion takes place between Unified Commanders on theater warfighting 
requirements and common priorities? 

II. 	How does the Goldwater-Nichols Act define the CINC's responsibilities in the Joint 
Warfighting Requirements determination process? 

A. 	 How are the Goldwater-Nichols responsibilities implemented in theater? 

B. 	 What changes to the process and procedures would make the CINC' s 
responsibilities under Goldwater-Nichols easier to carry out? 

III. What other problem areas are there in the current process to identify and communicate 
joint warfighting requirements? 

IV. How do Operations Other Than War (OOTW) enter into the warfighting requirements 
determination process? 
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MPFE SPECIFIC ISSUES 

I. 	 How did the Combatant Commanders interact in the processes that resulted in the 
MPFE (if at all)? 

A. 	 How did the Unified Commander learn about the MPFE? 

B. 	 Was a joint warfighting requirement identified that prompted the development of 
the MPFE? 

1. 	 ie: was a CINC "pull" system utilized? 

2. 	 is a CINC "pull" system feasible? 

3. 	 is a CINC "pull" system desirable? 

C. 	 How were the specific packages or component parts of the MPFE selected? 

D. 	 What process was used to determine the desired arrival times in theater of the 
equipment contained in the MPFE? 

E. 	 If there are capability shortfalls in the MPFE how were they identified? 

II. What capabilities are contained in the MPFE that benefit the Combatant Commanders? 

A. 	 Is the Unified Commander familiar with the equipment included in the MPFE and 
of the capabilities the equipment will provide? 

B. 	 Are the CINCs happy with the MPFE packages as written? 

1. 	 would they add or delete anything? 

2. 	 are all the separate packages that comprise the MPFE of equal priority in the 
CINC's eyes? 

C. 	 What is the status of the Expeditionary Airfield packages? 

1. 	 who currently owns them? Services? Unified CINCs? 

2. 	 are they available for incorporation into the MPFE? 

D. 	 What are the shortfalls in capabilities that the MPFE will resolve? 

1. 	 are additional capabilities/resources needed in order to utilize the MPFE? 

E. Are the required capabilities sufficient to be considered force multipliers? 

1. 	 Is the MPF a force multiplier? 

F. 	 Does the MPFE duplicate capabilities provided by other programs or are the 
capabilities unique? 
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III. How do the Combatant Commanders envision using the MPF with the enhanced 
capability? 

A. 	 How would the utilization of the MPFE be executed? 

B. 	 What complementary actions, if any, are required in theater to achieve the full 
capabilities offered by MPFE? 

C. 	 Is the enhanced MPF critical to meeting MRC/LRC requirements? 

D. 	 Is the use of the capabilities provided by the MPFE anticipated for OOTW? 

IV. Considering the overall importance and priority of the MPFE, what trade-offs with 
other capabilities or programs are the Combatant Commanders willing to make in order 
to get this capability? 

A. 	 How would the priority of the MPFE program be determined relative to other 
programs impacting the AOR? 

B. 	 What type of trade-offs in acquisition ($120M) and O&M ($11M/year) would the 
Combatant Commanders consider acceptable to obtain MPFE in theater. 

C. 	 What alternatives exist to the MPFE? 

V. 	 From the perspective of host nation relations, are there political advantages or 

disadvantages in having the capabilities provided in theater by the MPFE? 


A. 	 Does the MPFE simplify host nation support? 

B. 	 Would the host nation support/nonsupport restrict use of the MPFE as envisioned 
by the Combatant Commander? 
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FLEET HOSPITAL PROGRAM 

The overall mission of the Fleet Hospital Program has been met by the seventeen (17) shore 
based, prepositioned, modular, rapidly erectable and essentially self-sustaining medical and 
surgical facilities which make up the approved program. Each hospital is designed and 
outfitted to be assembled and operational in five (5) to ten (10) days by the assigned staff. The 
staff is deployed on a time-phased schedule in three (3) echelons: Air Detachment, Advanced 
Party and Main Body. Each echelon has a specific responsibility in an appropriate hospital 
assembly sequence. Upon activation, Fleet Hospitals will be provided with sixty (60) days of 
supplies with the exception of POL, potable water and blood, which the FLTCINC must 
provide. 

GENERIC FLEET HOSPITAL STATISTICS 
100 Bed 
Hospital 

250 Bed 
CBTZ 

500 Bed 
CBTZ 

500 Bed 
COMMZ 

Site Required: 13.3 Acres 22 Acres 28 Acres Site Specific 

Care Capabilities: 
Average Daily Admission 16-32 40 80 60 

Average Daily Operative Procedures 14-18 27 54 30 

Average Daily Specialty Clinical Care 39-78 39 78 166 

Staff: 
Medical 342 464 719 848 

Other 85 155 222 315 

Total 427 619 941 1163 

Structures: 
ISO Hard\\all Shelters 1:1 2 2 2 2 

ISO Expandable Tactical Shelter 
2:1 4 6 7 8 

3:1 4 5 6 6 

ISO Sanitation System Containers 
ISO Hazardous Material Containers 

36 
2 

66 
7 

104 
7 

122 
7 

ISO Refrigerated Containers 
ISO Shipping Containers - Gen. Cargo 
ISO Fuel Storage Tanks* (6-CONS 

2 
150 

2 

4 
221 

5 

5 
350 

7 

5 
400 

7 

20'x8'x5") 
TEMPER Tent Sections (8'L x 20'W) 117 222 356 467 

General Purpose Tents (18' x 52') 50 66 92 110 

Maintenance Tents (20' x 6-r) 4 ~ 6 

Circus Tents (40' x 80') 1 2 2 

Vehicles 21 74 89 115 

Generators. 100 KW 10 21 24 50 

Radio Communications: 
1: 1 ISO Communication Van 
Teletype AN/UGC-143(V) 1 I 1 

VHF Transceiver AN/GRC-160 10 14 24 22 

Remote Control Group AN/GRA-39B 6 6 6 6 

UHF Transceiver AN/GRC-171A 
HF/UHF Transceiver AN/URC-94 

1 
6 

1 
6 6 

1 
6 

CBTZ =Combat Zone CO~L\,fZ = Communication Zone 
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4.1 	 Air Detachment 

4.1.1 	 Scope 
This Section includes the responsibilities of the air detachment. a detailed task list. . _ 
composition tables of personnel and equipment. and a proposed organizational 
chart. 

A. 	 Deployment 

Deploying an air dealchment is similar to deploying a Naval Mobile 
Consuuction Battalion or a Marine Corps unit. They meet at a marsbaling 
point. ~l to an inlerlDediatc point (possibly by air) where they link up 
with their equipment. Then, moving to lhe operational site using organic 
vehicles, they begin their tasks. Details of the deployment process are 
highly variable depending on die: location of individuals comprising the 
air detachment, storage site localion. operalional site, support of 
operational plan. priority of need, and transportation assets available. 

B. 
Organi7.ation must be simple and flexible. Three sections are 
recommended: headquanas, public worts, and receiving and marshaling. 
Public wolb is beaded by the Facilities MBnagrmmt Officer and includes 
a survey tam. maintenanee team. and site ~ -.m. Receiving and 
marshaling is headed by the ChiefStorekeeper with a senior Equipment 
Operator as mmbaling yard boss. Staffing levels of the sections are 
flexible and are dependent OD immediate needs. 

c. 	 'Diiie 

1be air detachment bas four days to perfoun its tasks. This assumes that 
personnel and material are both available ar lhe op:mtional site al day N-
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10. It also assumes that site ~on bas been completed by a Nav:! 
Coasaucaion Force Unit or Marine Corps Engineer unit. -
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4.1.2 RespomlblUties 

Tbc Primary responsibililie ofthe air detachment are to ensure site layout is 
accomp~ begin liaison with loc:al supporting activities, and begin erecting 
tents. 

A. Layout 

Survey and stake out the site perimeter. roads, tents, and other shelters. 
Identify container marshaling yards, and vehicle parking areas. During die 
site layout survey, any problems with site preparation will be identified. 
Agglessive action may be needed to raolve lhese problems. Use and adap 
the concepmal layouts of the Assembly drawings to local conditions. 

B. Local Liaison 

Begin liaison with local supporting activities. Fuel and parable waler 

sources must be identified. Local food sources. and Disposal sites for 
was1e water and trash nmst be located. Communication assets must be 
integraled into lhe local message center, radio nets. and telephone systems. 
The command element will begin liaison with appropriate tactical and 
ope:ralional commanders supported by the bospi1al. 

c. Berthing 

Set up berthing and office spaces for the air detachment and th.e advance 
patty using general purpose (large) tents. 

4.1.3 Air Detacbmat Task List 

A. Allhands 

As noted earlier, "assembly" includes five steps: gathering personnel. 
unstuffing containers. CRCting structures, installing utilities, and setting 
equipment and supplies into place ready for use. 

1. 	 Liaison with counterparts from supporting and supported activities. 

2. 	 Identify any local custo~ laws, regulations, or ocba' conditiom physical 
or nonphysical that could affect the operation of the hospital. 

3. 	 Erect tents for air detKbmenl berdWag and office space and install limited 
utilities. These 1ents are spares, and are not used in other berthing. 

4. 	 Tune permiaing, begin rasks assigned to advance party. 

S. 	 Prepare to assist orher sections in response to changing work loads. 
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1. 	 Become familiar with the tactical situation and the role of the fleet hospital 
in supponing the operations plan. 

2. 	 Become familiar with the 1ocalionoffriendly and enemy units. Investigate 

the possibility of terrorist and guerrilla activity. 


3. 	 Masrcr-At-Anns aceept custody of organic weapons and establish local 

weapons issue policies. Provide for interim weapon storage and issue. 


4. 	 Mess specialist identify local sources and types of perishable food. 

s. 	 Preventive Medicine Teclmician. conduct vector control survey. Test the 

potable waler source. Provide first aid for air delacbment personnd. 


6. 	 Telephone switchboard technician identify telephone system entry points. 

and local protocols. 


7. 	 Comm Office detenninc comm nets, location of message centers. and 

lowion ofcrypto. 


c. Materiel Management 

1. 	 Materiel Managcmcnt Officer accept custody of all materiel. Establish 

local materiel issue and accountability procedures. 


2. 	 Supply Corps Officer liaison with FLTCINC to identify source ofPOL and 

other items (that can be procured locally). Deliver requisitions for initial 

requirements and establish POC·s for normal supply. 


3. 	 Receiving and Marshaling section and Marshaling Yard Boss (senior 

Equipment Operator) identify container marshaling areas. access roads. 

and traffic pauems to facilitate receipt of advance party and main body 

equipment. Prepare and operare rough terrain container handlers and 

crane. Offload arriving trucks and spot ~E and containers. 


D. Public Works 

1. 	 Assistant Facilities Management Offic:er: 


a) Identify polable water sources. Establish primary and secondary 

supply~. 

b) 	 Locale wasse water and uash ctisposal points. Establish primary and 

secondary supply routes.. 


c) 	 Identify primary and secondazy ambulance routes from anticipaled 

ca.ualty marshaling points. 
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d) ldentify ciepot 1eve1 mamcenaoce sources. and associated 

administrative requimnents. 


e) Designate helicoper landing pad. 


f) Establish feasibility of local surface disposal of"grey water". 


g) Provide for local security of camp and materiel. 


2. 	 Survey Team. 

a) Ensure chat the site bas been properly graded and prepared. 

b) Adapt the conceptual drawings of the Assembly Plan Drawing Set to 
the local conditions. 

c) Establish base lines and bench marks in accordance with locally 
modified Assembly Drawings. 

d) Stake comers of all tents and permanently located ISO containers and 
ISO shelters 

e) 	 Identify worlc areas for functional 1Waassembly. including work areas 
for TEMPER tent wing erection. 

f) 	 Identify intemal roads, entry poin~ and parlcing areas. 

3. 	 Tnmspoaution Section. 

a) Establish a full vehicle maintenance and rq>air facility. 

b) Identify a CESE parking area. 

c) Depreserve vehicles. 

1) 	 Depreservation will be in accordance with NAVFAC-P434. Bach 
vehicle will require approximarely one--half man-day. 

NOTE: Preservative brake fluid. oil. and ttansmission ftuids 
may be used until nonnal replacement interVals. 

2) Activaae dry-charged batteries. Add electrolyte and charge for 1 ~ 
15 minutes. 

3) Fill fuel tanks. 

4) Tighten and adjust belis. 

S) Untape air intake and exhaust. 
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6) Remove any protective coverings. especially from glass. 

7) Install tarpaulins. mirrors. and wiper blades. 	 
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4. 	 Maintenance Section 

a) Establish interim maintenance shops 

5. 	 Preparation Section 

a) 	 Assemble berthing tenlS for the advance party (ai.agment from other 
sections as necessary). 

b) 	 Prepare to expand into food seivice, and troop housing utility teams 
during advance party phase. 
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4.lA Composition Dables 

~ble 1 Air Detachment Composition 

Corp/Rate Rank NOB/NEC TIO Title 

CEC(PWO) 03 4210 l !: nt OJC/Facillties 

MSC(MMO) 03 '> 1 Management Officer 

Line(COMM) 02 9510 I 1 Communications Officer 

SC 04 1918 1 Supply Officer 

UC E9 0000 l ' Assist. FMO 
BU E6.E4(3) 0000 4 Builder 

BU E6 S901 I Adv. Builder 
CE E8,E6 0000 2 Consttuct. Electrician 

CE E6 S632 1 Power Plant Tech 

CE E6 S63S 1 Adv. Construct. Electrician 

CE E5 S642 l Telephone Switchboard 

CM E6(2), E4(2) 0000 4 ConstJUct. Mechanic 

CM E5 S804 I Diesel Mechanic 

CM E6 S80S 1 Adv. Coosuuct. Mechanic 

EA E6(2) SS03 2 Adv. F.ngineering Aide 

EN E6 4317 1 Diesel F.ngineman 

EO E7,E.5(2).FA, 0000 6 Equipment Operator 
E3(2) 

EO E6 5710 1 Adv. Equipment Opewor 

HM E6 8425 l Independent Duty Corpsman 

HM E6 8432 1 Prevent Medicine Tech 

MA E7 0000 1 Master-At-Arms 

MS E7 3529 1 Mess Supervisor 

SK E7 0000 1 Stoiekeeper 

UT E6 610S 1 Adv. Utilitiesman 

GMG E6 0812 1 Gunners Male Guns 

Total: J8 

Tablel Summary 

Corps/Rate Thtal Grade/Rank Total 
c..cc..: 1 04 1 
MSC 1 03 2 
SC I 02 1 
Line 1 E9 l 
BU 5 E8 1 
CE 5 E7 4 

U.S. Marine Corps Maririme Prepositioning Force Enhancement Program Page 7of28 



APPENDIX C 

Tablet Summary 

Corps(Rate · Total Grade/Rank Total -
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CM 6 E6 16 

EA 

EN 


EO 

HM 
 2 

MA 
·  1 

MS 1 

SK 1 

UC 1 

trr 1

GMG 1

ESz 
FA1 

7 IE 

4 
6 

2 
Note: Best dara available as of Dec 92. Cells 
with? will be identified laler. 

Table 2: AIR DETACHMENT CIVll.. ENGINEERING SUPPORT EQUIPMENT 

DESCRIPTION U/I QUANT

TRUCK, CARGO. COMM EA l

TRUCK. CARGO. 1-114 TON EA 2

TRUCK. TRACTOR, 15 TON EA 1

TRA.JLER. ISO, 40 FI' EA 1

TRUCK. DUMP. S TON EA 1

TRUCK. CARGO, STON EA 2 

TRUCK. UTllJTY 314 TON EA 1

TRAILER. CARGO, 3/4 lON EA 2

TRAILER. TANK. 400 GAL EA 1

LOADER. FRONT END WJFORKS EA 1

CRANE.WHEELED. lS lON EA 1

EA 2GENERATOR, 10 KW 

EA 1FORKLIFT, RII' 4K 

Table 3: Hospital Vehicle Diesel Fuel Requirements 

Estimated requirements to fuel all vehicles: 

250 bed combat zone . 3000 gals 

SOO bed combat zone 4000 gals 

500 bed communication zone 4000 gals 
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Detachment OIC/ 

Facilities 
Manqement 

Officer 

Headquarters 
MAC MSC 
HMI.8425 
HMI· 8432 

CE· S642 

RMI OMGI 

COMMO MS 

UCCM Material 
Management 
MSC SKC 
SC 
EOI ·S710 

(2) E02 

(2) EOCN 

Survey Team 
(2) EAi 

SN 

Transportation 
EOC BNI l!Ol 

CMI 5805 
CM2 5804 

(2) CMI 
(2) CM3 

Maintenance 
CECS

BUI 5907 
CEl '63l 

8U3 

Site Prep 
BUI 

tm 61os 
CE2 5635 

(2) BU3 
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4.2 Advance Party 


-
4.2.1 Scope 

The advaoc:e pany consists of 148 personnel and augments the air deracbment. 
resulting in a total of 184 personnel. This Section includes the responsibilities of 
the Advanced Party, a detailed task list. and composition tables of personnel and 
equipmeDL 

A. Deployment 

The ~ance party meecs at a marshaling point, travels to the operational 
site, and begins its tasks. Details on the deployment process are highly 
variable depending on the loc:alion of the individuals in the ad~ party, 
operuioaal site, priority ofneed. and transportation assets available. The 
air mawie1 should anive at least two days before the advance party. The 
combat zone hospirals will be seenario dependent. The CINC has the 
option ofcombining echelons (i.e. airdetachmentand advance party). This 
would require staging of applicable containas and shellers requiring 
access during material phases 1.S, (see Sedion 1.0. figure 1-2). Celtain __ 
tasks, such as1bc as.sembly oftroop berthing. eould be accomplished while
the air detachment is completing the site layout requirements. 

B. 
Advance party organization must be simple and ftexible. Five departments 
are recommended: headqaaners, medical, materiel management. food . 
service, aod public works. Headquarters includes administtation. 
preventive medicine. communications. and security sections. The medical 
department, headed by the Emetgeucy Medicine Physician, includes thc
medical rechnicians. Maieriel management, headed by a Medical Service· 
Corps Officer, includes a receiving and marshalling section, an operations 
section and a medical repair section. Food service departrnent, beaded by 
a Medical Service Corps Officer.. includes the mess specialists. The public 
works department. beaded by the Facilities Management Officer, includes 
the survey ream, uampol1ation. mamtcmnce and troop housing sedioos, 
and a food service utility 1ea1n. Staffing levels may fluc:nune with changes 
in workload, primarily by shifting genen1 duty hospital corpsmen and 
seamr-n betweea departments and sections. ·The proposed organizational 
c:ban may require modification to match actual grades and skills of 
pmonne1 assigned to the advance party. 

c. Time 

1be advance party Im four days to perform its ta.sks. This assumes that 
personnel and material arrive 8l the operational site according to schedule. 
It also ass~ thal site prepamlion has been completed. :ind that the air 
detachment has completed its t.asks. 
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4.2.2 Responsibilities 

The advance party augments the air detachment and prepares for the arrival of the-
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main body. T"ney assemble the infrastructure necessary for hospital operation and 
staff personnel support.. 

A. ·Public Wom 

The advair..e party assembles the public works funaional area. Tnis area 
includes various maintenance shops that provide the tools and equipment 
essential to the assembly process. h also includes spare parts and other 
materiel to repair any damage ineurred during ttansponation or storage. 
Additionally. it provides sauctures to conduct maintenance and repair 
activities. 

B. Administration 

The advance party will ei:ect the administration wing of the bospital. This 
functional area provides the Commanding Officer with the administrative 
tools needed to accomplish bis duties. 'These tools include the technical 
library. paper, peos, fonl)Sy and other maaerial. as well as office space. . -
desks,·and chairs. The communications shelter provides contact with 
supported and supporting activities and internal telephones. The medical 
repair shelter provides the tools and equipment the biomedical equipment 
repair technicians need to activate and repair the medical equipment. 

C. Troop Housing 

The advance party will erect all remaining troop housing. During the first 
few days of the deployment, a two shift. 24 hour day, seven (7) day week 
may be required. F.ariy eection ofuoop housing is especially important in 
adverse climales where protection of personnel becomes critical. 

D. Food Service 

The Advance Party will erect the Food Se:tvicc area. Early mess ball 
availability is critic:al ~se hot meals ~ a significant morale factor. 

E. Supply Administration/Storage 

1be Advance Party willerect the supply administration tents as well as the 
environmental storage/warehouse tents to allow strict accountability ofthe 
fiO..day supply of bulk malCrial 

F. Laundry 

The Advance Party's will erect one complete laundry unit plus all 
associated equipment to ensure proper operation. The remaining laundry 
units will be installed by the Main Body. 
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4.2.3 Advance Party Task List 

-
A. Headquarters 18sks: 

1. 	 All bands assemble adminisualion wing to include the communicalions 
shelter, weapons and fonns container. and the medical repair shelter. 

2. 	 Administration begins normal operations, prepan:s for the arrival of the 
main body, and begins detailing enlisted staff of ~ body._ 

3. 	 Communications receives and takes custody of communication security 
equipment, begins normal communications duties, and establishes 
telephone sys&em to the base suppon fwK:tions. 

4. 	 Security provides intemal security for the entire compound. 

B. Food Service Tasks: 

1. 	 Assemble mess ball including dining area and kitchen. Begin serving hot 
meals ai earliest moment. 

2. 	 Provide interim mions (Meal-Ready-To-Eat (MR.Es)) for all hands. 

3. 	 Procure perishable items including fresh fruits, vegetables and dairy 
products. 

c. Medical Tasb: 

1. 	 Gather local medical imelligence including anticipated casualties based on 
the opcnlional plan, and the taclical and sttalegic situation. Contact 
Tbealer Commander's civil affairs organization for additional manpower 
resources (e.g. uanslatols, Jaborers, etc.). Continue liaison with supported 
and supponing writs. 

2. 	 Review Host Nation Support Agreements, establish capability of local 
military and civilian medical facililies, and availability ofalrenwe sources 
of medical gases and supplies. Prepare specific protocols to uear 
indigenous personnel and refugees. 

3. 	 Provide fint aid and sick call. 

4. 	 Conduct an cnviromnental health survey. Ensure properchlorination ofall 
potable warer storage and disttibution systemS. and inspect the waste water 
and trash disposal sites. 

Page 12of28 	 U.S. Marine Corps Maritime Prepositioning Force Enhancement Program 



APPENDIXC 

D. :Materiel lvlauagemeu~ 'iuks: 

1. 	 Identify porentia1 alternative sources of resupply. 
...........
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2. 	 Receiving and Marshalling move containers to work sites to support 
assembly opcralions. Prepare to accept ISO containers containing main 
body materieL Prepare container layouts for ready issue point. Use 
shipping containers for storage of bulk supplies. 

3. 	 Opetations 

a) 	 Assemble supply administration, environmental storage, and 
warehouse wits and establish internal materiel distribution systems. 

b) 	 Ensure that resupply nwerials have been ordered using the hospital 
microcomputer system produce these requisitions. 

c) 	 Position consumable bulk supplies into environmental/warehouse 
storage tents and establish local procedures for issuing accountable 
materiel. 

d) 	 Take custody ofmaster keys for shipping containers. Issue supplies as .,needed to support daily operations. 

4. 	 Medical rq>air 

Install and begin operation of the oxygen generator. The fleet hospitals are 
shipped with empty oxygen cylinders which must be filled before the 
hospital is operational. A three-day supply of charged cylinders must be 
available on N-Day. 

E. Public Worb 'I&sks: 

1. 	 Facilities Management Officer (FMO) and Assistant FMO. 

a) Appoint Safety Officer. Conduct safety classes and establish safety 
procedures.. Monitor safety in all work areas. 

b) Appoint Hazardous Materiel Officer, and identify potential disposal 
sites for hazardous waste. 

c) Provide technical assistance to other sections as required. - · 

d) Begin spotting of ISO shelters in medical facility. 

e) Install one laundry unit and associated equipment. 

2. 	 Transponation. 

a) Assemble fire sration. Provide interim fire protection crews.. 
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b) Assemble vehicle maintenance shop. Continue and c:ompleie 
depreservation ofvehicles. -

-~.

'·~ 

c) 	 Establish motor pool with driven. 

3. 	 Maintenance ~tion. 

a) Assemble public works maintenance shops including generator. air 
conditioning. clectrical. and builder shops. Erect fuel disttibulion 
point. 

b) 	 Prepare pads for JSO jacks. ifrequired by soil conditions. 

4. 	 Troop Housing and Food Service Utility Teams. 

a) Install generators and elecaical distribution systems. 

b) Assemble potable and waste water storage and distribution systems. 
Install sump pumps with wasre warei- systems. 


c) Supercblorinaie potable water systems. aod flush. 


d) Food Service: Build and install grease trap. 


s. 	 Troop Housing Section. 

a) Erect troop housing for main body. 

b) Provide assistance to Headquarters and Food Service departments in 
erecting TEMPER wings, as requiml. 

c) Prepare to expand into TEMPER wing erection teams upon arrival of 
main body. 

d) Tent teams: Erect General Pmpose (Large) berthing tents. Align and 
stake tents. 

e) Unstuffing teams: Unstuff containers. iemove packing and packaging 
mueriel, stage materiel for tent teams. return packing and packaging . 
materiel to containers. 

f) Su~y team: Prepare "as built" drawing of site. 
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4.2.4 Composition Tables 

-

.. 


table 1 Advance Party Composition 
(SOO Bed Cbtz) 

Corp'Rate Rank 'NEC/,NOBC 
TIO Title 

MSC(XO) 05 9436 l OIC Mvance Pany 

MC(GMO) OS 0108 1 Emelgency Mediciile 

'"MSC(EHO) 03 0861 1 :Environmental Health 
MSC(OMS) 03 0820 l Operuing lvlanagement Services ' 

Officer 
MSC(FSO) 03 0876 1 Food Service 

CEC(PWO) 02 42SS 1 Facilities Management Officer 
Line(PAO) 03 2412 1 Public Affairs Officer 

NC ? ? 1 Nurse Corps Officer 

HM(CMC) E9 0000 1 Command Master Chief 
CE E6. E4(8) 0000 9 Consuuct.Elcctri.cian 

CM FA(7) 0000 7 Construct. Mechanic 
EO E6 (4).E4 (10) 0000 14 Equipment Operator 
HM E3 (23) . 0000 23 Hospitalmaa 
HM E6(2) 8425 2 Independent Duty Corpsman 
HM Fl 8452 1 X-RayTech 
HM E6 (2). ES (2) 8478 4 BioMedical :Equipment Tech 

HM ES 8483 1 Operating Room Tech 
HM Fl 8506 1 Labratory Tech 
JO E6 0000 1 Journalist 

MA E6 (2), ES (3) 0000 s Master-At-Arms 

MS E6 (2). E5 (4). E3 (7) 0000 13 Mess Specialist 

PC E6 0000 1 Postal Cleric 
PN E7 0000 1 Personnelman 
RM ES (2). E4 (3) 0000 s Radioman 
SH ES. E6. ES (~). 

B4 (2), E3 (3) 
0000 12 Ship Serviceman 

SH ES 3122 1 Barber 
SK E7, E6 (2), ES (4), 0000 lS Stcnkeeper 

E4 (2). E3 (6} 
SN E3 (10) 0000 10 Seaman 
SW ES.FA (i()IO 2 Adv. Steelworker 
UT E6 (2), ES (S) 0000 7 Utiliticsman 
ur ES (2) 6102 2 Boiler Tech 
UT as I 6104 1 Refrigeration Tech 
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Table 1 Advance Party Composition 
(500 Bed Cbtz) -
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Corp/Rate Rank 
NEC'J 
NOBC TIO Title 

ur E6. 610S 1 Adv. Utilitiesman 

YN E6 0000 1 AdminChief 

ET E6 1446 1 EleclJ'Onic Tedi 
ET. ES 0000 1 Electronic Tech 
IC E6 4713 1 Auto Telephone 

DK E6,ES,E4 0000 3 Disbursing Clerk 

Total: 155 

Table 1 S11mmary 

Corps/Rate 'lbtal Grade/Rank 'Ii>tal 
CEC l u~ 2 
MC l 03 4 

MSC 4 02 l 
NC 1 E9 l 
Line 1 E8 l 
CE 9 E7 4 

CM 7 E6 2S 
EO 14 ES 28 

ET 2 FA 39 

HM 33 E3 49 

JO 1 

MA 
MS 
PC 

PN 
RM 
SH 
SK 
SN 
SW 

trr 
YN 
IC 

DK 

Note: Be.st data available as of Dec 92. Will 
replace (?) when those table c:ells have been 

identified and then add those personnel to the 
summary. 

s 
13 
J 
1 

s 
13 

IS 
10 
2 
ll 
1 

1 

3 
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Table 2: Air Detacilment Plu.s Advance Pany Composition (500 Bed Cbtz) 

Corp/Rate 
NEC/ 
NOBC 

AD AP Total Title

MSC(XO) 9436 1 1 OIC Advance Party 

MC(OMO) 0108 l 1 Emergency Medicine 

CEC(PWO) 4210/ 
42SS I i I l 2 ! Facilities Management Officer I

MSC·(EHO) 0861 1 1 Environmental Health Offieer 

MSC(FSO) 0876 1 I Food Service Officer 

MSC(OMS) . 0820 I 1 Operating Management Services 
Officer 

MSC(MMO) ? 1 1 Materiel Management Officer 

Line 
(COMM) 

9510 1 1 Communications Officer 

Line(PAO) 2412 1 r Public Affam Officer 

SC 1918 1 1 Supply Officer 

NC ? 1 1 Nurse Corps Officer 
HM(CMC) 0000 1 1 Command Master Chief 

UC 0000 1 1 Assist. FMO 

BU 0000 4 4 Builder 

BU 5907 1 1 Adv. Builder 

CE 0000 2 9 11 Construction Electrician 

CE 5632 1 1 Power Plant Tech 

CE S63S 1 1 Adv. Contstruction Electrician 

CE 5642 1 1 Telephone Switchboard 

CM 0000 4 7 11 Consuuction Mechanic 

CM S804 1 l Diesel Mechanic 

CM S80S l I Adv. Constnlction Mechanic 

EA 5503 2 2 Adv. Engineering Aide 

EN 4317 1 1 Diesel Engineman 

EO 0000 6 14 20 Equipment Operator 

EO 5710 1 1 Adv. Equipment Operator 

HM 0000 23 23 Hospiialman 
HM 8425 1 2 3 Imiependent Duty Corpsman 
HM 8432 1 I Preventive Medicine Tech 
HM 8452 l l X·Ray Tech. 
HM 8478 4 4 BioMcclical Equipment Te.ch 
HM 8483 I l 1 Operating Room Tech. 
HM 8506 I 1 1 l.abrawry Tech 
IC 4713 I 1 l Auto Teieobonc Repair 
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'nlble 2: Air Detachment Plus Advance Party Composition (500 Bed Cbtz) 

-
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NEC/ 
NOBC Corp/Rate AD AP Total Title

JO WOU l 1 J 
.. 

MA 0000 l s 6 Master-At·Anns 
0000 MS I 13 13 Mess Specialist 

MS 3529 1 I Mess Supervisor 
pe· 0000 I 1 Posral Clerk 

PN 0000 l 1 Personnelman 

RM 0000 s 5 Radioman 

SH 0000 12 12 Ship Serviceman 

SH 3122 1 1 Barber 
SK 0000 1 lS 16 StoreKeeper 

SN 0000 10 10 Seaman 

SW 6()10 2 2 Adv. Steelworker 

ur 0000 7 7 Utililiesman 

tIT 6102 2 2 BoilCI' Tech 

ur 610.f"' 1 1 Refrigensor Tech 
trr 6105 1 1 1 Adv. Utilitiesman 

ET 0000 1 1 Elecuvnic Tech 

ET 1446 1 1 Electrallic Tech 
GMG 0812 1 1 Gunners Mlle Guns 

YN 0000 1 1 AdminCbief 

DK 0000 3 3 Disbursing C1at 

Total 38 155 1'3 

Table 2 Summary 

Corps/Rate tbtal Grade/Rank Total 

CEC 2 OS 2 

Line Officer 2 04 1 

MC 1 03 6 
MSC s 02 2 
SW 2 E9 2 
SC. 1 E8 2 
NC 1 E7 8 
DK 3 E6 40 
BU s ES 33 
CE 14 E4 45 
CM 13 E3 SI 
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Corps/Rate 1btal Grade/Rank I Total 
EA z Note: Best data available as otDec 1992. Will 

fill in the (?) when those table cells have been 
identified. 

EN 1 

EO 21 

HM 3S 
JO 1 

MS 14 

MA 6 

PC 1 

PN 1 

RM s 
SH 13 
SK 16 

SN 10 

UC l 

UT 12 
ET 2 

YN l 

GMO 1 

IC 1 

Table 3: Advance Party Civil Engineering Suppon Equipment 

DESCIUPl'ION U/I 250QTY SOOQTY 
500 
COMMZ 
QTY 

TRUCK. CARGO, 1 1/4 lUN EA 0 I 3 
TRUCK. AMBULANCE EA 8 12 6 

TRUCK. TRACTOR. IS TON EA 5 7 8 
WELDER. ARC. 400 AMP EA 1 l 1 

TRAJLER. IS0.40 Fr EA 2 2 2 
PUMP, DIAPHRAGM EA 2 2 2 

lRUCK. TANK. 1200 GAL EA I 1 2 
lRUCK. WRECKER. 2S 'ION EA l 1 1 

TRUCK. DUMP, STON EA 1 I 1 
TRUCK, CAR.GO. S 'ION EA 4 s s 

TRUCK. UTn.lTY, 314 TON EA 2 4 4 
LUBRICATOR• EA 1 1 1 

LAUNDRY UNIT EA 2. 2 4 
RRfFtiK, ISO 20 FI' 

TRAILER, TANK. 400 GAL 
EA 

EA 

4 

3 

s 
4 

8 
4 
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Table 3: Advance Party Civil Engineering Suppon Equipment 

DESCRIP110N U/I 2SOQTY SOOQTY 
500 
COMMZ 
QTY 

rr_~_A_NJ;~... HIGH SURE EA I l 1 1 

TRUCK.FIRE EA 1 I I 

GENERATOR, 10~ EA 2 3 3 
TRUCK. SEWER PUMP EA 1 1 1 
OENERA10R, lOOKW EA 19 21 so 

BUS AMBULANCE EA 2 
PARTS COMMON MOD 97* EA 1 I 1 

CONTAINER HANDLER. 20K EA 2 2 2 
FORKLIFT. R.fI'. 4K EA 3 3 3 

TRAILER. FUEL, 5500 GAL EA 1 1 1 

TRAILER. WATER. 6000 GAL EA 4 6 8 
PARTS PARTICULAR MOD 98* EA I I 1 

• Item Conwnerized 
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4.3 Main Body 


-
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4.3.1 	 Scope 
The main body consists of the remainder of the hospital sWf. The arrival of the 
main body will bring the available staff up to 941 for a 500-bcd combat zone fleet 
bospiw. T'nis section indudes the responsibilities of the main body. a detailed wk 
list. and composition tables of personnel ml<i equipment.. 

A. 	 Deployment 

The main body will deploy in a manner similar to the advance party, 
meeting at a marshaling point, and traveling to the operational site. Details 
are highly variable; depending on the location of the inqjviduals and the 
operational site, priority of need, and available uansporwion assets. 
Materiel must arrive at least two days before the main body. 

r 

B. 	 Orpniution 

The main body orpnizatioa should be in accOl'dance with the 
organintional cbans, (Appendix B), with one modification: establish 
tearm dedicated to erection of TEMPER tents using trained personnel as 
described in section 4.3.3.D. This will speed the erection process. and free 
other personnel to unstuff conrainers and prepare their functional areas for 
operations. 

c. 	 Tune 

The main body should be partially operational and begin accepting 
casualties 48 to 72 boun after an:ival. This time fmme assumes that 
personnel and materiel are both available at the site. It also assumes that 
the advance party has completed its tasks. 

1. Priorities 

The priocipal rask of the main body is the a.w:mbly of the medical 
facilities. While many tasks can occur concunently, there are specific 
dependencies which lllllS[ be considered. For example, when connecting 
TEMPER wings to each other, those connections must be made begin.Ding 
with the Administration wing - Specialty Treatment connection and then 
proceed in sequence through the last ward. Also, unless ISO ~ters~ 
precisely spoaed TEMPER to shelter vestibules will not fit Suppon m:a 
assembly can be accomplished at the same time as the medical facilities if 
manpower is available. The completion of iaundry installation (remaining 
units) should be the 6nt suppon area priority. 

2. Transition 

As the fieet hospital is completed. there will be a transition period from the 
assembly mode to the openu:ional mode. Functional areas assembled first 
will become operational before other areas assembled later. As noted 
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previously, the entire hospital does not have to be operational before 
casualties can be treated. The Commanding Officer must balance 
competing requirements: the requitmienl to begin creating casualties, the 
man-hours diverted from assembly activities, and the difficulties 
antitipated from incomplete suppon areas. There is no single point that 
identifies when casualty receiving can begin. Only broad guidelines can be 
provided because mueh will depenci on the tactical situation. In general. 
once the first OR. CSR, and ICU are operational, limited casualty 
receiving may begin. although full capability may be sevaal days away. 

3. NSN Packed Maierial 

There are numerous items that are NSN paclced in main supply. These 
items include D&D, bazmdous/ftammab\e, special requimuents (e.g. 
temperature controlled), forms, .. classic consumables," and some · 
maintenance significant iterm. In addition, some maleria1 is packed with 
other IOLs (e.g. operating room tables are packed with the operating room 
shelter IOL vice the operating room equipment IOL). User--friendly 
technical data (IOL to NIIN. NIIN to IOL, packing lists) relates NSN
packed nweria1 requirements to specific functional areas. These ~ as 
well as a copy of the database, will be provided by the Activation Fleet . ·-· 
Hospital Assistance Team. 

4.3.2 RespomibWUes 

The main body responsibilities arc to assemble the medic:al facility and remaining 
secondary suppon areas. 'The other primary responsibility is to transition from an 
assembly mode to an operational mode. 

A. Medical Personnel 

As noted earlier, there arc insufficient public works and suppon personnel · 
to assemble the entire fteet hospital in the required time frames. Medical 
Department personnel will be :responsible for the erection and assembly of 
the medical facility. Assembly ofthe medical facility should proceed from 
the administration wing assembled by the Advance Pany, and continue 
wing by wing until the full facility iscompleted.. Work 1ea1ns for TEMPER 
erection can be formed to gain the advantages ofdedicaled. trained crews. 
Each team or crew will be ~ponsible for one phase of the TEMPER tent 
erection. These phases include staging, tent frames, exterior skin, tent ftys, 
tent erection.. plenums. electrical. floors. wing connections, and tent to ISO 
CODDeetors. For example. the floor installation team would install all the 
floors. However, penonnel assigned to each functional area should be 
tasked with unpacking and placing all medical equipment and supplies 
prior to openlions. 'This will ensure that they are familiar with the 
equipment and supplies, and their location. 
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B. Nonnwllcal PenamaeJ 

Support personnel will assanble their wmt areas in the same manner as 
medical penoanel Pablic works peaiViWel have the responsibility for 
imtallins and openbnJ ublity systam. 
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4.3.3 	 Main Body Tak List -
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A. 	 Facilities Manapmeat Olicer ~0), and Assistant FMO 
"Disks: 

Eason: the proper erec:Uon and assembly of all structures. Dired the 
receiving and manhali.ng section in placing and spotting ISO sbelaers and 
shipping ~tainers. Ensure that all ulil.ities are pvpc:rly installed. 
Complete installation of remaining laundry units and associated 
equipmenl 

B. 	 Aaembly of the Medical FacOlty 

All hands tasks: As noted earlier, "assemble", includes five stepS: 
gathering personnel. unstuffing contlUncrs. erecting suucmrcs. installing 
utilities, and setting equipment and supplies into place ready for use. 
Assembly of a Flea Hospital RqUires the panicipation of the entire main 
body force. 

C. 	 Considerations 

1. 	 Erect the TEMPER wiDgs using ten temporary teams. 

2. 	 Assemble the medical facility progressively from the administration wing 
and the central spine•. 

3. 	 Erect the TEMPER wings in an assembly line fashion until the full faQlity 
is completed. 

4. 	 Do not overman the assembly tams . 

S. 	 Consider portand swboard operations with the offduty shift in a gcw rest 
swus. 

D. 	 '&mper Erection Tam 

Each TEMPER En:ction Team will perform the tasks assigned: 

1. 	 Team #I ·Beginning with Specialty Trearment, remove and uncrare 
TEMPER ma1erial and stage for assembly. 

2. 	 Team #2 - Assemble tent &ames, one wing al a rime. Slal1ing fmm 
Specialty Tramnt. 

3. 	 Team #3 ·Rig exterior stm. 

4. 	 Team #4 - Rig lent: ftys. 

S. 	 Team#S-Rig imaiorskins (liners) and erea tent. 

http:manhali.ng
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6. 	 Team '6 - Rig plenums.-
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7. 	 Team #7 - Rig lights and receptacles. 

8. 	 Team #8 - Install floon. 

9. 	 Team #9-Make TEMPER wing connections. 

10. Team #10 • Mak£ ISO to TEMPER connections. 

E. AISembly ofFunctional Area 

As the 1EMP.ER wiDg for a Functional Arca is completed, 10 members of 
that Func:Donal Ami will be designated to begin stuftiDg equipment/ 
supp.lie5 imo thal wing. 

1. 	 Team members Will be adjusted as the evolution develops to ensure proper 
utilmtion of personnel 

2. 	 fadcaging and packing materiel will be n:mmed to shipping concainen 
wilhin the same functional area. · 

·-' 
3. 	 TEMPER Utility Teams tasks: Inslall external electrical connections. 
Co~ all potable and waste war.er hoses. 

F. Miscellaneous 'IBab 

1. 	 Maintenance. Assist communications in the erection and installation of 
radio anumnas and ground planes. Charge and test fire extinguishers. 
Repair equipment damaged in transit. 

2. 	 Medical Repair. Assist in unpacking mid testing medical cquipmen~ and 
repair equipment damaged in transit. · 

3. 	 Materiel ManagemeaL Assemble chaplain's tem. barber shop tent and 
orpnit.aiioaal clorhing tent. 

4. 	 Paepaae to accept casualties at tile earliest possible moment 



APPENDIX C 

4.3.4 Composition Tables 


Table I Main Body Composition Summary (500 Bed CB1Z) 


NON·MEDICAL 

Corps/Rate I T/O TItie 

DC '. Damage Control 

DK 2 Disbuniog Clerk 

ET 1 Electronic Tech 

GMG l Gunners Mate Gun 

JO 1 Journalist 

LN 1 Leagleman 

MA 2 Master·At-Anns 

MS 40 Mess Specialist 

PC 11 . Postal Clerk 

PN 4 Personnelman 

RP 3 Religious Program S~ialist 

SN 16 Seaman 

YN 4 Yeoman 
CHC 2 Chaplain Corps 

SubTotal89 

MEDICAL 

MC 68 Medical Corps 

DC 6 Dental Corps 
MSCJMMO 13 MedicaJ Service Corps 

NC 150 Nurse Corps 

PA 7 Physician's Assistant 

HM 438 Hospital Corpsman 
DT 14 Dental Tech 

Sub Total 696 

GRAND 1uTAL 785 

Table 2: Phasing Summary (500 Bed CBTZ) 

SEA.BEES 

Corp:11aate 

PWO 
UCCM 

BU 
CE 

AD 

1 
l 

5 

s 

I 
I 
I 
I 
I 

AP 

1 

9 

MB TIO 

1 

1 

5 

14 
CM 6 I 7 13 
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'Dlble 2: Phasing Summary (SOO Bed CB'IZ) 

SEABEF.S 

CorpslRate AD AP MD TIO 

EA 2 2 

EO 7 14 . 
' I 21 

SW I 2 2 

UT 1 11 12 

SUBTOTAL 28 44 72 
NON·MEDICAL 

DC I l 

DK 3 2 . s 
EN 1 1 

ET 2 1 3 

IC l 1 
GMG 1 1 2 

JO l 1 2 
LN 1 1 

MA 1 5 2 8 

MS 1 13 40 54 

PC 1 11 12 

PN 1 4 s 
RM 5 5 

RP 3 3 

SH 13 13 

SK 1 15 16 

SN 10 16 26 

YN l 4 s 
CHC 2 2 

COMM 1 1 

PAO 1 1 

SC I l 

SUBTOTAL 7 72 89 168 
MED!C..&T. 

MC 1 68 69 

DC 6 6 
MSC 1 4 13 18 

NC 1 ISO 151 
PA 7 7 
HM 2 33 438 473 
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Table 2: Phasing Summary (500 Bed CBTZ) 

SEABEES 
DT 14 14 

SUBTOTAL 3 39 696 719 
TOTAL 

PERSONNEL 38 155 785 941 
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EXPEDITIONARY AIRFIELD 


EXPEDITIONARY AIRFIELD MODEL#3 

o TYPICAL EXPEDIDONAR-Y AIRFIELD 2000 


O O THREE l\1-21 AIRCRAFT RECOVERY SYSIBMS 

o 248 IS() CONTAINER SPACES 

o SUPPORTS GROUND AND AIR OPERATIONS OF: 

KC-130 4 

F-18A 12 

F-18D 12 

AV-SB 12 

CII-46 12 

CH-53E 10 

AH-1 8 

UH-1 8 
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MODEL#3 


0 252 r 
r 596 

252 I 
r

72 

TYPICAL EXPEDITIONARY AIRFIELD 2000 
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EXPEDITIONARY AIRFIELD MODEL#3 
TABLE 21 

SITE PREPARAnON ._,..__ 
~--

EXPANSE EQUIPMENT PERSONNEL SCHEDULE TIME 

\1.0DEL #3 4 GRADERS 39 10 HRS/DAY 12 DAYS 

4 COMPACTORS 

4 D7 CAT 
1 W/RJPPER 
2 W/WINCH 

1 W/DRAWBAR 

8 DUMP TRUCKS 

4 TRAMS W/BUCKET 

8 FORK LJFfS (6K) 

3 SMALL DOZERS 

TABLE 22 
FIELD INSTALLA 110N 

EXPANSE PERSONNEL SCHEDULE TIME 

MODEL#3 108 10 HRS/DAY 17 DAYS 

l 
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MEMORANDUM 

Date: 20 September 1995 

From: Major Dennis Spidal, COMNA V AIRSYSCOM, PMA25 IM 
To: Commander Lawson 

Subj: EXPEDITIONARY AIRFIELD (EAF) SPACE ON MPS 

Encl: (1) Working copy ofEAF requirement spreadsheet 

I. CW05 Paul Dossin ofHQMC(ASL) requested that I provide the EAF foot print requirements 
for and EAF 2000 on MPS. The EAF Team at NAV AIR is working with HQMC to develop the 
MPS requirements for EAF. 

2. The enclosure is the current requirement to load the existing EAF 2000 on MPS. It is a 
working document and is constantly changing. The final packaging will depend upon the load plan 
of the individual MPS Squadron. 

3. The dimensions are the individual equipment sizes in the container space and the numbers in 

the columns are the pieces of individual equipment in the container space. 


4. If there are any questions please contact me at (703) 604-3355 ext 8155, or DSN 664-3355 

ext 8155. 


1?=.s~ 
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NMCB ITEMS OF EQUIPMENT 


PLANNED EQUIPMENT (ABFC P-25) FOR MPFE 


DESCRIPTION QUANTITY 

TRK UTILITY, COMM 12 


TRK AMBUL FLO COM 4X4 OED 2 


TRKCARGO 16 


TRK MAINT UTIL 4X4 OED 4 


TRK WRECKER 25T 6X6 OED COMM 2 


TRK TRAC, 6X6, OED, 46000 GVWR 6 


TRK DUMP lOCY 6X6, OED 46K GVW 16 


TRK STAKE 6X6 OED 46K GVW 20 


TRK FLO SERV 4X4 OED 24K GVW 2 


TRK TANK FUEL SERV 4X4 1500 4 


TRK TRAC, 6X6, OED, 60K GVWR 4 


TRLR BOLSTER PIPE/POLE 13T 1 


TRLR TANK 400 GAL POTABLE WTR 4 


DOLLY TRLR CONVERTER 9T COMM 5 


SEMl-TRLR 35T LOWBED RIG NECK 13 


TRACTOR CWRLR 200HP W/WINCH 3 


TRACTOR CRLR 200HP TILT BLD RIP 3 


TRACTOR CWRLR 105HP W/ROPS 2 


TRACTOR, WHEELED 2 


SAW WOODWR 16N RADIAL 4 


WELDER ARC 300 AMP W/TIG 7 


FIELD, LAUNDRY UNIT 2 


DITCHING MACH LADDER CWRLR 1 


GRADER ROAD AIR TRANSPORT 6 


LOADER SCP FITRK 2.5CY ROPS 4 


DITCHING MACH WHEEL CWRLR 1 


EXCAVATOR TRACKED W/ACCESS 2 


LOADER SCP WHL 4X4 2CY ROPS 3 


SCRAPPER TRACTOR WHL 9 CY 8 


LOADER SCP WHL 4X4 2.5CY ROPS 3 


CRANE TRK MOUNTED 2 ENG 2 


CRANE WHL MTD 14T CONTAINER 2 


AUGER EARTH TRK MTD 2 


DRILL WELL 1500FT ITWD 1 


SWEEPER MAGNET TOWED 2 


DISTRIB WATER 2000 GAL 6X6 6 


ROLLER COMPACT 9 WHL 2 


MIXER CONC 11 CUFT WHL MTD 2 


EXTRACTOR PILE PNEU lOOT 1 


HAMMER PILE W/LEADS DIESEL 1 


DISTRIB ASPHALT 6X6 24 FT 1 


ROLLER VIB ART-STEER ROPS 2 


TRK FORKLIFT 4K OED R/T 4X4 5 


TRK FORKLIFT 12K OED R/T 4X4 7 


SLING BOTTOM 2 


COMPRESSOR AIR 750 CFM 1 


COMPRESSOR AIR 250 CFM 4 


COMPRESSOR AIR 750 CFM/300 PSI l 

PUMP, CENT, SALT WTR 500 GPM 2 
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DESCRIPTION QUANTITY 

PUMP CENT 400 GPM 7 
SPRAYER DECON SKID MTD 50 GRM 2 
PUMP CENT TRASH 1000 GPM l 
PUMP RECIP 100 GPM 2 
PUMP, WATER SIXCON 2 
WATER PURIF UNIT 30000 2 
LUBE UNIT SKID WIAIR COMP l 
PUMP FUEL SIXCON 6 
SHOP EQUIP REPAIR SEMI-TRLR l 
CONNECTOR ISO H 6 
TENSION FAB STR 7 

TNK FAB lOK FUE 4 
TNK FAB 3K FUEL 3 
TNK FAB 3K WTR 6 
TNK FAB lOK WTR 8 
TNK FAB 3K ONION 6 
PNLBOARD 30KVA 4 
PNLBOARD 15KVA 12 
PNLBOARD lOKVA 9 
PNLBOARD 400 A 3 
GEN, 200KW MEP009B 2 

GEN lOKW MEP003A 2 
GEN 15KW SKID MTD MEP 804A TQ 4 
GEN 30KW SKID MTD MEP 805A TQ 3 
FLOODLIGHT TRLR 10 

JACK SYS (IUS) 2 

CONTAINER 58 l 
SIXCON TANK WTR 10 

SIXCON TANK POL 26 
CONTAINER l/2HT 7 

CONTAINER FLTRK 13 

CONTAINER 3A/28 l 
CONTAINER 2A/58 l 
CONTAINER 3A/5B 10 

TRICON DlA/Dl8 1 

TRICONBULK 6 
CONTAINER 4A/48 6 

TRICON ARMORY 1 

TRICON 03C 2 

REEFER 8X8X20FT 2 
TNK FAD 3K WTR 1 

Note: I. Equipment does not include any class IV construction material. 
2. List is being reviewed by the Marines. 

2 CONTAINER ARMORY 
50 CONTAINER BULK 20 
4 TRICON D2A/D2B 
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TABLE OF EQUIPMENT RESTORATION 


NOMENCLATURE QTY SOFT 

MIAI TANK COMBAT FT 120MM GUN 28 9,968 

MK48 POWER UNIT, FRONT 12.5T 4X4 12 1,912 

MKI4 TRLR, POWERED, 22.5T CONTR 12 2,080 

RTCH CONTAINER HANDLER RT 50K 2 1,373 

M923 TRUCK, CGO, 5T, 6X6 50 12,550 

TOTAL 27,883 

JTF HEADQUARTERS 

NOMENCLATURE QTY SOFT 

M923 TRUCK, CGO, 5T, 6X6 5 1,255 

M1038 TRK, UTILITY 12 1,368 

CHASSIS, TRAILER 2 194 

GENERATOR 7K, W /TRAILER 2 254 

FLOODLIGHT 2 172 

TOTAL 3,243 
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