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Administrative Lead Time at DoD Inventory
Control Points
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This audit determined that DoD invento-
ry control points can reduce administra-
tive lead time and improve readiness.
DoD inventory control points can
achieve this by sharing with one another
their best ideas and practices for reduc-
ing administrative lead time and by
establishing performance measures. The
implementation of the recommenda- Report No. 95-238
tions could result in S2 billion put to
better use from FYs 1996 to 2001 by
reducing DoD inventory and the cost to
maintain inventory needed to cover
administrative lead time.
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